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The Leadership Conscious and Organizational Development of NGOs

— A Case Study of The Society of Wilderness

Abstract

This study thinks that leaders’ conscious plays a pivotal role in organizational
development, how leaders show their leadership affect the organization’s
development. In this study, the case of the Society of Wilderness, explore the
relationship between organization’s leadership conscious and organizational
development process to other environmental non-profit organization as a reference
orientation to sustainable development.

After analyzing text and the result of interviews, this study summarizes some
conclusions as follows:
1. Team leadership helps to organize internal communication and organizational

sustainability.
2. Servant leadership’s sincere attitude makes members of the organization more

willing to accept the leadership of the leader.
3. The Unique organizational cultural support the Society of Wilderness’s vision.
4. Orientating to social environmental development make the core leadership

conscious natural transformation.
5. Innovative External links help to make the organization unique.

According to the analysis and conclusions of this study, this thesis propose
following recommendations for environmental NPOs:

1. To develop a system of team leadership.

IV



2. Establish a good organizational culture to support the organization’s vision.
3. Create unique value of organization by expanding external links.
4. Organizational change should be in harmony with nature.

5. Add the concept of holism into the leadership conscious.

Keywords: NPO leadership, Leadership conscious, Team leadership, Taoism,

Organizational development
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ARG - FTARIESE - TIFGMT - EAREEES - NIL > FrafdaEse )]

Y

Z A LVDE AR R A T RoIR > e MU R R - AR REAE RS E T Rk
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NIGEAREIER > BIFTEE " A2 NVEEEE ) - SGERE AR mE

15



Ay TREIREE o TSI R B R R o BT REE SRIE Y <
HERGF AR ZENFPABIESRTE - EH - LE - 11E - BT7 - AR
B o IR R E A ENEE - R E SR NN A S8
FPEEIRE ) - S EREHBIEHHEN N E » R HEEEREN
HEANRED - FE - R BREE - RSN - 5H
ERPE AR IR R AR (T TR NRE R R > KA BB A & <H

R AE AR A R

FrE AR B 2 (8 > nI DI R i BB R E B (B E S
HARBRE - HMERZAEARFEIBRZ T - GHRAERE - BEL
AP BT IEHIES S AN BERUEREA RHITENIES - WoRFREAEN > 35H]
AN DL B -

(—) RESHHEEZ K

() SAEAAERE A EE

(=) RS SNER (EHEEBAHEEER BRI EEEE
BERIESL)

(M) REHIIERRZER

R Fy Bt EREE DU AR B N AR ENERE > 19505:1% - B Wigtts
2 UM 6y B T BB (BEARS » 1996 5 5EEE » 1998) - By kA i
L ~ G HREEMAREERIE - HEEEEHRTERTER -
— ~ {7 A Ew (behavior theories) — 4HEfT BV R IREK

TEEAT By BEERS R E M E S E R AR R T By o SHE T By
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24



humility) 12 2E 1 E245F (professional will) » fEHE A B 27 KIS F4H 4 e B 45
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