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The Analysis of Organizational Learning in Schools:
The Perspective of the Leadership Community

Jun-Zhi Lian

Abstract

This paper utilizes the method of theoretical examination to explain the theoretical foundations
of organizational learning. Based on these discussions, the paper briefly introduces organizational
learning, including the modes of knowledge attainment, transmission, sharing, maintenance and in-
novation. Secondly, by means of a literature review, the author describes the concerns and predica-
ments of school leadership practices. The paper proposes that having a school leadership commun-
ity should be the core principle of leadership. It also emphasizes the importance of values, beliefs,
and a sense of ownership for the practice of organizational learning. Several points regarding the op-
erational model of organizational learning are discussed, including the connection of internal and ex-
ternal systems, the tacit atmosphere of organizations, the external characteristics of organizations,
the interaction and interpenetration of school and environment, and the motive power of the leader-
ship community. Finally, based on the above analyses, the paper proposes several recommenda-
tions with regard to strategies for building a leadership community, in order to develop the capacity
for organizational learning in schools.
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