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Abstract

The burgeoning growth of the Vietnamese fast food restaurant in Taiwan of which the
owner is Vietnamese woman married to a native Taiwanese, is one of the best illustrations of
the migration wave dating back to the early 2000s. This movement has resulted in various
consequences, especially the flourishment of Vietnamese food in Taiwan. This study observes
and conducts in-depth interviews with 13 Vietnamese fast food restaurant in Taiwan in order to:
(1) understand their entrepreneurial motivations; (2) analyze the importance of personal
background in the start-up process; (3) explore their key success factors; and (4) provide some
guidance to entrepreneurs who are running or wish to open a restaurant in the future. Four
criteria are used to select respondents: (1) the owner of the restaurant is Vietnamese; (2) the
restaurant has been operated for at least 3 years; (3) the restaurant is rated at least 4 out of 5
stars on Google with comments coming from both Taiwanese and Vietnamese; (4) the restaurant

is located in Taipei * Taichung and Kaohsiung. The results show that besides the economic

motive, Vietnamese restaurateurs also want to promote the Vietnamese cuisine (26.53%) and to
follow their dream of owning a restaurant (24.49%). It is also suggested that the success of
Vietnamese restaurants stems from both business environment and internal factors. The former
includes the similarities in the tastes of Vietnamese and Taiwanese and the openness in the
Taiwanese culinary culture. The latter contains the distinctive flavor, the contentiousness,

patience and sincerity in services, and the adaptation to the Taiwanese taste.

Keywords: Vietnamese Restaurant, Entrepreneurial Motivation, Key Success Factors
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