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Explore the Top Businesses :

Create a Well-being Formula for Employees
July, 2015
Author:Su,Chen-Chang
Advisor:Wang,Kuo-Ching

Abstract

The employees are important asset to the success of the organization. Most companies
are getting to realize the importance of elevating the competitiveness in the human resource
management which is sorely required. Hence, it is the company’s objective to provide a work
environment that would lead happiness to their employees. The research focuses on the
interview subjects that were in accordance to a "Cheers" magazine published in 2015,

including the well-received Wowprime ~ Startbucks ~ W hotel ~ FIH Regent Group ~ Hotel
Royal Group ~ TSMC and Bookstores Group as the most desirable businesses were voted by

freshmen on the net. The scoreboard from the grading system uses the five indicators of
"Well-being business election” which was graded by the Department Labor of Taipei City
Government. The qualitative content analysis and expert interviews are being used for the
selection of a happy business enterprise from five indicators of "Working Environment ",
"Treatment and Nurture",” Benefits and Reward ", "Friendly Workplace "and "Other Features
". In order to gain a better understanding from the factor of happiness which the current
enterprises offered to their employees from their business practices. The results discovered
that the central attention to the corporate culture from staff members who was the attentive
care of creating a sense of happiness, and the use of the group’s advantage that could help to
reduce employees’ turnover rate. And in return, this would keep employees’ loyalty. Therefore,
most companies believe in the improvement of employees’ well-being would further enhance

the overall job performance.

Key Words: Happiness, Well-being business, Job satisfaction, Turnover rate
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Fi% 5 B (Rathi, 2009) -Schulte £ Vainio (2010) 337 ¥4k 24 P2 F -
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1 E R R R L ARR (BFF % 0 2012) 5 Lu & Shin (1997) &= 3 # R > %
AR R HE D AEM Rfoip ~ 2 BB rh N A S B A

#Ha 'F*mﬁ\f‘u‘#”%‘”m/%i AR IR EEFFE ($k7 L& 0 2008) -

(=) BFA R
Veenhoven (1984) # 3|3F 5 A 7 in s 1 T £ 46R 4 & 1 - Warr (1987)
BRI EREST YR 0 B IFRAGRE A A TERE 2 IT:‘?f‘frEPE’ 1%
e Z P4 o Holahan (1988) i #4mE k p B A i 212 B2 & - Noblet %
(2005) AFERIE £ 4 B hFAGR PF 0 TATARBE 2o BEE (HABTR ) &

1ERLE o

CURE (CR) ERARRIEEE L R LHRRAS 3 RN

SRR HA o B RABEA AR N R bk 0 £ E D eokE AW R
TR 4 s B URGETR - S (2007) JII 4 k4 5 foldiR 2
M7 R GRIEE RARFELS S CFRRE O B RAEF A
RS g R o ¢ BT A B ERBILI F A (2007) - 4

B (2011) sn: £ £ REEF KA AT SRR LTS - £
LR~ F 221 FRFT o (& GEIRGREEE SRE - Y TH G

frdr o BRI 24 FE1 TR LIRS P

7“+
W
4
S

A
% :l'l,'.-zﬁqi%ﬁ;%,.-za A1 gk S 2271 1587+ gg;fgzﬁﬁ:_

bod

CFERFERAIZ T BREAAFTETSF o 2 A&t a - AF LR

$imhR £ (5 ik 0 2011) -

EEWELFERT G AF 28 RIL o 0% flis 80%A F o @A

L AL A h R E R p R
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R L2 A LAMM B3P B LR P m g E R T e

FER O EIAER A Ee LR Ak HHE (F R 2012)

FARR 2 A KD T EyhrEe (1998) & 41 ehz fEL YRS K mEA (F ¥ 32006
thkE 2006 ; tkv i+ 02008 ; w B> 2012 £ 5 & 0 2012)
(-) 4 T + (Bottom-up Theory) =2 ¥ H-5¢
PRLTEGRE AL AT ARFEARIHF o AT ALY G
M2z $% 232 | (Need Satisfaction Theory) - ini 2igR 4.4 @ h2 EP &
EAo R F A AR REE R LRI Sy BT EER LR
BRE A2 FABTR T WE BHP AT REDPRZEFSIF B EF
RBPEPM 2E22 73 248 5 d W2 HEZI R FRX T A S THZ B
1.p 3724 % gka@ s (Telic Theory or Endpoint Theory)

PG SRR Aok - R R LB - 2 ket e F B Ay

AP A EE - AR R R F 2 0 F B A hE REE ST
APEEEEAE N EERE LBR AL o BB oRinHLE o s

L g TR OB T2 AR A0t B A TP AR TR T - Bk
B ® FE % g £ (Omodei & Wearing, 1990) - Maslow (1968) % &4 = %

(Need Hierarchy Theory) > :us A€ ¥ 4 KA ® v @ v FHHBFE L L -

PAFIRET R G R F A atf =T 5*%%%§3§?g?5’i’
fAG FAGR LAY < SFEHBAPRESET ERE- BAORER R

(Holahan, 1998 ; Sheldon & Kasser, 2001) - (¥} #7it » % B

=

BhdEE T A
T oREFEER Y R L i‘uﬁé}g\,f R dig s n P Ak p AV BB

FF np RS 0 B B A iR
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2.8 3224 (Activity Theory)

PG LG PP gul% (Autotelic Theory) - 3 i 4B A 2 &k p

4

Cﬂ

~

&ﬁiﬁféiﬁgﬁ%@ﬁﬁﬁ’ﬁﬁéﬁ%éi;%k?u%d%%\ﬁw
el

Bnd i R EH A AT B AR SR DR LB A G R A A

|

Iy i e rj}u;g el @R o 2L AR £ (Diener, 1984; Argyle, 1987) -
B AFFEfrp et FRPAEEEBTRBAPN AL FARR 0 4P RS
FAeEE B A RE A F IR ARG A FR R TRE S LR
T s Fpt s P L o A 24 F ARk B 42 (Durkheim, 1951; Thoits, 1982) -
Diener (1984) #2piz (1998) 3niitg EH B A 2GR hi & Xk 7 ¥ 245
Bk ER FE e L% o
3.5 #2124 (Pleasure and Pain Theory)
PIRARE FABER FEF LA R - BAEDF Rtk AE A 2T
R R AP - LR RS i Al kA KW S 4mE (Diener, 1984) -
Moy BT LARR AR 2P PR AR R E P& ﬁ&fﬁ% AR 2o Tj‘u{
L AT H SRS R LBl § FARnErk o Sarvimi £2 Stenbock-Hult (2000)
THRD P F AR B2 ARE?PORFTOREEE GHRE AN AT ERHE BT
EIGE A EPRp FAREAFAPHDRER T EA FOR BT EL T
Fletx f s R o1 (Zero Sum Theory) o
M2 B RILH | L 2RRER RKp B2 ST 284 hid% i3
PP ME B FE L ET EERT PR AT EIE L R AR
WALSHE-F 208 ABRBMPB O X224 A% dpe g > F]tagad
o (1995) @41 > pt I & m i AV HE N IR G 3k ) £ TR enfE R .
(=) & + @ T (Top-Down Theory) = 4 fi;¢
PRFHNRE FARR AL BAB TS EEL BT AL TR
Fentt A G THEFRA , (Trait Theory) » M EE B A BT e R A2 +45

BoMRE R B HZEAR TR NAE Rl DAL BB 8 H A
13



REFTFRAXZ L PR RADEY  TRBAFTELEAT FARRDE LS
e 2B e B2 R R EHTEE AR FI2AHER
Ao PP/ T AL AR

1.4 R 4FF =% (Trait Theory or Personality Theory)

d Costa £2 McCrae (1980) #% 1> 35 4B - AL P 2 L F R
Fej B FA > T AR é‘_rj&’ﬁ % ﬁ%%ﬁlfﬁ'}éf#é Eend W] i@ EE o
AEd s EY A k% (Veenhoven, 1994) - 33 2 LiFR T oar K p A
FlEF AL REY o a Ry SARPETE O RAIREXIFROEE c FEFY
2 E e A RMEe 2 2 A5 -~ & 4p A (Argyle & Crossland, 1989) - Headey
& Wearing (1991) # 77 JE T A REF AR E 46 - #H ST A B Do 485 o
Ao A EEBR R E ZARR BIAX 1 (Argyle, Martin, & Lu, 1995; Headey & Wearing,
1989,1991) #F $ FHEFMA LA dp > e A KM ARG 4 o PIFARE 4 AR
(Hotard, McFatter, McWhirter, & Stegall, 1989; Headey & Wearing, 1989; Argyle &
Lu, 1990; Pavot, Diener, & Fujita, 1990; McCrae & Costa, 1991; Lu & Argyle, 1992;
Schmutte & Ryff, 1997; DeNeve & Cooper, 1998; Diener & Lucas, 1999) - ¢t & dﬁ 2
A TR AT e F Ak Lo BT A AT RE LG LD
ALE R TREERE B A B IF

2.:2 2124 (Associationstic Theory)

Stone £ Kozma (1985) miidv~ efg % 4| FEEL K fF L P g & A FY
FRRINFAG A FH L FABE RF P AR LR FE T v Lok iz
BEtoF it oagd nd AL RZIY Mooy SEBHoRTEZRE
FEAHBHFLLA L PRI EARRRE DA P Vot - BILEARR
SPinepR o P AR FAE-F e B eRheEr A E AR
22V Be R

TEEIG ) R B A A BT R FAER 2 BB 0 3uh ARE Bk

WA G A B o R (1995) T4 AR A 2 AT R ol i
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Fors PR A R TR% R A R 2GR o

2

(=) @ ¥ & (Integrated Thinking) 2 4 -3¢

I

Diener % (1999) £ Lyubomirsky (2001) 451 @ d ™ @ b eficst

M«

-
BEATEHBAZRROED (ZRBL) "R MBEATEZ A FEEY
FARE AR T AF cmd A TR FREFELTIRDB AT > gRE
IIH e &% 2 enk i (Diener, 1984) > e 1345 Lyubomirsky (2001) #= % % >
FREApROE SR REDARE FERE BRI I e~ F R rR B
FHES AR TR FA A BRI ) BAET R 2R & DR
TP PP - @A ETEHEIAEAR AL EHEOPERERTE 0 (N
TN RBEEARFTHTAGE ORTL S SR TARE R A RELF

PRERE gy A B F 0 T4 Themay & THER | L4 5 P 4T ¢

PIRRE FARR TEF AN LD R LA REF T 2 2 2o H
MRE e BUMAIA PRI RETEE FI AL P 2V FRF -
LT ek 0 R B A A RN LKA EE S A g eE S P
FlEAFR DTGRP 0 B A hE AR B2 re % (Heady & Wearing, 1990) -

2.2 %712 2 (Judgment Theory)
PR s FARE I RAIRE EREF R A oA R R SRR

A B 424l ko (Veenhoven, 1994) o Flpt 2ig A - ARk ik - §H L X

[

%iﬁﬁ’%ﬁgmm%#ﬁﬁV=$%t$iﬁﬁlm’ﬁﬁﬁﬁﬁiﬁ“$

PRIEPE 0 p g 5l FARE 5 K 2R 2ARR A4 (5 1995)

=~ FARR P MR

AN

CES T HELE T

n

e

:h; ’ W\% 7$

E\ -

fﬁ.p\u‘r AR 2 T A& R AT R & 2-1F

=k

Ao L - RIWETAFPRE VR BRMFERp S ST f2p e

=+

iR
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F_
C‘ﬂ\ﬂr
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v et 1987 WEFARE- BAGHEATR S ALETY Loy 4 g
f o o - 48 E Rl B
Omodei & Wearing 1990 FARE A LB L AP AR TRE S R
2T & B ah e
Lu 1999 Sk 7 £ B4 P BRSNS RE > TR
BBt fiz o
F AT R Adp B A FTIRI S Ay 2302 P - fd
Buss 2000 REFREAAFL L ARG LAEIMEO- A
Mg F o
FARR AN €4 ATBIIER HEES AT
Carruthers & Hood 2004 3R~ p 3V4&x ~ 5 B eend 5~ B B (T {rd /5
%%iﬁmo
o 2008 Fagche A FlE > AT LA kA A Frhen
FPAZI TEEEF ARTER o
iR LA OB AS%R B TERLI -1
3 2009 Fa s Slnadl o FET /D 2452 B % > Bae
SIL R FARR AL A BOB AL X o T R B
WP LT IfERE FADLREGE -
4R R R R o d
Schulte & Vainio 2010 }'E‘ SR SRe ARE R 2 2 ‘”f‘”'kg‘ﬁ*@

i LARR ATHE S 0o Bl R R AR LARRASR
MR AR RARE -
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(Creating the Best Workplace on Earth) — < ¢ :23% > 3 < 4= B4 &
ARHEA 5 36 E T R
1BAEIRpE oA NRyFEPEN % 2] (ERHI - B E B A
AR EBEF G -
QEFFT AL - FE - REFEBALMSFHEYE AR IFRMEAT 0 T
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32t fa ke Mg ¥ E BB R 1 HATIAY S RERL AR L 4%
Fp e i LS
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Eihdcr o AEPRTO F oS kB RLMEENREFHE > BB LD T
BREEE S AR E e P B PR

Fh (454 2013)

v nFEE
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BE AT UTRTHEEE BRI EE R f D
5- fAsd g (Bl 2 2007)

£ FEFL 4 fpt L oged B4 (Competitive Advantage) - 4y & F #7447 0% AR
LRI RAFLHLER TG JIE o6 R B R g2
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Holsti (1968) ; Kassarjian (1977) #p &1 Fal A 47 0% — # - g § a7 8 =
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