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Abstract

The purpose of this study was to explore 
the change process of implementing an 
information literacy curriculum by elementary 
school teachers. Based on the CREATER 
model, this study investigated the teachers’ 
experiences as change agents in each stage 
of the process. The research results could 
provide guidelines for educators who are 
devoted to promote the information literacy or 
other innovations. The method of case study 
was used to design this study. The subjects 
of this study were the teachers who 
voluntarily implemented the information 
literacy curriculum in an elementary school in 
the southern part of Taiwan. The methods for 
collecting research data were observations, 
interviews, and document analyses. The 
research results showed that the change 
process of implementing the information 
literacy curriculum corresponded to the 
seven stages of the CREATER model. 
However, the stages of “care,” “relate,” and 
“examine,” did not obviously happen in 
sequence. As members of the organization, 
the teachers could transform effectively the 
innovative concept into an action, but 
whether the innovation could be persistent 
depended on team relationships, teachers’ 
self-renewal capacity, and approvals and 
participation of the leaders who really 
managed the organization.  
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