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[ Abstract])

The purpose of this study was to explore
the change process of implementing an
information literacy curriculum by elementary
school teachers. Based on the CREATER
model, this study investigated the teachers’
experiences as change agents in each stage
of the process. The research results could
provide guidelines for educators who are
devoted to promote the information literacy or
other innovations. The method of case study
was used to design this study. The subjects
of this study were the teachers who
voluntarily implemented the
literacy curriculum in an elementary school in
the southern part of Taiwan. The methods for
collecting research data were observations,
interviews, and document analyses. The
research results showed that the change
process of implementing the information
literacy curriculum corresponded to the
seven stages of the CREATER model.
However, the stages of “care,” “relate,” and
“‘examine,” did not obviously happen in
sequence. As members of the organization,
the teachers could transform effectively the
innovative concept into an action, but
whether the innovation could be persistent
depended on team relationships, teachers’
self-renewal capacity, and approvals and
participation of the leaders who really
managed the organization.
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Bz — (MR » 2004 5 PR ~ PLSEHR ~ 2iKE% -
L5 > 2007 5 53535 > 2004 ; Curzon & Lampert,
2007) [1] - KL > 5%ET—EB NS B — B Ry
BRI - R 2 2 A (AR R e
HH LB ETa: -

— BT A M E H 2 ithis E N 2R
MANEIES S - E—IHRHT (innovation ) ##5 [ A
Bl - R AR I B 2 e B0 B S I T
WA EK o TS KAl ASKE 2 — TS
KU M 2AZE 5K 28 H CLOERTRIBE S ~ 1T RETIE
TR G - 2R TRREIIER TEIR
TSR R GEEANETE (Havelock & Zlotolow,
1995; Kearney, 2000) « (K » #FZ 22 E5mFRE1HTIE
TEB—FEGNE  ERERNHEIRES G
WRIERI RIS S - HEIEAYOOE B AR ] RE—it ] 2%

( Fullan, 2001; Hall & Hord, 2005; Havelock &
Zlotolow, 1995 ) -

EREEARIZ 35 (1) : 70 — 89 (RN +/\FMUB)

71



Ellsworth (2000 ) ZE3EHE LSRN E R ik
SR A AR TC SRR SRRGEE - IS HE
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TEEN R PR Ely (1990) 9 Condition of
Change RE=HE HIBZ BHRIHTHY/KRERIZIRIZR 5 Hall /1
Hord (2005) HJ Concern-based Adoption fEZER
YRR R I O BRI AR EEALIBE I s g 2R A IE ARy
A3k 5 Zaltman F1 Duncan (1977) HY Strategies for
Planned Change =GR 2B BIH#E @R Hw]
REEBRIPIIERIRR - DATHSERER G Lo i - DA
Havelock #[1 Hamilton (2004 ) # CREATER f&E=;E
TREHERN 09 A PR AT R BT AR 55 -

BEAR baltiE e A G TRk Mg - (|
Hr) CREATER 12 SRR EIF M EET
DARS IR 7 M s B ok S B AR B R AR » I3
BIFTHEENE MR RRT R B AR WS
R A s E AR IR E) ( AECT Council on
Systemic Change, 2000; Ellsworth, 2000 ) - fff [y
it » CREATER REEZUEFE LU N CIEFSEL ¢

1 CREATER B ZBOBEE—LEXHE
ZEhAkIE © $%EH Havelock, R. G, & Hamilton, J. L. (2004). Guiding change in special education: How to help
schools with new ideas and practices (p.xx1x). Thousand Oaks, CA: Corwin Press.
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