
CHAPTER III. METHODOLOGY 

Research framework 

     The research framework figure 3.1 is based on what the researcher set out to study. In 

this study, the researcher categorizes the major factors responsible for teacher turnover 

based on findings from the literature review. The researcher try to establish the role of the 

different factors based on the various categories and which one of these factors is the 

major cause of teacher turnover in The Gambia. 
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Figure 3.1 Conceptual framework of the study 
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Target population 

     The research participants were drawn from different stakeholders in The Gambia 

Education sector. They included the following: members of the senior management at the 

Department of State for Education in The Gambia, principals of junior and senior 

secondary schools, current/local teachers in Gambia junior and senior secondary schools, 

former teachers in junior and senior secondary schools residing outside The Gambia 

which includes two foreign nationals. The variety in the target population was to make 

sure that the views of both current and former teachers are included in the research. 

Targeting the management at the Department of State for Education has helped to bring 

out certain important facts about teachers in terms of policies and other management 

issues. 

 

Sampling target 

     The research targeted two foreign teachers who taught in The Gambia and are now 

residing in the UK, two Gambians who taught in public schools before and are now 

residing in the UK and two other former Gambian teachers now in the United States. 

Four principals of junior and senior schools, two members of the Senior Management 

Team (SMT) at the Department of state for Education are also included and five teachers 

from public junior and senior schools in The Gambia. 

 

Sampling Method 

     The researcher used quota or maximum variation sampling technique to generate the 

list of people who were contacted to partake in the study. Quota or maximum variation 
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sampling refers to a technique in which the selection of subjects is done based on 

different groups with similar characteristics (Saunders et al, 2007). In this technique, a 

group is identified based on the characteristics they have and a sample is drawn from that 

group. The selection from various groups to form a group of participants for a study is 

known as quota sampling. This is the most suitable way of generating the research 

participants by the researcher given the fact that there is no documentation of teachers 

who have left the teaching field in The Gambia. The targeted participants in the research 

have several factors that make them suitable which included; they taught in Gambia 

public junior or senior schools before and are now living abroad, they are teaching in 

public schools now, or they are members of the SMT. 

     Four different groups with the above characteristics were identified by the researcher. 

They included teachers who have taught before in public schools in The Gambia and are 

now in the United States and United Kingdom, Members of the senior management Team 

(SMT) at the Department of State for Education, school principals and current/local 

teachers in The Gambia. Out of these groups, seventeen people were identified to 

participate in the research. Four of them are principals of junior and senior schools, five 

current/local teachers in The Gambia, four former teachers (two foreigners and two 

Gambians) in the UK, two SMT members and two former Gambian teachers in the 

United States. 

 

Instrumentation 

     The researcher used two methods of data collection. This was in the form of open-

ended questionnaires for school principals and former teachers in the US and structured 
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interview for members of the SMT, former and current/local teachers. The use of the 

open-ended questionnaire and the structured interview allowed the researcher to have an 

in-depth knowledge of issues related to teacher turnover. It also allowed the researcher to 

use probing techniques to clarify issues where necessary with interviewees. 

 

Development of instruments 

A. Interview Sheet for SMT, former foreign teachers, current and former teachers  

     Review of the literature on teacher turnover has helped the researcher to gain an 

insight of pressing issues in teacher turnover. This has helped in identifying different 

indicators for developing questionnaire that point out the factors in teacher turnover. The 

various literature reviewed has given different ways to develop questionnaires that will 

help the researcher answer the research questions. Interview sheet was developed to 

interview selected members of the Senior Management team (SMT) at DoSE (see 

appendix C). This interview questions were meant to solicit information from the Senior 

Management Team on management and policy issues with regards teachers in The 

Gambia. The interviews focused on management and policy issues in education at 

regional and national levels. It also looked into existing policies on teachers and to what 

extent these policies are implemented. A separate structured interview questions were 

also designed for both current and former teachers (see appendix D). These questions 

focused on teacher turnover issues based on the research framework and the reviewed 

literature. 
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B. School Principals Questionnaires 

     The school principals are important stakeholders in education, especially when it 

comes to teacher issues. They are in constant contact with teachers and are even 

sometimes involved in the recruitment and postings of teachers. This makes it relevant to 

seek information from such a group of people. The literature review shows that school 

administrators, principals in particular are important in any research regarding teachers as 

they are charged with the sole responsibility of teachers and students in any school. 

Open-ended questionnaires were used to solicit responses from school principals on 

teacher turnover issues (see appendix B). 

      

Coding 

Interview Sheets from SMT, current and former teachers and questionnaire from School 

Principals and former teachers in the US. 

All interviews were recorded and later transcribed by the researcher. The transcribed 

text and the data from questionnaire and other existing documents were unitized and 

categorized based on the research questions, thereby trying to establish any immerging 

pattern. The researcher used interpretive data analyses to establish patterns for 

interpretation of the various units based on the category they fall with regards the 

research framework, research questions and the reviewed literature. The former and 

current teachers are categorized as Group A, whiles the school principals and the SMT 

are categorized as Group B. The results and findings from Group A and Group B are 

summarized in a table form. Under each group, there is a discussion point to highlight the 

issues raised with regards to the various questions the study is trying to address. 
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Content of instrument 

Interview Sheet for SMT and current and former teachers 

The interview sheet for the SMT consists of fifteen (15) items, the current/local 

teachers consists of seventeen (17) and that of the former teachers eighteen (18) items 

(see appendices C and D). All interview questions are based on the research framework, 

questions to be answered by the research and literature review. 

 

 School Principals Questionnaire 

The questionnaire consists of sixteen (16) questions meant to solicit information on 

teacher turnover from school principals (see appendix B). They are all open ended 

questions which gave the respondents the liberty to dilate on questions raised and availed 

the researcher more detail information on teacher turnover.  

 

Reliability and validity issues 

 The researcher used expert validation to ensure the reliability of the instruments. 

Upon completion of the questionnaires and the structured interview questions, the 

researcher availed them to her adviser and thesis committee members for review. The 

researcher’s use of quota or maximum variation sampling helped gather data from 

various stakeholders in The Gambia education system. This gave a wider coverage of 

issues to support the research questions. 
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Data Collection 

A. Interview Sheet for SMT and current and former teachers 

     The researcher identified three SMT members who are directly responsible for 

teachers. These included one Regional education Director, a former Principal Education 

Officer and the Secretary General of the Gambia Teachers’ Union. They all play/played a 

pivotal role in the management of education in The Gambia. With the help of friends, the 

researcher was able to locate teachers and school principals who fit the criteria to 

participate in the study. In June 2006, the researcher traveled to UK where she conducted 

face to face interviews with two former Gambian teachers and two former foreign 

teachers. All interviews were recoded and later transcribed by the researcher. With the 

help of an experienced journalist friend, interviews were conducted in The Gambia with 

members of the SMT and local teachers who were identified through the help of the 

personnel of the Gambia Teachers’ Union. All interviews were recorded and later 

transcribed and sent to the researcher in Taipei. Questionnaires were sent to two former 

Gambian teachers in the US. Responses from the questionnaire were sent back to the 

researcher via email. Questionnaires were also sent to four school principals identified 

through the personnel of the Department of State for Education. Responses from the 

questionnaire were collected and later sent to the researcher via post. Policy documents 

such as the Commonwealth Teacher Recruitment Protocol, and The new Education 

Policy were downloaded from the internet by the researcher. A copy of the General 

Orders was made available to the researcher by the Gambian Embassy in Taipei. 
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Data Analysis 

     The data generated from the teacher interviews, the SMT interviews, and the school 

principal’s questionnaires are analyzed using interpretive analyses. All data collected are 

unitized and categorized based on the literature review and the framework of the study so 

as to establish pattern and come up with conclusions. This was done by putting together 

transcribed data from similar groups and highlighting the main issues raised by the 

particular group in relation to the reviewed literature, research framework and the 

research questions to be answered. Data collected from local teachers, UK and US 

teachers, former foreign teachers in the UK are grouped as A, whiles data from school 

principals and SMT are grouped as B. The findings from the interpretation of the data are 

presented in a table form. 
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