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Cultivating the first Taiwanese Olympic gold medalist —

The study on the management of Taipei Lin San Taekwondo
training center

BEELK  HTEHR

WX XK B

%}1}%;1\%Eﬁ %8
I M F RIS T R E
%/%\ Bo ®Om %A

> o

B 37 3 2 66 40 K S E B SUAK B 4 ST L AT 3%

;é\gzéﬁg,éﬁﬁ %8

I ERETRASEGH TP A AR
WX FHR

2% A5

AT

RxE (HR) 5% ﬁ

+ # R B 101 & 01 A



CTREY- &
— 21 HREREEHEEY 2P
24 E 012012 10
I S  SAEREN
hdsrp: e
B T

%"“»
=5
v
%

REMNELT WY R EREEE BTN ARREE Y

Fo- MBEL S ESEF A AR N RERT 2004 &0y

\-H>

B

EMEANET 2N o AR BEEOFENE AHAET IR
B TEHBEREET LN - BRI GET S LR AR
FEFEL 2 AAH AL

FEFI IR AL RNRRIFLE > SEAN A LB RFRADH TS

i
w0

CIRC A B SR AT A L ﬂ\,};ﬁzzzéw B

BBFES APM Y BEHELE > L RREAMFR cFLRET - B R
GESITT EIRG AT WS LR AREEEI S 2w EE RS RT
BEFEF SV IEETR - NV EAERMABEEDBRKE > FEAH R B
E®AEL > L GEd B RE AU BRE R W
aﬂﬁﬁ%%ﬁ’@*”ﬁ‘w‘%‘ﬁiﬁ@ﬂaﬁﬁﬁ%ongmﬁyg%?
BEARE S FERF2ZER AP b
ﬁm‘ﬁiﬁﬁﬁﬁiﬁ‘%%%%‘@iﬁﬁﬁﬁ%?’ﬁﬁﬁﬁﬂi;gﬁg
ER2 e @ock YRR AA AT ERTAARNREN -5 20
Lo EEELFAREY b REEEE L ERY A

6 3% 4o 2 g AEDIIRT I 0 Med R A B A T

I o ) o
TENE T -0 oSN IR SISV



Cultivating the first Taiwanese Olympic gold medalist
— The study on the management of Taipei Lin San Taekwondo training

center
Date: Jan, 2012
Student: Shan-Yung Lin
Adviser: Chien-Shing Lee
Abstract

Located in Shi Pai area, Taipei City, the Lin Sen Taekwondo Training Center was
where the Olympic gold medalists Chen Shih-Hsin made the first gold metal happened.
This training center also had more than five thousand students who were brilliant
athletes with a high standard performance. The purpose of this study is to investigate on
the 2004 Athens Olympic Taekwondo development condition, and to analyze the
successful strategies of management and training.

The documents in this case study are from the curator and as well as the support of
stakeholders of Taekwondo, who provided a number of valuable information. This study
is the case study method, through semi-structured depth interviews with stakeholders,
field observations, and also, data collection, analysis after the induction.

The results are as follows: First, the curator of Taekwondo opened its Taekwondo
Training Center which called Lin Sen in Shi Pai for over thirty year after serving the
army in the year of 1977. The persistence of teaching quality was at a very high level.
On the other hand, Taekwondo was very popular and the operation was very impressive
back then. Second, the business strategy adopted voluntary teaching in school’s extra
curriculum activity where the focus is on basic training, to cultivate an interest, and then
select few athletes to train in a higher level. There are free sessions for Taekwondo
athletes to train in the training center every Sunday. After communicating with their
parents, athletes will formally join in and are ready to train and are divided up into

different stage levels. The systematic strategies have been used for instruction, such as



selection, training, competition, assistance. Third, the key factor to a successful
operation in a training center is the attitude of teaching, emphasizing internally and
externally in themselves, establish a role model, as well as to develop an excellent
quality of education. Parents’ supports are set up to play a monitoring and publicity role.
In this type of environment was where the first gold medalist from the Olympic was
developed. Finally, this training center gained its fame where brought a group of people

who wants to learn Taekwondo.

Key Words: Taekwondo, Taekwondo training center, Management
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