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ABSTRACT

The rapid growth of the entertainment industry has created more employment
opportunities for students in artistic research while also introducing developmental challenges.
In film, television, and theater, performers gain fame and public support through media
exposure, shaping their celebrity status by adopting distinctive traits. Despite the significance
of celebrity persona construction, fewer than 5% of cultural industry management studies
address this topic, highlighting a research gap. This study examines the construction of Huang
Xiaoming’s celebrity persona using a multiple case study approach, supplemented by secondary
data analysis and comparative methods. It explores the background, career choices, and industry
positioning that shape a celebrity image, as well as the role of social responsibility and crisis
management in maintaining public perception. Additionally, it analyzes strategic labeling,
career planning, and professional relationships as critical factors in sustaining long-term
success. Findings emphasize the necessity of maintaining a consistent yet authentic public
image. A persona that deviates too far from an artist’s true character is often unsustainable.
Huang Xiaoming’s transformation from a “young heartthrob” into a “mature, socially-
conscious actor” illustrates the importance of balancing stability and adaptability in shaping a
long-lasting celebrity brand. Strategic adaptation and long-term career planning are essential
for maintaining relevance in a rapidly evolving industry. Huang’s transition from the
“domineering CEO” archetype to a more relatable public figure demonstrates the need to align
with market demands. Moreover, celebrity image management should extend beyond
immediate fame, incorporating long-term planning through diverse role selection, philanthropic
engagement, and strategic public appearances to enhance credibility and market value.
Leveraging digital platforms has also become a key strategy in modern celebrity management.
Social media allows direct interaction with fans, reinforcing an artist’s public image. Huang
Xiaoming has effectively maintained online visibility by utilizing social media not only to
promote his professional work but also to share aspects of his personal life and philanthropic
activities, strengthening his connection with audiences. Furthermore, public perception and
crisis management play a crucial role in sustaining a celebrity's career. Even well-crafted
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personas are subject to scrutiny and challenges, requiring skillful navigation of public opinion.
Huang’s shift from an early “domineering CEO” stereotype to a more empathetic and socially
engaged public figure highlights the importance of strategic image adjustments and public
relations efforts.

In conclusion, celebrity persona management is a continuous process of adaptation,
strategic engagement, and crisis mitigation. By analyzing Huang Xiaoming’s career, this study
provides insights into image consistency, strategic adaptation, long-term planning, digital
media management, and crisis response, offering theoretical and practical contributions to

contemporary celebrity management in the entertainment industry.

Keyword: Celebrity, Persona, Image, Management
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I. Introduction

The entertainment industry is increasingly shaped by the public personas of its leading
figures, where a carefully crafted image often transcends an actor's on-screen performance. In
recent years, the evolving landscape of celebrity culture has given rise to a new set of challenges
for both established stars and emerging talents. Public perception, media influence, and social
expectations intertwine, creating a dynamic and sometimes volatile environment. Among the
most prominent figures in Chinese cinema, Huang Xiaoming's career trajectory serves as a
compelling example of how the construction of a celebrity's image can impact both their
professional success and personal brand. From his early days as one of the "Four Young Stars"
to his current status as one of the "Four Leading Mid-Aged Actors," Huang's journey reflects
not only his skill and versatility but also the meticulous cultivation of a public persona that
resonates across various media platforms. This study delves into the strategies and nuances
behind Huang Xiaoming's star image, providing insights into the broader implications of
celebrity persona construction in contemporary entertainment.
1.1 Research Background and Motivation

Huang Xiaoming transitioned from being one of the “Four Young Stars” to a prominent
figure among the “Four Leading Mid-Aged Actors.” He is not only the first mainland Chinese
actor to leave handprints in Hollywood but also the youngest mainland actor to achieve a
“Grand Slam” of major film awards. Beyond his achievements in cinema, Huang has actively
participated in philanthropic activities and public service, holding significant roles in the China
Television Artists Association (CTAA) and the China Film Association (CFA). Over a career

spanning more than two decades, he has diversified his pursuits and assumed multiple roles, all



while maintaining a reputation with remarkably few controversies. His ability to construct and
sustain a well-rounded public persona provides a wealth of insights for actors and talent
management professionals.

Historically, academic publications and journal articles have paid limited attention to the
domain of “celebrity image construction.” However, with the rapid growth of the performing
arts industry and the increasing demand for managers and agents, an in-depth and
comprehensive study on this topic could prove invaluable. Such a resource would enable
inexperienced managers to gain a foundational understanding of industry dynamics through
independent learning. The contemporary audience landscape is characterized by increasingly
personalized demands and expanding differences among demographic groups. The rapid
development of new media and the growing impact of communication platforms have amplified
the complexity of audience dynamics and public opinion. Celebrities now face the dual
challenges of carefully constructing their public personas and mitigating risks while minimizing
potential losses. It has become imperative to transform an actor’s intrinsic character into a
deliberately constructed and symbolized persona, one that is packaged with adaptable traits.
This approach allows for simplified, labeled, and marketable self-presentation, effectively
capturing public attention.

Huang Xiaoming’s considerable fame and his portfolio of internationally recognized
works make him an ideal candidate for a case study. By analyzing his career, this study aims to
provide valuable guidance for actors and professionals in talent management, addressing
critical aspects of celebrity image construction and its implications in a rapidly evolving media

landscape.



1.1.1 Bridging Theory and Practice

In the realm of mainland Chinese cinema, the Golden Rooster Awards (hereafter referred
to as “Golden Rooster”), the Huabiao Film Awards (hereafter referred to as “Huabiao”), and
the Hundred Flowers Awards (hereafter referred to as “Hundred Flowers”) are commonly
regarded as the three most prestigious accolades. Huang Xiaoming is not only the youngest
actor to achieve a “Grand Slam” by winning all three awards but also the only actor to date to
have been honored twice as a double winner of both the Golden Rooster and Hundred Flowers
Best Actor awards. His discerning choice of scripts and his distinctive, dedicated interpretations
of roles are standout aspects of his career. His prowess and standing in the industry are
undeniable, with his works achieving both critical acclaim and commercial success.
Furthermore, his films consistently garner record-breaking viewership upon release on digital
platforms. In the entertainment industry, development often follows a pattern where resources
are preferentially allocated to established and effective performers. High-quality production
teams, directors, cinematographers, and even post-production marketing teams gravitate toward
actors whose work guarantees a return on investment. This “guaranteed efficiency” stems from
an actor’s proficiency in the craft: the ability to adapt to challenges, exhibit diverse performance
styles, handle original voice acting without difficulty, and contribute to script development
through independent insights. At the same time, an actor must possess broad appeal, ensuring
they can attract box office revenue, secure high television ratings, and even draw investments
or sponsorships to a production.

One of the most immediate tests of an actor’s skill and standing is the initial script reading

session, where those with substantial accolades and recognition are often invited. Their



participation grants them access to superior resources, which, in turn, motivates many actors to
strive for higher recognition and prestige in the industry. Despite many actors receiving formal
training, significant shortcomings in their performance skills—particularly in delivering lines—
remain common. For instance, actress Liu Tao and host Jin Xing have revealed the troubling
phenomenon of “number actresses” in the industry. This term refers to performers who lack
basic acting skills and do not memorize their lines, instead reciting numbers during filming to
substitute for actual dialogue. Such practices provoke reflection on professional standards in
the industry. In stark contrast, Huang Xiaoming has demonstrated his exceptional capabilities,
such as his impressive delivery of a lengthy monologue during the CCTV Spring Festival Gala.
His confidence and skill, even in live performances, underscore the authenticity of his

reputation as a Grand Slam Best Actor.

1.1.2 Philanthropy as a Strategic and Ethical Endeavor

In 2014, he founded the Ming Tian Ai Xin Foundation, which aims to assist
underprivileged populations in both urban and rural areas. The foundation’s projects cover a
wide range of charitable initiatives, including earthquake disaster relief, caring for empty-nest
elderly individuals, and combating AIDS. According to data from 2019, his personal donations
have exceeded 45 million RMB. As a prominent public figure, he has taken on significant roles
in various international humanitarian efforts, including serving as a Goodwill Ambassador for
the United Nations Children's Fund Hong Kong Committee, a Goodwill Ambassador for the
United Nations AIDS Programme in China, and the first Global Panda Goodwill Ambassador.
His commitment to philanthropy extends to funding the construction of schools, promoting

AIDS awareness, and supporting global panda conservation initiatives. Over the years, he has
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demonstrated unwavering dedication to charitable causes, often personally participating in aid
projects alongside other volunteers. His hands-on approach to philanthropy has earned him
public admiration. As one of the few public figures who has actively engaged in long-term
charity work from an early stage, he stands out for his consistent involvement in various
charitable endeavors. Public figures are often held to a high standard of responsibility and
obligation, and their philanthropic actions are not only about providing financial support but
also about giving a voice to those who need to be heard and helping people who are in need of
assistance. Philanthropy in this context can also be a form of positive branding. Regardless of
the initial motivations behind these efforts, his deep involvement in Hong Kong-based
foundations and United Nations initiatives goes beyond mere marketing or packaging. The
resources he has dedicated—both financial and in terms of time and energy—are considerable.
His dedication to these causes is genuine and ongoing, with tangible outcomes in various
communities.

A parallel example of a public figure involved in similar work is the singer Han Hong,
who also runs her own foundation and personally delivers disaster relief funds to affected areas,
even driving supplies herself. The act of doing charity work—whether it involves donating
money or time—requires consistent effort, often in the form of daily perseverance. Philanthropy
should not be a response to large-scale disasters alone but should extend to a regular practice
of helping others. He often expresses that charity should become a habit, a mindset that should
persist beyond occasional donations. His contributions include setting up initiatives such as
distributing yellow wristbands to help prevent elderly people from going missing, a project that

directly benefits vulnerable individuals. These types of projects are not only special but are also



thoughtfully implemented with genuine consideration for those in need. Compared to others in
the industry, finding peers who consistently demonstrate the same level of commitment to
philanthropy and charity is a challenging task. His consistent engagement in charitable activities
is a rarity in an industry where such practices often seem secondary to career pursuits. However,
for him, philanthropy is not just an optional activity or a way to gain positive publicity; it is a
deeply ingrained habit and responsibility. This model of sustained and selfless engagement
offers a powerful example of how public figures can leverage their influence for good, without

reducing these actions to mere marketing tools or public relations efforts.

1.1.3 Huang Xiaoming: A Multi-Dimensional Contributor to the Performing Arts

Industry

In addition to his primary profession as an actor and his extensive philanthropic endeavors,
Huang Xiaoming serves in key roles within industry organizations. He holds a position on the
Actor’s Working Committee of the China Television Artists Association (hereafter referred to
as “CTAA”) and serves as the Chair of the Youth and Emerging Art Groups Committee of the
China Film Association (hereafter referred to as “CFA Youth Committee”). Furthermore, he is
a member of the 11th National Committee of the China Federation of Literary and Art Circles.
While refining his acting skills, Huang has also dedicated himself to nurturing emerging talent,
encouraging new actors and creators to produce diverse scripts, and proposing effective
solutions to address existing issues in the fields of drama and film. His ability to undertake such
responsibilities reflects the recognition he has earned from both official media and industry
peers. Reaching a managerial position in one’s career is not automatic. It requires the

accumulation of experience, the cultivation of industry connections, and the ability to take on
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significant responsibilities while developing a vision for one’s career trajectory. His entry into
management roles is a testament to his diligence and dedication. Aside from acting, he dedicates
time to acquiring quality scripts, forging connections between the right actors and roles, and
occasionally taking on roles as a producer. This enables him to better understand the operational
dynamics of the industry. A similar path can be observed in Ren Quan, who transitioned from
acting to engage in the fashion magazine industry, moving from being the subject of
photographs to inviting others to participate. His career shift illustrates a broader trend of actors
taking on management and investment roles, making more strategic decisions based on market
knowledge.

This career trajectory is akin to the experience of management trainees in large
enterprises. They gain a thorough understanding of each department, experience various
processes, and ultimately transition into roles such as product managers who not only
understand operational patterns but also analyze market trends. Similarly, Huang has navigated
this transition, demonstrating the ability to interpret business operations and make decisive
decisions. This ability to evolve in such a dynamic industry reflects a commitment to
developing a multifaceted career. His personal journey highlights how an idealized image,
combined with a deep understanding of industry dynamics, serves as a powerful motivator for

younger generations to engage with and develop a passion for the field.

1.2 Purpose of the study
1.2.1 Analyzing the Success of Huang Xiaoming’s Persona Construction

In the eyes of screenwriters and directors, Huang Xiaoming is often the first choice for



many prominent roles. Among radio and media professionals, he is regarded as a sincere artist
who refrains from pretentious behavior. Across various age demographics, he is perceived as a
charitable and approachable actor. Even when mentioned to foreign audiences, his name
resonates with familiarity. Unlike other entertainers who may require additional context or
explanation to establish recognition, Huang Xiaoming’s name alone serves as his most
compelling brand. It is undeniable that his dedication over the past two decades in the
entertainment industry aligns seamlessly with his constructed public image. Huang’s persona
has been carefully cultivated and is nearly flawless. Throughout his career of over twenty years,
barring occasional pauses due to contractual obligations, he has maintained a remarkably
consistent presence in the industry. His professional capabilities are evident to all. With the
advent of the digital age and the proliferation of social media platforms like Weibo and Douyin,
Huang has continued to maintain a high level of activity, ranking consistently in the upper-
middle tier among artists. His stable media presence and enduring public discussions further
underscore the resilience of his image construction.

Industry insiders have remarked that many male artists of his generation have gradually
retreated to secondary roles, while Huang Xiaoming remains vigorously active in his career.
His widespread appeal among the general public, high recognition as a household name,
significant achievements including best actor awards, and a portfolio of iconic works all
contribute to his sustained relevance. To this day, he remains a topic of public interest and
discussion—a critical marker of success in the entertainment industry. In this realm, a lack of
public interest can be more damaging than criticism. Moreover, his reputation within the

industry is marked by his kindness to colleagues and collaborators. Even when minor



controversies arise, few are willing to seize the opportunity to criticize him, further illustrating
the strength of his professional relationships and the goodwill he has cultivated over the years.
This enduring respect and positive image serve as testaments to his unwavering commitment
and the meticulous construction of his public persona.
1.2.2 Analyzing the Remaining Challenges in Huang Xiaoming’s Persona Construction

No one is without flaws, and for public figures, even minor imperfections can be
magnified and subjected to excessive speculation. The adage “a dike collapses from an ant’s
burrow” underscores the importance of addressing problems promptly rather than concealing
or dismissing them. Transforming vulnerabilities into strengths, or redirecting attention toward
positive attributes, may yield unexpected benefits. For instance, Huang Xiaoming’s
“domineering CEO” persona once sparked controversy. Reframing this image toward warmth
and responsibility could offer a constructive redefinition. Observing his image construction
closely may reveal subtle inconsistencies that could be refined further. The challenges posed
by reality TV shows highlight one of the most vexing issues for contemporary artists. Even with
scripted content, it is difficult to ensure that footage from day-and-night filming aligns perfectly
with pre-planned narratives. Huang Xiaoming has faced criticism through such platforms but
has also utilized them to re-engage with the public. By emphasizing other traits to downplay
perceived flaws, he has sought to make his image more holistic.

For example, the term “Mingology,” coined by netizens to mock his idiosyncrasies, was
embraced by Huang himself, turning ridicule into humor. Similarly, his on-screen portrayal of
a domineering CEO extended into a perception of chauvinism in real life, alienating some

viewers. However, subsequent appearances presented him as a more agreeable and open-



minded individual, effectively shifting public perception. Nevertheless, some unresolved issues
persist. Huang’s self-marketing strategy lacks clarity regarding his unique attributes, and his
private life has not been sufficiently safeguarded against public intrusion. These aspects suggest
room for improvement in both his personal and professional branding strategies, highlighting
the ongoing need for meticulous image construction in the face of public scrutiny.
1.2.3 Providing a Framework for Actors and Talent Managers to Build Effective
Celebrity Image Construction

In talent management companies, educational qualifications are not a rigid criterion for
selecting staff; rather, experience and capability are paramount. While experience and ability
complement each other, many agents still lack an open-minded approach, leading to
collaborations with artists that do not break out of their niches, leaving both the artist and the
agent in an awkward position. Having a solid resume is insufficient if it lacks fresh ideas, sound
judgment, and an awareness of potential risks. As the saying goes, “A fool learns from his
mistakes,” but in this highly competitive industry, relying solely on trial and error to learn
lessons wastes both time and resources. Huang Xiaoming’s most significant transformation in
his image construction occurred as he evolved from a young idol into a mature leading man.
With the changing media landscape and the emergence of new, popular genres, his window of
opportunity has become increasingly brief. The industry is filled with fleeting stars—actors
who fail to seize the moment, adjust their public personas appropriately, and maintain exposure
and activity, only to be quickly replaced by new talents emerging from the market.

The proliferation of idol selection programs has further accelerated this process, where

an individual can rise to prominence in as little as three months of training, with their public
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image potentially determined by the outcome of a competitive debut show. In such a fast-paced
environment, artists must adapt quickly or face a rapid decline in popularity. For those who
have not yet signed contracts, early preparation can be crucial for shaping their future image
and ensuring their long-term success. For those already under contract, if their manager fails to
make well-informed, strategic decisions that maximize their potential, all their hard work could

be overshadowed by missed opportunities.

1.3 Research Question

Huang Xiaoming’s star image construction.

1.4 Definition of Terms

The term “persona” (Ren She) used in this study refers to the concept of character design
or character setting, which originates from the Japanese term * ¥ 2 7 X —7 % A ~
(character design). In the context of the entertainment industry, it is commonly applied in two
main forms: character persona and celebrity persona.

In the entertainment industry environment, common usage includes character design and
celebrity character design. The former refers to the fictional characters in a certain drama, film
and television who have a specific growth background and personality characteristics, while
the latter refers to the entertainers who rely on public opinion packaging or their own Specific

behaviors to modify or emphasize one’s body shape, appearance, personality or behavior.
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II. Literature Review

2.1 What is “Celebrity Persona”?

The concept of “character design” refers to the persona or public image that an artist
constructs and communicates to the public through mass media channels over a long period of
time. The “celebrity persona” specifically denotes the cohesive image that celebrities present
to the public, often through a carefully planned trajectory, where they showcase a recognizable
and consistent identity in various settings. These personas are typically the result of celebrities’
intentional self-packaging to convey a positive and attractive image to the public. Alternatively,
they may arise from repeated behaviors, which generate a cumulative effect or from special
achievements that lead the public to associate certain labels with the celebrity.

Typically, these labels are linked with related search terms and appear in the search engine
results when a person searches for information about a particular celebrity. When you become
curious about a celebrity and proceed to look them up, you will notice the keywords associated
with them. This allows one to quickly form an impression of the celebrity’s characteristics and
personality traits based on the labels attached to them.

A celebrity’s persona is a vital label that is closely tied to their commercial resources and
career prospects. Maintaining a positive persona is crucial for securing desirable film and
television roles, gaining endorsement deals, and sharing in the benefits of fan-driven economic
growth. However, when issues arise with the persona management, it not only risks losing the
trust of the audience but also leads to exposure by the media, causing a significant loss of

commercial opportunities and career advancements (L1, 2024).
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Therefore, the construction of a celebrity’s persona requires careful and strategic planning.

2.1.1 Origins of Celebrity Persona

The essence of a celebrity’s persona, or “RenShe”, lies in assigning abstract meaning to
a specific individual, transforming them into a symbol that holds aesthetic value for the public.
In simpler terms, it’s a reflection of the universal human desire for beauty—people are naturally
attracted to beautiful things. However, the definition of “beauty” is shaped by one’s unique
upbringing, education, and societal environment.

For instance, in terms of geographical factors, singer Jike Junyi has often publicly
performed songs representing her hometown and introduced her ethnicity. This act serves as a
form of cultural promotion, and people from her hometown or ethnic group are more likely to
associate her with positive attributes.

These cultural labels and emotional connections can stem from a celebrity's appearance,
personal preferences, stage roles, endorsements, or even their name (Wang, 2018). For example,
G.E.M. ’s “leather pants” persona became widely associated with her because she frequently
wore leather pants in her public and professional life. Even though some netizens criticized this
fashion choice, her continued enthusiasm made it a signature look, solidifying it as part of her
identity.

Similarly, Jin Dong’s “old cadre” persona portrays him as mature, steady, and full of
depth, owing to his experience and aura. However, he unsuccessfully tried to strengthen this
image by expressing admiration for the Nobel Prize in Mathematics, unaware that the Nobel
Prize does not have a category for mathematics. This misstep highlights how attempts to

reinforce a persona can fail if not carefully managed.
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Another example is Zhang Tielin’s “Emperor” persona, which stemmed from his iconic
role as the emperor in My Fair Princess. Though his character was beloved, his off-screen
behavior contradicted the regal persona. He was known for being demanding and having
conflicts with the public, leading to public mockery about his behavior being more extravagant
than his character.

Celebrities can use a clear persona to accelerate their identity’s recognition and further
solidify that identity through their everyday behavior. This can be done through cultural or
emotional connections, but it’s important to carefully choose the right attributes to avoid the
risk of oversaturation or misalignment.

An example of a playful persona is singer Wang Feng’s “headline maker” image, where,
whenever he releases a single or announces a concert, a major entertainment news story
typically accompanies the event. This persona, while engaging, is hard to maintain without
consistent, impactful actions. His long career and high social standing have helped maintain
this persona, but it requires careful and strategic management to ensure it remains relevant and

sustainable.

2.1.2 The Social Function of Celebrity Personas

Celebrity “personas” are essentially consumer symbols, which carry both cultural
significance and commercial value. A celebrity’s persona must meet the needs of the audience
and possess consumable attributes. The meaning embedded within these symbols is one of the
components that the audience consumes (Zhang, 2019). The formation of a celebrity persona
fulfills a social function and is a commercial cultural product. By shaping their image,

celebrities create personas that attract fan bases and align with market resources. The media
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helps disseminate their personal styles, gradually accumulating the conditions needed to
generate a fan following and traffic. The needs of the market link a celebrity’s persona directly
to their commercial value. Brands often select celebrities whose personas align well with their
products, as the public tends to form a unified perception of them. As American management
scholar Peters pointed out, “The survival rule in the 21st century is to build a personal brand.”
In this sense, a labeled persona is highly congruent with the concept of building a personal
brand.

The creation of a persona is driven by the symbolic nature of consumption. The fan
economy generated by a well-constructed persona can yield significant economic returns (He,
2018). Once a celebrity has established a positive persona, both the celebrity and the brand can
benefit from the fan economy. For example, after actress Zhang Ziyi became a mother, she
became the spokesperson for a brand of infant formula, showcasing a warm, nurturing, and
maternal image. This not only facilitated a connection with the audience of mothers but also
encouraged trust in the brand and its products, reinforcing the image of Zhang Ziyi as a relatable,
caring figure.

Similarly, actress Sun Li gained immense commercial value after starring in the
television series Empresses in the Palace. Her roles made her one of the most recognizable
actresses in her age group, and her endorsement of a kitchenware brand further solidified her
national appeal. The brand, known for its affordable prices and good quality, benefited from
this association, enhancing its public perception as a trusted, widely-recognized product.

However, it is crucial to make careful choices when forming a persona, as missteps can

lead to a decline in commercial value. For instance, veteran actor Chen Baoguo, beloved by
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older generations for his roles in historical dramas, faced a downturn in his image when he
endorsed a medicinal alcohol brand targeting older adults. The brand’s issues with the quality
and safety of its products negatively affected his persona, showcasing how a mismatch between
a celebrity’s image and a problematic brand can harm both parties.

Any commercial cultural product, including a celebrity’s persona, needs packaging. The
extent of this packaging largely depends on the audience. For celebrities with significant traffic
(followers), their fans often scrutinize the titles and roles the brand assigns them. Short-term
collaborations, such as product promotions or business ventures, rely on leveraging their fan
base to lock in market attention. Long-term partnerships, such as those involving global
endorsements, can significantly elevate a celebrity's commercial status. For instance, Huang
Xiaoming’s endorsement of Tissot watches, which is a long-term collaboration as a global
brand ambassador, reflects the immense resources and influence he holds, making this type of
commercial cultural promotion achievable through the celebrity’s established persona and

market energy.

2.1.3 Celebrity Persona as a Cultural Phenomenon

In recent years, the celebrity “persona” industry has become a prevalent cultural
phenomenon, continuously introducing specific labels for stars, which cater to audience
demands for mainstream cultural aesthetics. These labels can be fixed, like the “Four Heavenly
Kings” (Jacky Cheung, Andy Lau, Leon Lai, and Aaron Kwok), or evolve over time, as seen
with the “Four Little F4” group, initially referring to Lu Yi, Huang Lei, Li Yapeng, and Hu
Bing in 2000, and later updated in 2006 to include Huang Xiaoming, Tong Dawei, Yin Xiaotian,

and Nie Yuan.
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Celebrity personas largely fulfill the public’s need for mainstream cultural experiences,
and the diversification and personalization of these personas have been rapidly growing in
recent years. These specific “personas” not only attract particular fan groups but have also
become a key feature of fan culture in the era of mobile internet (Wei, 2019).

For example, singer Jam Hsiao has become known as the “Rain God” due to the
consistent rainfall that accompanies his public appearances, even when he visits deserts. Fans
often joke that they wish to borrow his “rain-summoning” ability during difficult times, such
as intense heat during military training. Similarly, Yang Chaoyue, despite being considered less
skilled in a talent show, managed to overcome odds and often make comebacks, earning the
nickname “Lucky Koi” as fans associate her with good fortune. People hope to emulate her
luck during exams or promotions, reflecting how celebrity personas resonate deeply with fans.

These examples highlight the continuous innovation within the celebrity persona industry,
aiming to bridge the gap between stars and their fanbases. Personas serve as essential
commercial symbols and are a direct projection of fan culture’s needs. They provide fans with
a clearer and more distinct image of the celebrity, which in turn gives stars a competitive
advantage in the entertainment market (Shu, 2023).

A celebrity persona is a vital tool for creating a lasting impression on the public, often
emphasizing certain strengths, quirks, or unique aspects of the individual. For instance,
television host Hua Shao gained fame for his remarkable ability to deliver rapid product
endorsements on The Voice of China, where his speaking speed reached 400 words per minute.
This is a significant part of his brand and commercial identity. Similarly, actress Yan Ni, often

seen on variety shows, is recognized for her use of the Shaanxi dialect and her slightly tipsy,
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humorous persona, making her stand out in the entertainment industry.

Another example is Ouyang Nana, a new-generation actress known for her proficiency
in the cello and her vlogs. Unlike many stars who have a variety of hobbies, she has a
specialized focus on music and even held a solo concert. She also connects with her fans by
sharing her life as a student abroad and showcasing her daily style, becoming one of the first
celebrities to leverage social media for personal brand building. This reflects how celebrity
personas are increasingly shaped by fan demands, offering a more relatable and specialized
image.

These personas are not merely images; they are deeply intertwined with fan culture,
creating a symbiotic relationship where both the celebrity and their followers benefit from the

continued development of the persona.

2.2 The Responsibility and Crisis of Celebrities

In social ideologies, public figures are subject to ethical and moral expectations, as their
words and actions have a significant influence, guidance, and demonstrative impact on the
public. Public figures who create negative effects are seen as openly undermining social order.
A celebrity’s behavior is not just a personal matter but a social public act. They must be mindful
of their social impact and take responsibility as public figures (Cao, 2023).

The existence of a celebrity relies on their charm being recognized, drawing public
attention, and shining brightly in the industry. Within the industry, they are exceptional talents,

while in the public eye, they are seen as embodying positive traits and characteristics. Under

18



media exposure, many achieve high earnings and amass a large following. In such an
environment, celebrities must exercise caution and be mindful of their words and actions. They
must remain true to themselves and to those who support them, making the careful selection
and maintenance of their persona a top priority.
2.2.1 The Envy-Worthy Celebrity Image

After the production of a public persona, the combined influence of a celebrity’s
performative effects and external promotion by mass media tends to solidify the celebrity's
societal role. This process often leads to the establishment of relatively stable social norms and
ethical values associated with their image. For instance, actors such as Simon Yam and Andy
Lau, who have portrayed police officers in multiple films, demonstrate a natural and fluent
performance style that has successfully cultivated a reliable and composed public image.

Establishing an image that aligns with societal ethical principles while simultaneously
conforming to mainstream aesthetic expectations is a challenging endeavor. Whether through
the portrayal of various roles that leave a lasting impression on the audience or through their
own deliberate gestures and conduct, celebrities must ensure that their behaviors do not deviate
significantly from their constructed personas. Public figures, as a rule, have no  “downtime”
in this regard. The construction and maintenance of their image come with no margin for error.
Moreover, it is essential to recognize that a positive public persona can convey correct values.
As public figures, celebrities bear an inescapable moral responsibility to uphold these values.
A celebrity is more than a glamorous figure; their symbolic role serves a broader societal

function.
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The social construction of celebrity personas as symbolic representations depends on
societal existence. Whether such personas are actively crafted or passively assigned, their
essence lies in embodying values that align with the aesthetic preferences of the public. The
emergence of new media has amplified the effectiveness of the “ synoptic prison ”
(synopticon), wherein every user becomes a participant in the societal transition from the

“panoptic prison”  (panopticon) to the synopticon. Under this framework, a celebrity’s self-
presentation is continuously subjected to the gaze and surveillance of others. Consequently, the
content and image they portray must align with mainstream societal values, or they risk facing
multifaceted pressures and disciplinary measures (Qian & Yu, 2022).

The privileges enjoyed by celebrities, including widespread acclaim and incomes far
exceeding those of ordinary individuals, compel themto “lead by example” by establishing
and sustaining a positive public image over the long term. Public admiration for a better life
often reflects itself in the adoration of celebrities. The lifestyles, tastes, romantic relationships,
and social achievements displayed by celebrities can exert a subtle yet significant motivational
influence on their followers. For example, many celebrities offer their well-wishes to students
before major exams such as the college entrance exam, a phenomenon that cannot be
overlooked for its educational significance as a role model. While seemingly minor, this
practice indeed inspires some students to view their favorite celebrities as goals to strive toward,
encouraging them to study harder with the hope of achieving comparable success in the future.

A striking example of this phenomenon can be found in the story of singer Liu Xijun.
During a fan meeting, she received the support of a high school student who expressed a desire

to become a journalist and interview Liu personally in the future. Liu encouraged the fan to
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pursue her dream, and years later, that student successfully gained admission to the
Communication University of China and became a journalist. Eight years after their initial
meeting, this former student interviewed Liu Xijun in her professional capacity, and Liu
recognized her. This illustrates how a celebrity’s positive and inspiring image can motivate
admirers to pursue their own aspirations and become better versions of themselves. This mutual

growth exemplifies the correct approach to idol worship, where fans and idols progress together.

2.2.2 Balancing Celebrity Personas and Fan Projections: The Risks and Responsibilities

The relationship between the celebrity persona and the fan community is a crucial area of
study, particularly in terms of the responsibilities and crises associated with it. Fans often
project their subjective understanding of their ideal self onto a celebrity’s persona, interpreting
the public image through the lens of their own experiences. This emotional realism leads to the
creation of a phenomenon where fans perceive the celebrity’s persona in ways that may not
align with the actual intention or portrayal of the celebrity. This process allows fans to amplify
their sense of fulfillment and belonging by constructing an idealized version of the celebrity
that resonates with their own desires (Jiang, 2016).

However, this sense of fulfillment and belonging can often come with risks. For instance,
during celebrity events such as autograph signings or fan meet-and-greets, male fans may
engage in inappropriate behaviors, such as groping, which cross personal boundaries. These
overzealous fans, often referred to as “sasaeng fans,” may engage in extreme actions like
following celebrities on the same flight, stalking their private schedules, contacting their staff,
or even sending threatening letters. Such behaviors can escalate to dangerous levels, as seen

with the boy band TFBOYS, who have faced multiple instances of being followed by fans in
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cars. These fans engage in reckless driving, attempting to block the celebrities’ vehicles, putting
everyone at risk.

In South Korea, the behavior of sasaeng fans has been even more alarming and dangerous.
For instance, Kim Jaejoong of TVXQ revealed that some sasaeng fans moved into a building
across from his residence, rang his doorbell at night, and even stood by his bed while he was
asleep. These extreme actions push the situation into an uncontrollable spiral, making it
increasingly difficult for the celebrity to maintain a sense of safety or privacy.

For the celebrities involved, the response to such invasive behaviors is often controversial.
While the celebrity’s persona may carry inherent flaws, the responsibility they bear does not
mean they should be held accountable for all irrational or unacceptable behaviors from their
fans. A “friendly” or “approachable” persona does not imply that the celebrity must
always be smiling or interacting with fans at every moment. Celebrities should not be expected
to sacrifice their personal space or privacy in the name of fan interaction. Some celebrities have
even been driven to extreme measures, including suicide, due to the relentless harassment from
sasaeng fans. An infamous case in the Yang Lijuan incident saw an individual threatening the
life of the celebrity Andy Lau by attempting suicide, seeking sympathy and attention, which
temporarily damaged his public image.

Additionally, there is a risk that the emotional depth with which a celebrity constructs
their persona, especially when it involves romantic themes, can backfire. For instance, Bai
Jingting has built a “romantic” image around his public persona of being emotionally
unavailable, particularly emphasizing his disinterest in relationships. While this persona

resonated with fans and created a reliable, boyfriend-like image, it eventually clashed with his
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reality. When rumors about his relationship with actress Song Yi surfaced, his public image
suffered significantly. Fans, who had constructed their view of him as a pure, innocent figure,
felt betrayed by this revelation, leading to a decline in his reputation.

These cases highlight the complex and delicate balance between a celebrity’s persona and
the fan community’s expectations. The impact of a celebrity’s constructed image is not only
immediate but can have long-term consequences, both for the celebrity’s career and their

relationship with their fans.

2.2.3 The Collapse of a Celebrity’s Persona: The Risks of Moral Failures and Social

Impact

The construction of a celebrity persona is not just an important label but a critical element
in determining an individual’s commercial resources and career trajectory. The collapse of such
a persona is considered the most visible and significant crisis a celebrity can face. The fall of a
celebrity persona can be attributed to various factors, such as failures in image positioning by
entertainment capital or mismanagement in the handling of the celebrity’s public image.
However, more frequently, the collapse arises from challenges to established societal norms
and disruptions to the social order, which lead to a breakdown of the carefully constructed
public persona (Liu & Tang, 2019).

The collapse of a celebrity’s persona can typically be encapsulated by the term

“inconsistency,” where the celebrity’s personal behavior diverges too drastically from the
image they have cultivated. This inconsistency may be the result of insufficient cultural literacy
or a disconnect between the social role they are expected to play and the public’s perception of

them. While this gap between the persona and the individual in terms of cultural content is
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significant, it is relatively minor compared to the more severe moral or legal issues that might
arise.

When these more serious issues occur, they have profound repercussions on the
celebrity’s career, often extending beyond personal reputation. For instance, their commercial
endorsements, film projects, and other professional engagements may all be affected. In milder
cases, the celebrity may face the termination of contracts and substantial financial penalties. In
severe cases, their works may be completely removed from public circulation, and their ability
to return to the industry may be permanently hindered. Public figures, especially celebrities,
carry immense social responsibilities. Every word and action they display affects the public,
and this is particularly significant in their influence on adolescents, who are more
impressionable. A prominent example of this is Kris Wu. Once a dominant figure in
endorsement deals, Wu was at the peak of his career as a top Asian celebrity, transitioning from
being a trainee at SM Entertainment to a sensation in the K-pop industry. He then moved into
mainland Chinese cinema, where his film projects were numerous, and his career seemed
destined for continued success. However, Wu’s personal conduct, particularly his involvement
in criminal behavior such as group sexual assault, led to his public disgrace. His trial and the
legal consequences he faces extend beyond just financial reparations, as his career in
entertainment seems irreparably damaged. This illustrates how moral and legal breaches can
lead to a complete collapse of a celebrity’s persona and their professional life.

Similarly, the drug-related scandal involving Taiwanese actor Ko Chen-tung highlights
the basic reality that celebrities who become involved in moral or legal issues often face

insurmountable barriers to returning to the public eye. This reinforces the idea that a celebrity’s
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constructed public persona is vulnerable to collapse when faced with legal or ethical breaches.
In such cases, the damage to their career is often so severe that they are permanently removed
from the entertainment industry.

In the digital era, celebrity status and popularity are far from fixed; they are subject to
frequent fluctuations that can occur swiftly. The cultural market of today has the power to
elevate someone to fame almost overnight, but it also has the potential to destroy them just as
quickly. This rapid shift can lead to the loss of the productivity, resources, and income generated
by their popularity (Wang, 2024). The importance of traffic, or popularity, in the entertainment
industry has led to some entertainers being specifically branded as “traffic stars” due to
their ability to generate significant attention. For these “traffic stars,” the monetization of
their popularity becomes a central objective.

An illustrative example of this is actor Li Xian, who rose to fame after playing the male
lead in the e-sports-themed romance drama Go Go Squid! His portrayal of the character
resonated deeply with both fans of the original novel and viewers of the series, earning him
high praise for his performance. The drama aired in July, leading to Li being dubbed the “July
Boyfriend,” a term that suggests the temporary, seasonal nature of his fame. This reflects the
reality that his popularity was intense but fleeting. Without subsequent projects, such as
participation in related variety shows or new works, his fanbase began to dwindle, as his
popularity was directly tied to the airing of the drama and its re-broadcasting frequency. Once
the show’s airings slowed, so too did the public’s interest in him.

Similarly, actress Yuan Bingyan, known for her role in the drama Glass Garden, was

another example of a “traffic star” whose career faced a dramatic collapse. Initiall
p p y
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celebrated for her pure, sweet image and her role in the drama, Yuan’s career came to a halt
when news broke of her involvement in tax evasion. The tax-related scandal led to the
immediate removal of her work from public distribution, including projects that had already
been filmed but not yet aired. Furthermore, the brands she endorsed swiftly severed their
relationships with her, reflecting the severe consequences of her actions. This example
reinforces the point that the collapse of a celebrity’s public image can be instantaneous and
devastating, demonstrating how the thin line between success and failure can hinge on a single

misstep.

2.3 The Pursuit of Self-Actualization in Celebrity Culture

The concept of self-value refers to the sense of fulfillment and accomplishment derived
from one’s persistent efforts in pursuing personal ideals. Whether or not one achieves the exact
goals set, the process of striving and attaining certain rewards that satisfy one’s own standards
is considered a form of self-realization. For celebrities, self-value holds a unique significance
due to their public roles and presence in the entertainment industry, where their value is
intertwined with three main aspects: performance, reputation, and secondary ventures.

A. Performance: A celebrity’s success is largely dependent on how their image is perceived by
the public and industry professionals. Positive recognition and continuous improvement in their
professional work, which aligns with industry standards, contribute to a strong sense of
accomplishment. When a celebrity is repeatedly acknowledged for their exceptional skills and

contributions, they are seen as a model employee in the entertainment sector, a status that
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reinforces their self-worth.

B. Reputation: Reputation plays a key role in a celebrity’s self-value. Like exceptional
employees who maintain a track record of achievements and contributions, celebrities build a
substantial and credible portfolio over time. A positive reputation, shaped by both public image
and professional conduct, affirms their value as a competent and dependable figure in the public
eye. This reputation often transcends their specific role in entertainment, extending into broader
cultural impact.

C. Secondary Ventures: Many celebrities seek to expand their influence beyond their core
entertainment careers, often engaging in cross-industry ventures such as fashion,
entrepreneurship, or social causes. These secondary pursuits serve not only as an extension of
their primary career but also as a testament to their intellectual agility and social capital.
Successfully managing these ventures proves that a celebrity has the foresight to diversify their
resources and talents, enhancing their overall self-value.

For many celebrities, receiving awards and public recognition is a moment of reflecting on
their self-value. Their gratitude, often expressed in speeches such as “I thank myself for not
giving up,” is a direct acknowledgment of their hard work, perseverance, and self-realization.
Ultimately, the recognition of their value by both themselves and the public is the core of their
self-value achievement. This mutual recognition between self-affirmation and external
validation plays a central role in how celebrities measure their success and continue to pursue

personal and professional growth.
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2.3.1The character's image becomes a symbol of memory

The construction of a multi-faceted, unique, and highly recognizable image for a celebrity
is a delicate balance of aligning the roles they portray with their authentic traits. When these
images complement rather than conflict with the star’s true persona, a rich, multi-layered, and
relatable image is successfully created. This process of image building is key to how a celebrity
establishes themselves as a memorable and trusted figure in the public’s mind (Zhao, 2017).

Celebrities attract audiences by leveraging their personal qualities, showcasing genuine
performances, and proving their achievements in their respective fields, such as awards or
acclaimed works. This not only helps them become symbols in the cultural memory of a
generation but also solidifies their self-worth and validates their image. When a celebrity is
mentioned, the public’s trust is often directly linked to their established persona. For instance,
Stephen Chow is inextricably linked with the image of “King of Comedy,” a label that
effectively enhances his credibility and reinforces his self-value as well as his iconic status in
the entertainment industry.

Similarly, the actress Hai Qing, known for her roles in family dramas, has been dubbed
the “specialist in playing daughters-in-law”  due to her consistent portrayal of this character.
Her well-crafted portrayal of various “new daughter-in-law” roles has made her a staple in
prime-time TV dramas, earning her a reputation for emotional depth and nuanced performances.
This “daughter-in-law” label has become so effective that audiences can easily associate it
with Hai Qing, strengthening their emotional connection with her roles.

Zhong Hanliang, another actor famous for his romantic dramas, is often typecast in roles
that emphasize his deep emotional expressions. His image as a sincere and devoted lover
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resonates with the audience so deeply that they trust his ability to bring out the emotional heart
of any story. His personal brand as a romantic lead has been solidified by the public’s
confidence in his portrayal of heartfelt relationships, transforming him into a symbol of deep
affection.

Singer Na Ying stands as a representative figure in the Chinese music scene, known for
her straightforward personality, exceptional musical talent, and strong presence. Her no-
nonsense attitude, combined with her sharp wit and powerful voice, has earned her a place as a
dominant force in the industry. Whether participating in music shows or public events,
audiences know that her involvement guarantees engaging music and memorable moments,
further cementing her public image.

The process of “labeling” is not inherently negative. In fact, it can be incredibly
beneficial as it allows a celebrity to carve out a distinctive identity in a competitive industry.
When used correctly, these labels serve as a signature that highlights the star’s unique
characteristics. A well-defined and compelling image helps the celebrity not only stand out but
also maintain a solid presence and ensure continued relevance in the public eye. The “bright
spots” of a celebrity’s image, whether it be their talent, personality, or typecast roles, must be

substantial enough to hold their ground and keep them in the spotlight.

2.3.2 The Role of Awards and Box Office Performance in Actor Validation

Actors do not necessarily need box office success, high ratings, or awards to establish
their career; however, these achievements serve as important quantitative indicators of an

actor's professional standing. The professional evaluation of an actor’s performance primarily
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comes from various film and television awards. For example, the Academy Awards in the
United States are recognized globally for their authority, independence, and broad media
outreach, which makes winning such an award a significant signal of an actor’s professional
quality (Zhang, 2020).

The reception of prestigious awards, whether in film or television, plays a crucial role in
advancing an actor’s career. In the context of mainland China, several major awards are
considered to hold significant weight. These include the three primary film awards: the China
Film Golden Rooster Award, the China Film Huabiao Award, and the Hundred Flowers Award
for Popular Film. In television, the three main awards are the China TV Flying Apsaras Award,
the China TV Golden Eagle Award, and the Shanghai TV Festival White Magnolia Award.
Actors who receive these prestigious awards typically gain higher-profile acting offers and
greater recognition from audiences. For example, Huang Xiaoming, the subject of this study, is
the youngest actor in mainland China to win the coveted “Grand Slam” of acting awards, a
distinction held by only a few others in the industry, such as Chen Daoming, Zhang Hanyu, Ge
You, and Li Xuejian. These actors’ talent and dedication are well-acknowledged within the
industry, and their receipt of such awards confirms their achievements and recognition from
both the audience and the industry. The awards primarily cater to the Mandarin-speaking
population of mainland China, which makes them particularly relevant for the scope of this
paper, and thus only the six aforementioned awards will be used as a point of reference.

Despite the significance of these awards, the credibility and impact of certain award
ceremonies have been increasingly called into question. In particular, the authority and

independence of certain awards may be challenged when they become the subject of
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controversy. Such concerns necessitate careful examination from all stakeholders within the
industry. A pertinent example is that of Li Gengxi, a young actress who gained recognition after
winning the Best Actress Award at the 37th China Film Golden Rooster Awards for her
performance in Shaking the Sun. Although she made an impressive achievement by receiving
this award, the general public’s reaction was mixed. Many viewers were unfamiliar with her
previous works and had little knowledge of her acting capabilities, reflecting a common
dynamic in the industry: an actor’s career and public recognition are often closely tied to the
success of their works. High-quality works that feature compelling characters can significantly
elevate an actor’s career. A well-written script, well-developed characters, and a collaborative
working environment enable actors to grow within their craft, which in turn leads to greater
opportunities for future roles and industry recognition.

In this context, the process of selecting and awarding actors goes beyond merely
recognizing individual talent. It serves as an essential mechanism for pushing forward the
development of the industry itself. The establishment and continued support of awards
contribute not only to the recognition of excellence in performance but also to the
encouragement of innovation and growth in the entertainment industry. For instance, in the
realm of drama, the Plum Blossom Award is a prominent recognition that celebrates actors’
achievements. However, winning the Plum Blossom Award is not solely based on individual
performances; it is also linked to the success of multiple plays in which the actor participates.
To secure a second award, or even the Grand Plum Blossom Award, an actor must have
contributed to at least three different productions. This requirement for continued engagement

in high-quality productions plays an important role in fostering the development of the
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theatrical sector across China. As such, the Plum Blossom Award does not only serve as a
marker of individual achievement, but also plays a significant role in encouraging the growth
of regional and national theatre productions (Ning, 2013).

Furthermore, the establishment of awards has a broader cultural significance. As an
essential part of the entertainment industry, actors and their works are deeply intertwined with
cultural phenomena. The success of an actor is often seen as reflective of societal values, and
awards serve as both a recognition of artistic achievement and a catalyst for cultural
dissemination. Through these awards, the industry can promote the cultural significance of
performance arts, while also establishing a platform for new and emerging talents to make their
mark. These cultural products not only contribute to the development of individual careers but
also shape the cultural landscape, influencing public discourse and fostering social change.

While awards play an important role in recognizing talent, they also serve a broader
purpose by influencing the direction of the entertainment industry and shaping public
perceptions. The evaluation and recognition of actors through awards not only validate their
artistic abilities but also contribute to the development of industry standards and trends. Thus,
the establishment of awards is a crucial component of any vibrant entertainment industry, as it

helps foster both talent development and cultural innovation.

2.3.3 The Role of Multiple Identities in Realizing a Celebrity's Self-Worth

Due to the substantial commercial potential and future prospects associated with
celebrities’ personal brands, many have chosen to develop side businesses. For instance, Xue

Zhiqian, Deng Lun, and Chen He have all ventured into the restaurant business by opening
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hotpot restaurants, while Guan Xiaotong established a milk tea shop. However, the collapse of
Deng Lun’s public image following accusations of tax evasion led to his withdrawal from the
public eye, making it difficult for his side business to thrive. In a similar vein, Chen He’s hotpot
restaurant and Guan Xiaotong’s milk tea shop became embroiled in legal disputes regarding
franchise issues, underscoring the importance of celebrities’ social responsibilities. A single
misstep or failure to uphold ethical standards can severely impact a celebrity’s ability to realize
their self-value in the public sphere.

These side ventures are examples of celebrities attempting to expand their influence
beyond traditional entertainment roles. Cross-industry endeavors can be an effective way to
further develop a celebrity’s personal brand. By participating in a business venture, a celebrity
can not only generate significant attention for the company, but also align their public persona
with the business, thereby enhancing the company’s overall brand identity. For example, when
thinking of Hesong Media, one is likely to recall celebrities like Li Bingbing and Zhao Liying,
who are both shareholders in the company. Their involvement goes beyond just pursuing acting
careers, as they are also invested in script development and supporting emerging talents. This
strategic involvement has, in turn, attracted other entertainers who are looking for solid business
backing and the opportunity to engage with more diverse projects (Liu, 2017).

In today’s entertainment landscape, celebrities often transition from their primary roles
as actors or singers into positions that grant them more control over business ventures. Taking
on the role of an investor or producer allows celebrities to expand their professional network
and gain valuable experience in the industry. By engaging in these new ventures, celebrities

also open doors to broader career opportunities and learning experiences. Some celebrities even
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go a step further by pursuing higher education, such as enrolling in MBA programs, to ensure
they are prepared for a future where they may not be the primary faces of the entertainment
industry. Additionally, some celebrities venture into writing and directing, exploring new
creative challenges. Deng Chao, for example, co-wrote and directed three films—7he Breakup
Guru, The Bad Guys, and Galaxy Tutor—with Yu Baimei. These films, which range from
romantic comedies to dramas, were generally well-received, and his efforts in these roles
suggest that he is positioning himself for a diverse future in the entertainment industry. The
success of these ventures further fuels anticipation for his future projects, signaling a promising
shift in his career trajectory.

In parallel with these changes, the rapid growth of e-commerce has introduced new
opportunities for celebrities, notably through livestreaming and product endorsements. The
livestreaming format, while an effective way for celebrities to maintain visibility during gaps
in their acting careers, comes with significant risks. Although livestreaming provides a quick
and convenient method of staying relevant in the public eye, it does not inherently enhance a
celebrity’s professional value. The act of endorsing products or participating in sales events
may, in fact, detract from an actor’s established image. Haolei, an actress, has publicly
commented that the trend of livestreaming can undermine the professionalism and skillset of
actors, as it shifts their focus from their craft to commercial endeavors (Zhou, 2023). Similarly,
actor Shen Teng expressed his concerns, remarking that many celebrities seem to be  “trying
to make money in every possible way.” This observation highlights the increasingly blurred
lines between a celebrity’s primary profession and the numerous other business ventures they

pursue. While the pressure to remain visible during lean periods in the entertainment industry
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is understandable, such ventures risk undermining the integrity of the celebrity’s original artistic
identity.

Furthermore, livestreaming and product endorsements are not without potential
consequences. Celebrities who engage in these activities may inadvertently associate
themselves with subpar products or brands that conflict with their public image. The decision
to promote a product often rests on the belief that the celebrity has the ability to influence their
followers’ purchasing decisions. However, celebrities must be cautious, as any issues related to
the quality of the products or discrepancies between their public persona and the product being
promoted can tarnish their reputation. The risk of damaging their brand image is a constant
concern for those involved in such ventures, especially when scandals related to product quality
or unethical business practices arise.

In addition to the potential negative impacts on their personal image, celebrities who
engage in product endorsements also face the responsibility of upholding a level of
accountability to their fans and followers. The public’s trust in a celebrity is often built on the
assumption that the celebrity endorses only those products or services they truly believe in. If
the product fails to meet expectations or if the endorsement turns out to be misleading, the
public may feel betrayed, leading to significant backlash. Therefore, while endorsing products
can lead to financial gains, it can also pose significant risks if not handled with caution.
Celebrity endorsements, as seen in some high-profile cases, often align with larger marketing
strategies that capitalize on the celebrity’s influence, but they also demand a degree of

transparency and responsibility on the part of the celebrity.
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The increasing prominence of celebrity culture within modern society has created a new
paradigm in the entertainment and business industries. As Zhou (2023) notes, celebrity culture
has become a powerful force, influencing not only the entertainment industry but also broader
social and economic spheres. Celebrity endorsements and partnerships with brands have a
profound impact on consumer behavior, as people often trust and follow the choices of their
favorite stars. This influence has shaped the way products are marketed and consumed, with
many businesses seeking to leverage the cultural capital of celebrities to enhance their own
brand visibility. However, this pervasive celebrity-driven consumer culture also raises concerns
about the ethical implications of such widespread influence and the responsibility of celebrities
in navigating these commercial opportunities.

In conclusion, while celebrities’ personal brands offer significant commercial potential,
they must navigate the challenges of maintaining a balance between their professional identity
and their business ventures. Side businesses, such as product endorsements, livestreaming, and
even investments, offer celebrities the chance to diversify their income and influence, but these
endeavors come with both rewards and risks. Celebrities must carefully manage their public
image, as any misstep or controversy can have far-reaching consequences for their careers. The
relationship between celebrity culture and the broader economy continues to evolve, with new
business opportunities emerging alongside the growing power of social media and digital
platforms. However, this dynamic also underscores the need for celebrities to uphold ethical
standards and exercise caution as they navigate the complex intersection of fame, business, and

public trust.
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2.4 The Strategy and Layout of Celebrity Management

The concept of star management, or celebrity agency in the Chinese entertainment industry,
refers to the professional relationship between a celebrity and their management company,
where the agency provides expertise, judgment, and social skills in exchange for profits, often
shared with the artist (Q1i, 2005). The professional capacity of the agency involves the ability to
market and promote the artist, the judgment to make decisions about how best to package and
present the artist, and strong social skills that enable them to cultivate relationships and secure
opportunities. This final skill, the ability to connect and engage within the entertainment
industry, is crucial for generating income.

Typically, a celebrity’s relationship with their agency progresses through three stages:

A. The Initial Stage (Start-Up Phase): During this phase, the agency works on building the
artist’s brand and public image, helping them land roles and opportunities. This often requires
substantial investment from the agency in terms of promotional efforts and financial resources.
The agency’s role is primarily about nurturing and supporting the artist in the early phase of
their career, with the focus being on packaging and public exposure.

B. The Development Stage: By this stage, the artist has garnered some fame and influence.
The agency’s role shifts to providing a more comprehensive service, such as negotiating roles
with production teams, determining appropriate roles and salary expectations, and helping with
long-term career positioning. This stage marks the transition from an investment phase to a
period where the agency begins to generate returns on its investment. As the artist’s career
develops, their market value increases, and the agency’s role becomes more about managing
and maximizing these opportunities.
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C. The Peak Stage: In this final phase, the artist is a well-established figure in the
entertainment industry, with numerous projects and collaborations lined up. The agency’s
responsibility here is to manage multiple contracts, select the best opportunities, and provide
guidance on the artist’s overall career development. By this stage, the agency is reaping the full
benefits of their investment in the artist’s success. The key focus is on sustaining the artist’s
relevance and navigating any potential challenges that come with fame.

The relationship between a star and their agency is symbiotic, with both parties benefiting
from the collaboration. The star provides the talent and appeal, while the agency provides the
strategic guidance and business acumen necessary for maximizing the star’s career potential.

The need to discuss the relationship between celebrities and their management agencies is
rooted in the industry ecosystem. Celebrities are rarely able to succeed on their own; they need
the support of a professional team, including managers and agencies, to thrive. Whether it’s
creating a public persona, negotiating contracts, or managing public relations crises, having a
skilled professional by their side can help mitigate risks and enhance their career prospects.

This relationship is crucial at every stage of a star’s career. If an artist finds that the
partnership with their current agency is no longer beneficial or aligned with their career
aspirations, they may seek new opportunities. An example of this is actor Zhang Binbin, who,
after completing a decade-long contract with his previous agency, decided to venture out and
explore new professional avenues. Some industry insiders have suggested that the current
oversaturation of agencies signing too many artists has resulted in limited resources being
available for each individual artist. This competitive environment makes it a viable choice for

an artist to explore new opportunities and find a more tailored agency that can offer better
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support and resources.

The shifting dynamics in celebrity management demonstrate how essential it is for
celebrities to carefully select the right agency and maintain a productive, harmonious
relationship with their managers. A partnership that is well-suited to the artist’s personal goals
and professional needs will likely yield the best long-term results. As the entertainment industry
grows and becomes more competitive, the strategic decisions made in collaboration with an

agency will continue to play a key role in the success and longevity of a celebrity’s career.

2.4.1 Celebrities as Commercial Products for Managers

The prevailing operational model in celebrity management today relies on the roles of
artist managers and executive managers, who form a team to handle various aspects of the
artist’s career. Typically, the artist manager holds more authority, overseeing contracts and
planning the long-term development of the artist, while the executive manager focuses on
supporting and facilitating tasks. The ultimate goal for managers is to nurture a profitable artist,
which has remained a consistent pursuit in the industry. The core value of an artist manager lies
in their ability to provide the artist with as many high-quality resources as possible, ensuring
that the artist can successfully pursue their entertainment career, with both parties benefiting
financially in the process (Hao, 2019).

An artist's image construction and maintenance often determine the timeline of their
profitability. As a result, the manager’s vision and judgment are crucial. Managers view artists
as “products” and work through a professional team, employing both online and offline

channels to market the artist and turn them into a prominent IP (intellectual property). This
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process is vital for constructing the artist’s personal brand (Zhang, 2020). For example, Yang
Tianzhen, the former manager of Fan Bingbing, focused on creating the persona of “Fan Ye”
(a powerful, domineering character) during her tenure. This persona was tied to her iconic
appearance at the Cannes Film Festival, where her bold, uniquely Asian fashion style amplified
her positive reputation and attracted significant business opportunities. Yang Tianzhen later
founded Yixin Entertainment, one of the top celebrity management companies. She emphasized
the importance of a product-oriented approach, understanding the artist’s target audience,
discovering their core brand image, and aligning it with audience demands. Furthermore,
keeping the audience engaged through continuous updates and iteration is crucial.

As the media landscape evolves, artist management is becoming increasingly professional
and interactive, presenting new challenges. Future successful managers may well be seen as
competent “product managers” who not only handle talent but also address market risks and
create strategies to successfully launch and profit from their artists. This perspective is
consistent with the idea of seizing opportunities in the market, facing risks, and implementing
sound planning and packaging to promote the product (the artist) and achieve mutual success.
Many early examples exist of managers who helped build their artists’ careers while gaining
their own recognition. For instance, Wang Jinghua, the former manager of Chen Daoming, was
pivotal in the success of Huayi Brothers, a leading entertainment company, underscoring her

role at the pinnacle of the artist management field.

2.4.2 One-Stop Service Provided by Talent Agencies

The concept of “content resources + full-service support” has proven to be a powerful
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force, particularly for artists in their market introduction phase, creating a strong sense of
cohesion and support (Wang, 2018). For celebrity management companies, the resources they
hold are critical for pushing an artist into the market and sustaining their growth. The role of
the manager is multifaceted, but it is particularly challenging to handle all aspects, such as
public relations and business affairs, without a well-equipped team. In the case of an emergency
or crisis, quick and effective response is essential; otherwise, the public opinion can quickly
spiral, causing significant damage to the artist’s reputation. Furthermore, the resource exchange
between management companies, television stations, media, and platforms plays a crucial role
in an artist’s success. For example, Tianyu Media, a management company under Hunan
Broadcasting, benefits from its unique operational model (publicly funded) by gaining easier
access to Hunan TV’s programs and interacting seamlessly with various media outlets within
the station. Media plays a critical role in managing an artist’s career, with public opinion and
media interactions significantly influencing their image.

Some well-known management companies initially focused on casting before moving
into full-fledged artist management. Companies like Haohan Xingpan and Huace Film & TV
have leveraged their expertise in acquiring IPs and developing secondary creative content, such
as scripts, and then casting suitable actors. This approach not only expands the talent pool
within the industry but also helps secure high-potential actors who may not yet have a
significant platform. These companies eventually integrated casting and talent management,
creating a more robust system with in-house resources, such as scripts and talent, providing
greater stability compared to companies that only manage talent. For instance, Jiaxing Media

invests not only in talent but also in script development, producing its own content, which
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guarantees that its artists will remain visible even during industry downturns, such as the so-
called “winter” of the entertainment industry.

In contrast, companies like Wajijiwa, which focus on idol packaging, face challenges in
providing the necessary resources for idol artists to transition into acting or performing music.
Their lack of music industry infrastructure and weak public relations strategies have led to
significant issues, such as when members of the R1SE group faced negative press. The company
failed to provide timely or adequate explanations, which is a critical flaw for a company
specializing in idol management. Idol management companies must have clear legal teams to
address issues such as copyrights and prepare for managing the private lives and relationships
of their artists. If the company fails to effectively handle such matters, it risks the public fallout
and damage to the artist’s career. In conclusion, for an idol management company, the ability
to deal with media pressure, manage public relations, and provide in-house support resources
(such as scripts and training) is vital to the sustainability and success of their artists. The
challenges of mismanagement, especially in crisis situations or during a lack of content, can

greatly impact an artist’s trajectory and the company’s reputation.

2.4.3 Professionalism in Talent Management

Many celebrities prefer to hire friends or family members as their agents, which aligns
with the “hierarchical social structure” in Chinese culture, where interpersonal relationships are
shaped by proximity and familiarity. While these family-oriented agents may be more caring
and understanding, they often struggle with the professional demands of the role. Their

emotional involvement can lead to bias in decision-making, resulting in less objective, rational,
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or long-term considerations that may hinder the artist’s career development. Furthermore,
family members often lack the necessary skills and experience to manage crises or handle the
media effectively, which can tarnish the artist’s star image (Tang, 2008). The question of
whether celebrity management is a career that just anyone can enter remains relevant,
particularly when considering family-run talent agencies or artist studios, which are more
commonly seen with child stars. Since childhood, these artists’ parents often take on the
management responsibilities, and sometimes they do not hand over control as the child grows
older. For child stars, the public tends to have a fixed image of them, often unable to accept that
they are maturing. As these stars grow older, they may face the challenge of redefining their
image and career direction, especially if their peers have already carved out broader
professional paths. A case in point is Wu Lei, who, after gaining recognition through online
dramas like Chang Ge Xing (2021), successfully transformed his image from an innocent child
star into a more mature figure, but by the time of his success at 23, he was already somewhat
behind his peers with formal training.

One of the critical shortcomings of family-run agencies is the lack of professional legal
and PR support, which can become a serious issue if the artist faces a media scandal or legal
dispute. Without specialized expertise to quickly address such crises, the artist’s reputation can
suffer lasting damage. While family members may understand the artist’s personal habits and
needs better than a professional manager, a stable and well-managed business relationship is
key to maintaining a sustainable career in the entertainment industry. A family member trying
to create a celebrity persona for an artist may find it difficult, as personal connections can blur

the lines between the public image and private life, leading to accidental disclosures or missteps.
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A professional agent, on the other hand, is less likely to let such personal feelings interfere with
the artist’s image, as the relationship is typically more transactional and focused on career
development. That said, there are exceptions, such as Jordy Shao and Jam Hsiao, where a
personal relationship between the artist and manager led to both professional and personal
success, but these cases are rare.

In today’s social media-driven era, the relationship between celebrities and their fans is
crucial. If the artist’s persona becomes intertwined with personal connections or family
dynamics, it may limit the impact of the fanbase, especially when fans expect a consistent public
image. In the age of digital media, celebrities are seen as cultural products, and their fans are
the most influential consumers. As such, professional management is necessary to navigate the

complexities of branding and public relations to effectively monetize a celebrity’s image.
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III. Methodology

In order to thoroughly analyze the construction of Huang Xiaoming’s star image, this study
will employ a comprehensive methodology that combines multiple research methods. The
primary approach will be a multiple case study methodology, which allows for an in-depth
investigation into the various phases of Huang’s career and the evolution of his public persona
over time. This method will be supplemented by secondary data analysis to provide a broader
context and enhance the understanding of his image within the media landscape. Additionally,
a comparative research approach will be used to draw comparisons between Huang’s career
and those of other prominent figures, providing valuable insights into the broader dynamics of
celebrity image formation. The following sections outline these research methods in detail,
explaining how they will be applied to the study and the advantages they bring to understanding

Huang Xiaoming’s star image.

3.1 Research Tools

The author will primarily employ a multiple case study methodology as the main research
method, supplemented by secondary data analysis, while also adopting a comparative research
approach. This approach will involve listing similar cases for more thorough induction, aiming
to organize, analyze, and reconstruct Huang Xiaoming’s star image. Before selecting the cases,
relevant literature will first be reviewed and discussed. Important time nodes in different stages
of his career will be considered, taking into account the roles played by each case throughout
his entire career. The most representative instances will then be chosen as the primary

references for discussion. Additionally, a comparison of the individual risks faced by each case,
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as well as the multiple risk issues that arise from the accumulation of these events over time,
will be conducted, drawing on the experiences of other industry artists for comparison, thereby
assisting the comparative analysis.

The multiple case study method offers reliability and stability by identifying connections
and differences through the analysis of multiple cases. Each case occurs in a different time
frame, environment, and major event, and the effects and impacts of these events also vary. In
the face of these differences, a detailed description of the specific environment and context of
each case will be provided, and a timeline will be constructed to enhance the persuasive power
of the research with greater completeness. Furthermore, the multiple case study method has a
higher level of generalizability, enabling the exploration of each event from diverse
perspectives, making the research more comprehensive. This method is particularly suitable for
analyzing complex phenomena like star image construction. It also helps to eliminate potential
random influences that might arise in a single case study, thus enhancing the research’s
reliability and depth.

The reason for choosing a multiple case study approach is that the research subject has had
a career spanning over twenty years, positioning him as a long-term, influential figure within
the industry. His high seniority and extensive body of work provide ample case study examples
to consider. Additionally, it allows for a more intuitive analysis of related events, and the
influential cases can be easily accessed and researched through online resources. As a long-
standing popular star, Huang Xiaoming's information is highly publicized, providing a wealth
of resources for analysis. Given his status as a benchmark figure within the industry, analyzing

his case is a significant entry point with practical and innovative implications. This approach
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will contribute to the research’s goals and promote industry development, offering assistance
to the training of emerging managers in the field.

This expanded version incorporates more details and elaborates on specific points to add
depth to the translation, ensuring a higher word count while maintaining the original meaning

and academic tone.

3.2 Research Subjects

The primary cases selected for this study, based on considerations of historical context and
market environment, require a chronological approach to examining the research subject. The
subject’s career is divided into three broad time periods: 1999-2007, the early phase of star
image exploration; 2008-2016, the period during which the star image was more firmly
established; and 20162024, the period during which his star image became more solidified.
Specific cases are selected based on a 1:3:2 ratio, with the following justifications for this
division:

From his debut in 1999 until 2007, Huang Xiaoming remained in the early phase of star
image exploration. During this period, he starred in the television dramas The Emperor of Han
(1 & 2), which brought him into the public eye. He went on to star in The Return of the Condor
Heroes and New Shanghai Bund, both of which created significant viewership records. Despite
being a newcomer in the industry, he quickly became a lead in these classic remakes, gaining a
strong reputation and momentum. Not only was he listed among the “Four Little Kings” by the
media, but he also attracted the attention of many renowned directors and producers.

From 2008 to 2016, Huang transitioned from television to film, marking the period when
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his star image became more firmly established. During this time, several key incidents occurred.
He parted ways with his management company, Huayi Brothers (the most powerful agency in
Mainland China at the time), and became embroiled in scandals, which slowed the progress of
his career. This phase was marked by a significant dip in his popularity, a sharp contrast to the
rapid rise of the earlier years. However, after these downturns, his career experienced a revival
with his performance as Cheng Dongqing in The China Partner, which earned him four major
awards from Mainland Chinese film festivals, including the Golden Rooster, Golden Deer,
Huabiao, and Hundred Flowers Awards, allowing him to make a successful comeback.

Since 2017, Huang has established himself as a reliable professional with affirmed business
value and social status, entering the phase of star image consolidation. This period has seen his
personal life—ranging from his marriage and fatherhood to his divorce—become a focal point,
overshadowing his professional achievements. As is often the case with male celebrities
reaching middle age, Huang Xiaoming faced public scrutiny, with discussions about his “greasy”
image emerging in the media. However, in response to market demands for mainstream works,
he seized opportunities, proving his acting skills and selecting projects wisely. His participation
in variety shows also helped him become more relatable and connected with audiences, leading
to a successful image transformation and a solidified public persona.

This expanded explanation covers the distinct phases of Huang Xiaoming’s career,
showing how his image evolved over time and the factors that shaped his public persona.

Multiple Case Selection for Research Subject:

A. Huang Xiaoming during the 1999-2007 Period

1. The Emperor of Han (K;EK-T): A household name, examining the impact of the
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sequel on his rising stardom.

The Flirtatious Youth, Tang Bohu (JEfi/VEEE{HEE): An important reference for his
early star image.

The Pros and Cons of Remakes of Jin Yong’s Novels: Focusing on The Return of the
Condor Heroes ({§&{%{%) and The Deer and the Cauldron (EESEED) as key examples.
. Huang Xiaoming during the 2008—-2016 Period

. Performance at the Beijing Olympics: The “Nao Tai Tao” incident and the emergence
of retro meme culture.

. An Xiang(F%7): Analyzing how the market helped shape his character image.

. Initial Records in the Film Industry: The Message (JE %), an iconic film that remains
unmatched in his career.

. From Still Photos to Reality: The transformation into a “greasy” image with Bubble
Summer (JKZ ).

Growth as a Supporting Actor: Notable performances in The Orphan of Zhao (BSEC AL
52).

. Historical Epics as “Comfort Food” for Audiences: Using The Patriot Yue Fei (15 %
) as an example to explore the popularity of historical dramas.

. Five Years in the Making: The dramatic career turnaround in The China Partners (1
EE N

. Injury as a Career-Defining Factor?: Reflections on his role in The Bride with White
Hair (HS2B2E 2 B H KIE).

The Homogenization of Popular Novel Adaptations: A discussion on the film adaptation
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of When a Snail Falls in Love (] LIZEFEER).

C. Huang Xiaoming during the 2017-2024 Period

1. The “Ming Studies” Phenomenon in Reality TV: The impact of Chinese Restaurant 3
on his public image transformation.

2. The Bravest (F1>K J<[f): Analyzing his return to acting excellence and possible awards.

3. The Last Surge of the “Danmei” Genre: Exploring The Longest Day in Chang’an (5%
AR /FE4]) and the cultural moment it capitalized on.

4.  Double Happiness ({2515 5E): A discussion on the “fan position cancer” phenomenon
in Chinese drama.

5. Honesty as an Emotional Appeal: Extreme Challenge 9 and his portrayal of an honest
character.

6. The Influence of Public Opinion: Reflections on The Man with the Wig (B{EEZHI )

and the impact of media scrutiny.

3.3 Secondary Data Method

In terms of secondary data, the primary sources of information in traditional print media
are mainstream outlets, including not just news-related content, but also fashion and lifestyle
magazines. These provide comprehensive insights into celebrity culture, market trends, and
public perceptions. In the realm of new media, secondary data is often sourced from platforms
with high monthly active user numbers, such as social media channels or popular online news

outlets. These platforms are ideal for tracking contemporary shifts in audience engagement,
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public sentiment, and the evolution of celebrity personas. The use of secondary data offers
numerous advantages, notably its efficiency and cost-effectiveness. It allows researchers to
gather relevant information quickly without having to undertake costly or time-consuming
fieldwork. However, it is essential to approach this method with caution and rigor. Selecting
reliable and reputable sources is critical to ensuring the credibility and accuracy of the data.
Additionally, secondary data research is valuable for both longitudinal and comparative studies.
In industries like entertainment, where trends evolve over time, secondary data offers an
excellent way to track changes in celebrity personas, public reception, and market demands.
This method is particularly suited for understanding long-term trends and the impact of
certain phenomena. For instance, researchers can explore the development of an actor’s public
image or the shift in consumer demand for particular types of media content over the years. By
analyzing the evolution of celebrity personas, researchers can gain insight into broader societal
shifts, media influences, and audience preferences. Furthermore, secondary data allows for
comparative research, where different instances of similar phenomena—such as the formation
and management of celebrity images—can be analyzed across various contexts. Secondary data
often comes from media or news sources that aim to maintain a level of objectivity and fairness.
This impartiality can significantly improve the reliability and validity of the research findings.
However, when studying human subjects, particularly in the context of celebrity image
construction, it is essential to be aware of potential biases. Researchers must ensure that their
analysis is not unduly influenced by personal feelings or societal stereotypes. Proper
methodological choices must be made to avoid such pitfalls and maintain the integrity of the

study. Ultimately, the value of secondary data lies in its ability to provide broad, historical
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insights into phenomena that may otherwise require extensive primary data collection.

3.4 Comparative Research Method

The comparative research method is particularly advantageous as it enables researchers to
conduct in-depth analysis by examining the differences and similarities between various
subjects or cases. This approach facilitates a more profound understanding of the essence of a
specific phenomenon by allowing for a nuanced exploration of the factors that influence it. The
method is especially useful in contexts where multiple variables are at play, as it provides an
opportunity to compare and contrast various factors within similar or identical settings. By
doing so, researchers are able to identify critical influences, patterns, or trends that might
otherwise go unnoticed. In the context of celebrity persona construction, for instance,
comparative research allows for the evaluation of how different celebrities employ distinct
strategies to shape their public image. By comparing these strategies, researchers can assess the
effectiveness of various methods, as well as the benefits and challenges that each approach
brings. This can provide valuable insights into the complex dynamics of market operations and
how these strategies influence public perceptions. Furthermore, comparative research offers the
potential to uncover significant disparities in the way different celebrity personas are received
by the public and the media, helping to understand the broader implications of such phenomena.

One of the key strengths of the comparative research method is its ability to be applied
across different contexts and settings. It allows researchers to explore how a specific

phenomenon behaves or manifests in diverse environments, thereby uncovering both the
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commonalities and unique characteristics of that phenomenon. In the case of celebrity branding
and persona management, this method enables a deeper exploration of how these processes are
influenced by changing societal conditions, market demands, and the broader cultural context.
The interplay between the successful operation of celebrity personas and the ever-changing
opportunities provided by societal trends and technological advancements can be better
understood through comparative analysis, making it a highly effective tool for studying the

evolution of celebrity culture and its broader societal impact.

3.5 Research Process

(I) Determining the Research Topic: The Construction of Huang Xiaoming’s Star Image
(IT) Determining the Research Motivation and Purpose
(IIT) Research Design and Methods (Establish Research Framework)

Research Motivation

|

Defining the Research Scope and Content

l

Relevant Theories and Literature Review

l

Research Analysis and Case Selection

l

Multiple Case Study and Secondary Data Organization

|
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Comparative Analysis with Similar Cases
Reviewing Relevant Literature l Image Data Collection
Data Organization and Thesis Writing
Conclusion

Verification of Visual Data Verification of Literature Data

Figure 1

3.6 Research Ethics

In the study, certain cases will address the brands endorsed by celebrities. However, for the
commercial brands that are not the primary focus of the case study, their actual names will be
deliberately concealed. This approach is intended to avoid any potential promotion or
advertising bias. By anonymizing the brands, the research aims to prevent any unintended
promotional implications and ensure that the analysis remains objective and focused on the
celebrity’s image construction rather than the brands themselves. This strategy is employed to
minimize the risk of readers interpreting the study as an advertisement or as favoring specific

brands.

3.7 Scope and Limitations of the Study

In this study, the researcher will strictly adhere to facts, relying on verifiable sources such
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as images, texts, and data. The research will be conducted with a commitment to objectivity,
ensuring that personal preferences or emotional inclinations do not influence the course of the
study or its results. The use of reliable and credible data will guide the analysis, and the
researcher will maintain transparency throughout the process. The study will be presented with
a clear, organized narrative, ensuring that all findings are based on solid, evidence-backed
material. By upholding these principles, the researcher guarantees the integrity and reliability
of the research, free from any bias or subjective influence, allowing the conclusions to be drawn

purely from the facts at hand.
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IV. Research Results and Analysis

This chapter will proceed chronologically, providing a detailed description of the case
ecology. Through the compilation and analysis of secondary data for each case, explanations
will be developed, and a comparative framework will be established by referencing similar
cases to facilitate unit-level analysis.

Within the framework that ensures alignment with research logic and reliability, the
findings will be presented comprehensively, combining case overviews and backgrounds, key
theme analysis, and conclusions and implications. First, the background information of each
case will be introduced, detailing the specific environment that shapes the case ecology,
including factors such as market conditions, the roles of stakeholders, and historical context.
Next, key themes across the cases will be analyzed, exploring patterns in industry trends,
decision-making processes, and actor behavior through comparison. Finally, drawing on the
research findings, a conclusive summary will be provided, discussing the significance of the
results and offering relevant recommendations to provide insights for a deeper understanding
of broader issues.

4.1 1999-2007 Early Stage of Star Image Exploration
4.1.1 Character Development as a Source of Emotional Connection

As a continuation of a popular drama series, Huang’s initial career positioning provided
him with a competitive advantage. His discerning script selection facilitated the first step in
brand building. By portraying deeply memorable characters and leveraging the continuous
airing of drama series within a short period, he successfully attracted and solidified a dedicated

fan base.
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Since its premiere, The Prince of Han Dynasty (Da Han Tian Zi) has enjoyed a strong
viewership, becoming a household name in China. The series, which first aired in 2004, quickly
gained popularity, with an average viewership of 5-6% in its initial broadcasts, and a record
high of over 10% in key cities. This immense success contributed not only to the popularity of
the show but also to the rising star status of Huang Xiaoming, who played the lead role of Liu
Heng. The role of Liu Heng, a handsome and gentle young prince, allowed Huang to establish
his persona as a “royal prince” and a “romantic idol,” which became one of the key pillars of
his early public image. The Prince of Han Dynasty was a pivotal project in Huang Xiaoming’s
career. It gave him a platform to showcase his acting talent in historical dramas, a genre in
which he would continue to thrive. His portrayal of Liu Heng, with his soft-spoken manner,
elegance, and youthful charm, firmly positioned Huang as a “milk-toast” (gentle and romantic)
actor—characteristics that would become key traits of his early image. The drama’s success not
only solidified Huang’s popularity but also played an essential role in shaping his public
persona, which would be vital in his subsequent career. In a broader industry context, the
success of The Prince of Han Dynasty 1 and 2 demonstrated a significant trend in Chinese
television where successful series often lead to sequels. This “winning streak™ phenomenon,
wherein a popular show is followed by another season, is a strategy that has been widely
adopted in the industry to maintain momentum and prolong audience engagement. For Huang,
this “sequel effect” contributed significantly to his ongoing image construction. His return as
Liu Heng in The Prince of Han Dynasty 2 further reinforced his association with a historical,
idealized image of princely romance and virtue. The continued success of the show helped keep

his persona in the public eye, which is crucial for building long-term fame and visibility.
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Furthermore, this model of series continuation is an important factor in shaping an actor’s long-
term career trajectory. By taking on multiple seasons of a hit series, an actor becomes closely
associated with the role, embedding the character deeply in public consciousness. For Huang,
this meant that his image as a romantic, heroic figure was perpetuated and amplified across
multiple seasons, making his identity increasingly inseparable from the character he portrayed.

This kind of persona reinforcement is not unique to Huang. Many actors who take on roles
in successful, long-running series enjoy similar benefits, as the continued exposure helps
solidify their image. In the case of The Prince of Han Dynasty 1 and 2, Huang’s participation
in both seasons gave his persona the kind of longevity and stability that helped him transition
into more mature roles later in his career. The success of The Prince of Han Dynasty also
mirrors trends seen in other hit Chinese dramas that followed a similar "sequel" model, which

allowed the continuation of popular characters and reinforced the public personas of the actors

involved.
Table 1
Comparison of Popular Chinese TV Series and Their Impact on Actors’ Personas
TV Series Release [Viewership Awards Key Actor(s) Impact on Actor’s
Date Persona

The Prince of 2004, IAvg. 5-10% [No major Huang Xiaoming [Established Huang's image

Han Dynasty | 2005 viewership | awards, but (Liu Heng) as a gentle, romantic

1 &2 high ratings "prince"
\Home with 2005, IAvg. 8-12% [Several domestic |Yang Zi (Xia Reinforced Yang zi’s

Kids 1 & 2 2007 viewership | TV awards xue) image as a “nation’s

daughter” in family

sitcom
iPartment 1 & 2009, IAvg. 6-10% [No major awards |Chen He (Zeng |Further developed Chen
2 2010 viewership Xiaoxian) He’s image as a relatable
"good man"
Ode to Joy I 2016, IAvg. 4-6% [Nominated for  [Liu Tao (Andy) [Strengthened Liu Tao's
&2 2017 viewership | several acting "independent woman"
awards image
Yoy of Life I 2019, Avg. 7-9% Several Zhang Ruoyun  |Cemented Zhang Ruoyun's
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&2

2020

viewership

nominations (Fan Xian)

and wins

image as a witty and
capable protagonist

Table 2

Viewership and Recognition of Major Chinese TV Dramas and Impact on Main Cast’s Personas

TV Series Season | Viewership | Awards/Recognition Notable Actors & Impact on
Personas

The Prince 1&2 5-10% High ratings, No major Huang Xiaoming: Reinforced

of Han awards gentle, princely image

Dynasty

Home with 1&2 8-12% Several domestic TV Yang Zi: Reinforced "nation’s

Kids awards daughter" persona

iPartment 1&2 6-10% No major awards Chen He: Developed "relatable
good man" image

Ode to Joy 1&2 4-6% Nominated for acting Liu Tao: Strengthened image

awards of an independent woman

Joy of Life 1&2 7-9% Multiple wins Zhang Ruoyun: Cemented

image of a witty, capable man

In conclusion, the continued success of The Prince of Han Dynasty and its sequel had a
profound impact on Huang Xiaoming’s career. By participating in both seasons of the series,
Huang was able to solidify his public persona as a romantic, princely figure, and his role helped
to reinforce this image over time. The “sequel effect” not only helped him maintain visibility
in the public eye but also solidified his place in the entertainment industry as an actor capable
of portraying complex and heroic roles. This strategy of sequel-driven persona development is
one that is prevalent in the industry, providing a steady platform for actors to build and refine
their public image over time. The continuation of a successful series allows for sustained
exposure, which ultimately helps to cement an actor’s status as a beloved and recognizable
figure, thus contributing to the long-term success of both the actor and the show itself.

4.1.2 Authentic Characterization: Crafting Personas with High Fidelity to Reality

Choosing roles that closely align with an artist’s real-life persona serves as a foundational

strategy for shaping and disseminating their public image. This approach not only facilitates
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authenticity in character portrayal but also aids in risk management for the artist’s long-term
career. Huang’s selection of humorous and lighthearted roles not only conveys a sense of ease
but also enables a quicker emotional connection with the audience.

Huang Xiaoming’s early career was significantly shaped by his role in The Playful Youth
Tang Bohu (2004), where he portrayed the famous, whimsical, and humorous figure of Tang
Bohu. This role marked a pivotal moment in Huang’s acting trajectory, as it allowed him to
explore a character that was lighthearted, witty, and comedic. The characterization of Tang
Bohu demanded a high level of charisma and charm, traits that Huang embodied with ease,
thereby showcasing his comedic timing and his ability to connect with the audience. The role
provided a major opportunity for Huang to demonstrate his versatility and establish himself as
a promising actor in the entertainment industry. In preparing for the role, Huang Xiaoming
invested considerable effort into understanding the nuances of the character. This involved not
only mastering the role’s humor and playfulness but also ensuring that the character’s historical
and cultural background was respected. Huang worked closely with directors and his co-stars,
participating in discussions and rehearsals to capture the essence of Tang Bohu’s persona. His
portrayal was rooted in a fine balance between humor and emotional depth, a challenge that he
embraced fully. The process of embodying such a multi-dimensional character helped Huang
establish a persona as an actor capable of engaging both in dramatic and comedic contexts. The
impact of Huang Xiaoming’s performance in The Playful Youth Tang Bohu was far-reaching.
His portrayal of Tang Bohu directly influenced the development of his early public persona as
a “funny, charismatic youth,” a characterization that resonated with audiences. His ability to

portray a humorous yet complex character allowed him to appeal to a wide range of viewers,
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positioning him as a versatile actor in the industry. Huang’s public persona, which developed
alongside his acting career, began to align with the comedic and approachable characteristics
of the roles he portrayed. His image appeared authentic and well-suited to his natural talents,
which made him a fan favorite. The widespread affection for Huang’s persona as a “good-
natured, funny guy,” often referred to as “Second Brother” by his fans, can be traced back to
his early roles such as this one, which emphasized his comedic skills and likability.

The role of Tang Bohu not only enhanced Huang’s image but also guided the trajectory
of his career, pointing him toward a viable and successful direction in the entertainment industry.
Early roles like this one provided crucial insight into the actor’s strengths and the kinds of roles
he could excel in. The relatable and grounded nature of the character, combined with Huang’s
natural charisma, made this portrayal a turning point in his career, setting the stage for future
success. Huang’s ability to balance humor with emotional depth in his portrayal of Tang Bohu
demonstrated his skill in handling complex characters, which would serve him well in future
projects. Examining similar cases in the industry, it is clear that early roles often serve as
important stepping stones for actors, helping to refine and solidify their public images. For
instance, Chen Duling, who gained fame from her role in Left Ear (2015), also established early
on a distinct public persona as a “pure, innocent girl,” reflecting the character she portrayed.
Similarly, early roles often help actors refine their public images by providing clear pathways
for them to develop consistent, recognizable personae. Liu Shishi, for example, became well-
known for her role in Scarlet Heart (2011), where she played a graceful, reserved character.
This portrayal contributed significantly to Liu’s later public persona, shaping her image as a

calm and composed actress. It is important to note that the character traits portrayed in early
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works are intricately connected to the establishment of an actor’s public persona. These roles
not only help actors build a recognizable image in the eyes of the audience but also provide
valuable guidance for their career trajectories. As demonstrated by Huang Xiaoming’s
performance in The Playful Youth Tang Bohu, he succeeded in embodying the humorous and
witty traits of the character through thorough character analysis, meticulous preparation, and
repeated rehearsals. This portrayal not only aligned well with the persona he had cultivated as
a public figure but also contributed significantly to the development of his career by solidifying
his identity in the industry. The alignment between Huang’s performance and his public persona
created a strong foundation for his future career, helping him navigate the competitive
entertainment industry and make a lasting impact.

Actors who carefully craft their public personas through early roles are able to create a
consistent image that resonates with audiences and helps to define their professional careers.
The development of a public persona is not a passive process but requires careful thought and
strategic decisions. In Huang Xiaoming’s case, his early roles were instrumental in shaping a
persona that was authentic, likable, and relatable. His success in The Playful Youth Tang Bohu
laid the groundwork for future roles, which allowed him to build a career based on the traits
and characteristics his audience had come to admire. In summary, the role of Tang Bohu was a
defining moment in Huang Xiaoming’s career, both for its impact on his acting abilities and for
its influence on his public image. The character traits portrayed in early roles are deeply
intertwined with the construction of an actor’s public persona. These early portrayals serve as
a blueprint for the actor’s future career and help to create a consistent, recognizable image that

resonates with audiences. As demonstrated by Huang Xiaoming’s performance in The Playful
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Youth Tang Bohu, his ability to successfully embody the humor and charm of his character

contributed to his development as a versatile actor and helped solidify his public persona as a

charismatic, comedic talent.

Table 3
Examples of Actors and Their Early Roles

Actor Early Role Year | Character Traits | Actor’s Public
Persona

Huang The Playful Youth Tang Bohu | 2004 | Humorous, Comedic,

Xiaoming | (ER/DEEHE) charismatic, witty charismatic,
approachable

Chen Left Ear (/£ H.) 2015 | Pure, innocent, Innocent, pure,

Duling gentle youthful

Liu Shishi | Scarlet Heart CV20E0)) 2011 | Graceful, reserved, | Calm, composed,

composed reserved

The connection between early roles and public persona is evident in the case of these
actors, where their early portrayals served as stepping stones for the formation of their public
images, helping to define their acting careers and influence future roles. These actors’ early
works set the foundation for their professional trajectories, shaping their public personas and
guiding their future career choices.

4.1.3 Remaking Classic Works as a Means of Evaluating Commercial Value

Like other actors, Huang chose to participate in the remakes of classic works during a
career bottleneck as a means of rebranding and reintroducing himself to the public. However,
this approach carries inherent risks, requiring careful assessment of current market demands,
consideration of future role selection, and evaluation of potential impacts from co-stars and
industry dynamics.

In analyzing Huang Xiaoming’s portrayals in The Return of the Condor Heroes and The
Deer and the Cauldron, we can examine both the advantages and challenges of remaking such

iconic works. Adaptations of works by Jin Yong (4 Jf) carry immense pressure to meet
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audience expectations, especially when the original characters have become so ingrained in
popular culture. Huang Xiaoming, known for his versatile acting, took on roles in both of these
series that came with inherent challenges, particularly in adapting such well-loved characters.
In the 2006 version of The Return of the Condor Heroes, Huang portrayed the charismatic and
complex character of Yang Guo. His portrayal was met with mixed reviews. On one hand,
Huang’s performance showcased his ability to embody the character’s inner conflict and
emotional depth, particularly in his interactions with Liu Yifei’s Xiao Longnu. However,
despite his dedicated performance, Huang still faced skepticism from a portion of the audience.
The expectations were extraordinarily high, as previous adaptations, such as the 1983 version
with Andy Lau, had left a lasting mark on the audience. Huang’s preparation for this role was
extensive, as he sought to understand Yang Guo’s rebellious and complex nature, working hard
to balance the character’s youthful impulsiveness with his eventual maturity. Huang himself
acknowledged the challenges in preparing for such a well-known role, being well aware that
adaptations like these are bound to face criticism. He prepared for the backlash by reminding
himself that no matter how much effort was put into the role, the character’s legacy was already
firmly established in the minds of many viewers. This mindset reflected a degree of
professionalism and a willingness to accept both praise and criticism as part of his craft.
Similarly, his portrayal of Wei Xiaobao in The Deer and the Cauldron (2007) was met
with high expectations. Known for his playful and mischievous nature in the original novels,
Wei Xiaobao is a character filled with humor, wit, and charisma. Huang’s portrayal brought
these traits to life, effectively capturing Wei’s humorous and irreverent personality. While

Huang received praise for his comedic timing, some critics still voiced concerns that his
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interpretation did not quite capture the depth of the character as envisioned in the original novel.
Nonetheless, Huang Xiaoming was determined to make his own mark, believing that adding
his unique flair to the role was a way to breathe new life into a character that had already been
immortalized by other actors. Despite the mixed reactions, both adaptations helped solidify
Huang Xiaoming’s image as a charismatic and versatile actor. His involvement in these well-
known franchises showcased his range, from the more serious, emotionally complex Yang Guo
to the light-hearted and humorous Wei Xiaobao. These roles were crucial in shaping his star
image, helping to cement his place in the public's consciousness. While remaking such classics
inevitably leads to comparison, the experience of working on these adaptations helped Huang
refine his acting skills and further established his reputation in the entertainment industry. It is
clear that such adaptations, whether they face critical acclaim or backlash, play a pivotal role
in shaping an actor’s career trajectory and public persona.

However, as seen in certain other adaptations, there can be cases where the audience’s
expectations are so high that even the most talented actor may not be able to fully satisfy all
fans. For example, the casting of Chen Yanxi as Xiao Longnu in the 2014 version of The Return
of the Condor Heroes led to widespread dissatisfaction, with many viewers feeling that her
portrayal was too far removed from the classic image of the character. Similarly, Zhang
Yishan’s portrayal of Wei Xiaobao in the 2014 The Deer and the Cauldron adaptation, while
energetic and lively, was criticized by some for being overly playful and far too exaggerated,
creating a sense of disconnection from the audience. In conclusion, while the adaptation of
classic works undeniably presents a significant opportunity for actors to elevate their careers

and contribute to the ongoing construction of their public personas, it is equally fraught with
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considerable challenges. The weight of expectations associated with such iconic roles is often
substantial, as the audience’s deeply ingrained perceptions of the characters can make it difficult
for any new portrayal to be fully accepted. These adaptations are thus inherently susceptible to
scrutiny, as audiences compare the new performances with previous portrayals and, often, with
their own idealized images of the characters. However, for actors like Huang Xiaoming, taking
on such high-profile roles can be pivotal in shaping a multifaceted star image. Through these
adaptations, actors not only demonstrate their range and adaptability but also enhance their
public visibility, contributing to their long-term career sustainability. Even amidst criticism, the
engagement with such renowned works allows actors to redefine their craft and reinforce their
cultural relevance. The ability to navigate the delicate balance between honoring the original
material and infusing it with one’s own interpretation ultimately plays a central role in an actor’s
ability to shape and solidify their star persona within an ever-evolving entertainment landscape.
Thus, while the process can be contentious and challenging, the potential benefits in terms of
image construction, professional recognition, and audience engagement are considerable,

underscoring the complex interplay between artistic expression and public perception.

4.2 2008-2016 Foundation of the Star Image
4.2.1 Key Challenges in Brand Management: Confronting Crises and Turning Them into
Opportunities

Like many other actors, Huang and his team adopted a more strategic approach to his
career, taking a "bow first, then rise" method. This approach allowed for targeted remediation

and improvement of his image crisis. In contrast, other celebrities often attempt to let the crisis
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dissipate on its own, relying on the limited attention span of the public and choosing not to
respond, deny, or acknowledge the situation.

The successful bid for the 2008 Beijing Olympics is regarded as a monumental
achievement and a reason for widespread celebration and anticipation among Chinese citizens.
For the first time since the turn of the millennium, China was to host such a significant
international event, and this presented a remarkable opportunity to promote and disseminate
Chinese culture to a global audience. At that time, Huang Xiaoming, aged 31, was in the prime
of his career. He had already established himself as a prominent figure in the Chinese
entertainment industry, especially known for his roles as a charming young man in period
dramas, which won him praise not only in mainland China but also in Taiwan and Hong Kong.
His public persona was that of a kind, approachable, and youthful individual, qualities that made
him an ideal figure for participation in the recording of the song “One World, One Dream”.
The song was created as part of the official campaign to promote the values of the Olympic
spirit and Beijing’s Olympic theme of “One World, One Dream.” The accompanying music
video featured Olympic athletes showcasing their respective sports, contributing to the larger
narrative of unity and international cooperation. The role that Huang Xiaoming played in this
initiative was not only a reflection of his personal popularity but also a clear marker of his
increasing prominence within the cultural and media landscapes of China. As one of the key
promotional tracks for the 2008 Beijing Olympics, the song carried a significant amount of
energy and represented an important symbol of both the Olympic spirit and the enthusiastic
participation of the Chinese public. Throughout the video, the expressions of the performers,

including Huang, radiated positivity, energy, and warmth, with the close-up shots of his face
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further emphasizing his lively and confident nature. His presence, both dynamic and engaging,
was well-suited to the theme of global unity, which was central to the Olympic message.
However, the recording of the song was not without controversy. The criticism emerged from
Huang Xiaoming’s pronunciation of a particular line in the English lyrics. Specifically, his
articulation of the phrase “not at all” was phonetically similar to the Chinese phrase “nao tai
tao” ([l AXE). This led to a backlash on the internet, with some viewers accusing Huang of
being unprofessional, despite his confidence and good intentions. The backlash was severe,
with many negative comments bordering on personal attacks. These comments focused on the
perceived inaccuracy of Huang’s English pronunciation, causing him to feel guilty for not
delivering a more polished performance in terms of pronunciation. Eventually, Huang publicly
acknowledged that the situation was a result of both his overconfidence and the tendency of his
staff to indulge him. He admitted that as a rising star, the blind confidence he exhibited,
encouraged by the support of those around him, seemed like a natural occurrence. This
experience, however, served as a valuable lesson for him, and he came to understand the
importance of paying attention to audience feedback and the necessity of avoiding an insular
existence within the entertainment bubble.

This situation also sheds light on broader issues in the entertainment industry, where
exaggerated praise and overblown reputations are often the norm. When a misstep occurs, it
can rapidly snowball, impacting public perception and leading to ridicule or, in some cases,
being exploited as a controversy for media gain. A notable comparison can be drawn with the
case of Cai Xukun, a Chinese idol who, during a 2017 talent show, publicly declared his love

for basketball. The use of the terms “specialty” and “hobby” in Chinese, while seemingly
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innocuous, led to confusion among fans. Though Cai’s declaration that basketball was his
“specialty” did not seem problematic, it was his media packaging that caused
misunderstandings. Later, during a talent performance, Cai attempted to demonstrate his
basketball skills but instead showcased a dance performance set to a basketball-themed song.
However, his performance lacked the proficiency expected from someone claiming to be an
expert in the sport. To make matters worse, the song’s lyrics, “Zhi Yin Ni Tai Mei” (X BE/R K
3), were interpreted by some netizens as resembling the phrase “Ji Ni Tai Mei” (¥R A 3E),
leading to a wave of online mockery and ridicule. The internet buzzed with criticism and humor
at Cai’s expense, showing how quickly public figures can become the subject of viral memes.
In 2019, Cai was appointed as the first Chinese NBA New Year Ambassador, but his past
missteps resurfaced, as old videos mocking his basketball declaration were re-edited and widely
shared. His reaction to the controversy differed from Huang Xiaoming’s; Cai opted to take legal
action, filing a lawsuit against the media outlets that spread the edited content. However, despite
his legal efforts, Cai’s public image did not recover. The outcry against him continued, and his
response, while legally sound, failed to regain the support of the public, revealing how fan
loyalty does not always equate to commercial success or media influence. In the entertainment
industry, the risks associated with public figures are often significantly lower for rising stars
compared to seasoned actors or musicians. The support they receive is frequently reliant on the
fan economy, and when their image falters, the decline in popularity and career opportunities
follows rapidly.

The cautious approach now adopted by artists like Cai Xukun, who are wary of discussing

their personal interests or engaging in playful comments, highlights the pressure that modern
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entertainers face. In a landscape where every action can be scrutinized, celebrities avoid certain
topics to prevent misunderstandings and to avoid provoking their fanbase. The fear of facing
legal warnings or further damaging their public image has led to a culture where self-
deprecating humor is used as a coping mechanism, though, as demonstrated in the case of Cai
Xukun, this can often be too little, too late. By 2022, when Cai attempted to use humor to
address his earlier mistakes on a variety show Running Man, the online violence surrounding
him had already reached an uncontrollable point. His attempt at reconciliation failed to reverse
the damage that had already been done. Similarly, actor Wen Zhang’s scandal in 2014, often
referred to as the “Monday Encounter” incident, demonstrated how swiftly an entertainer’s
reputation could collapse under the weight of scandal. The widespread dissemination of the
incident through gossip media, Weibo, and the involved parties’ teams all contributed to
creating a sensationalized narrative that ultimately led to Wen’s public humiliation. The
incident revolved around Wen Zhang’s extramarital affair during his wife’s pregnancy, which
sharply contradicted the public image he had previously cultivated as a devoted father. The
fallout was swift, with the collapse of his carefully constructed image leading to significant
career setbacks. Wen Zhang’s role in the 2020 television drama Install the Stage was cut, and
he was subsequently removed from the credits. His retreat from the public eye was inevitable,
and it underscored how quickly an artist’s popularity can erode when their public persona falls
apart. The resulting career decline is a direct consequence of losing control over the image they
had worked so hard to build.

4.2.2 Having a keen sense for new ideas, the challenge lies in doing what others are

unwilling to try.
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Huang and other male actors of his age have different understandings of their own
positioning. Their perspectives on risk management also vary. When balancing commercial
income and personal reputation, it is crucial to find the right balance point, as failing to do so
can lead to irreversible losses on both sides.

In the same year, Huang Xiaoming took on the role in the drama An Xiang, a television
series that, with its specific thematic content and character construction, deepened his image as
a domineering CEO in the eyes of audiences. This series premiered in April 2010 on Taiwan’s
Cti Entertainment and further solidified Huang’s position as one of the most sought-after actors
in Greater China. As an actor with widespread popularity across the region, his involvement in
such a project undeniably played a significant role in expanding his reach to larger markets,
particularly during a time when online video streaming platforms had not yet become as
dominant as they are today. In an era where traditional television still held sway over public
media consumption, the novelty and appeal of the narrative became crucial to attracting viewer
attention. This concept of appealing to audience curiosity through fresh and intriguing content
can also be observed in the work of actors Zhao Lusi and Ding Yuxi, who starred in the popular
drama The Rumored Chen Qiangian (2020). The series, which blends humor, time travel, and
romance, stood out in a market where many dramas followed similar conventions. The Rumored
Chen Qiangian was not only a hit in mainland China but also found success in Taiwan and
Malaysia, demonstrating the expanding reach of Chinese-language television content. The
success of this drama also reveals a critical shift in how audience preferences were evolving,
driven by the growing popularity of digital streaming platforms and the increasing competition

within the entertainment industry. In particular, the trend towards incorporating romantic
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elements with business and leadership themes—such as the CEO archetype—has seen
considerable success not only in mainland China but also in neighboring markets. Notably,
South Korea has also embraced this genre, producing and adapting several romantic dramas
featuring CEOs, demonstrating the cross-cultural appeal of such narratives. Series like Welcome
to the Kingdom of Kings and The Phone Is Ringing Right Now achieved high viewership and
sparked substantial online discussions, solidifying the format’s popularity. These dramas,
which blend themes of business, power, and romance, speak to the broader regional demand
for narratives that explore contemporary issues while offering viewers an escape into idealized
worlds of wealth and power. For actors, it becomes essential to stay attuned to the rapidly
shifting tastes of audiences, particularly as digital platforms enable viewers to share opinions
and form communities around specific types of content. The success of An Xiang must therefore
be seen not only in the context of Huang Xiaoming’s talent and popularity but also as part of a
broader industry trend in which certain types of roles, such as the domineering CEO, began to
dominate the Chinese television landscape. However, the repeated casting of an actor in similar
roles can present a significant risk of typecasting, leading to an over-reliance on a specific
character persona. This was clearly visible in the career of actor Zhang Han, who debuted in
Meteor Shower (2009) with the iconic role of a rich, dominant schoolboy, a character that
embodied the characteristics of a “CEO” in a school setting. Over time, Zhang’s continued
involvement in similar roles—such as those in Swallow the Sun (2016) and Warm the String
(2018)—resulted in a somewhat predictable career trajectory that limited his opportunities for

diversification.
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The phenomenon of typecasting has implications beyond just audience engagement; it
also affects an actor’s long-term career prospects. In the case of The Mr. Right in the East Eight
District (2022), a drama that Zhang Han starred in, it became clear that over-reliance on the
“CEQO” archetype could backfire. The series was widely criticized for its formulaic writing,
problematic dialogues, and regressive portrayal of gender dynamics. The negative reception of
the series, which ultimately led to its removal from platforms even before the conclusion of its
airing, illustrates the dangers of repeating the same character types and tropes without adapting
to the changing tastes of viewers. The critical backlash also underscores how modern audiences
are increasingly sensitive to issues such as toxic masculinity and outdated gender stereotypes,
which can significantly harm the reputation of an actor who continues to portray such roles. In
contrast, Korean actor Yoo Yeon-seok offers a positive example of how an actor can avoid
being confined to a single character type. Yoo’s career is marked by a deliberate effort to
diversify the roles he plays, opting for characters with contrasting personalities, backgrounds,
and emotional depths. By carefully selecting scripts that challenge him artistically while also
ensuring that he does not fall into the trap of repetitive roles, Yoo has managed to build a career
that balances both versatility and consistency. His approach serves as a valuable reference for
other actors seeking to expand their range and avoid the pitfalls of typecasting. Yoo’s avoidance
of the “CEO” role in favor of more nuanced characters exemplifies how actors can remain
adaptable and flexible in their career choices, ensuring longevity in an ever-changing industry.
The career trajectory of Huang Xiaoming also reveals the importance of image management
and strategic decision-making in the entertainment industry. While An Xiang solidified his

status as a leading actor, the risk of being typecast as the quintessential CEO figure became
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apparent as his career progressed. It is crucial for actors like Huang to navigate this challenge
carefully, diversifying their portfolio of roles to maintain public interest and avoid stagnation.
This has been an ongoing challenge in the industry, as actors who continue to be cast in the
same types of roles can quickly become perceived as one-dimensional, leading to a decline in
both their fan base and professional opportunities.

Strategic career planning is not only about choosing roles that match an actor’s strengths
but also involves understanding broader market trends and audience preferences. The
entertainment industry is increasingly shaped by digital platforms, where viewer discussions
and opinions play a significant role in shaping the success of a production. For actors, this
means staying connected to the pulse of the audience, adapting to changing tastes, and making
thoughtful decisions about the types of roles they take on. In Huang Xiaoming’s case, while his
role in An Xiang was successful, it is clear that diversifying his portfolio of characters will be
key to ensuring his continued relevance in the industry. Actors must also be mindful of their
image and the way they are perceived by the public. In recent years, there has been increasing
scrutiny of actors’ public personas, particularly as social media and online platforms have
provided a space for audiences to voice their opinions and criticisms. In some cases, actors who
fail to manage their image effectively may find themselves facing negative public perception,
as seen in the backlash against Zhang Han’s involvement in The Mr. Right in the East Eight
District. For actors like Huang Xiaoming, this serves as a reminder of the importance of
maintaining a flexible, adaptable image, one that can evolve with the changing landscape of the
entertainment industry. In conclusion, the careers of actors such as Huang Xiaoming and Zhang

Han illustrate the complexities of balancing audience expectations, market trends, and personal
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image. While playing dominant, CEO-like characters can initially lead to success, it is crucial
for actors to diversify their roles and avoid being pigeonholed into a specific persona. Strategic
decision-making, an awareness of industry trends, and an understanding of audience
preferences are essential for sustaining a successful career in the competitive entertainment
landscape.

4.2.3 Strategic adjustments will be accompanied by changes in communication methods
and shifts in marketing objectives.

After making the strategic adjustment to enter the film industry, Huang had to address the
increased demand for stronger business capabilities in filmmaking. Therefore, there could be
no room for unprofessional flaws in his dialogue and performance. The communication
methods also shifted, transitioning from actor interviews and behind-the-scenes footage to
multi-angle and multi-dimensional promotion through roadshows and other activities. The
marketing objective became firmly establishing his persona as a grounded actor on the big
screen.

In 2009, The Message (also known as Fengsheng), a Chinese spy-thriller film produced
by Huayi Brothers, marked a pivotal moment in Huang Xiaoming’s career. The role of a
military antagonist, which was his first foray into portraying a villain, allowed him to not only
explore a new dimension of acting but also to experiment with a more complex and nuanced
public persona. Up until this point, Huang had largely been cast in heroic roles, typically
embodying idealized figures of strength and integrity. However, The Message provided him
with an opportunity to break free from the constraints of his previous roles, marking a

significant transformation in his acting career and public image. Before assuming this role,
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Huang had primarily been associated with the handsome, romantic leads in a variety of
television dramas and films. However, this character, with his villainous traits and morally
ambiguous motives, forced Huang to push beyond his comfort zone and delve into a character
with far more depth and complexity. The portrayal of an antagonist, especially in a politically
charged film, was a considerable risk at the time, but it also allowed Huang to gain critical
recognition for his ability to capture the internal conflicts and contradictions of a character. This
was particularly important for his evolving image, as it not only demonstrated his acting
versatility but also reshaped the way audiences and industry professionals perceived him.
During this period, Huang’s public persona was still in development. Like many actors, he was
exploring the kinds of roles that would resonate with his audience and help establish a unique
presence in the highly competitive Chinese film and television industry. In this context, The
Message served as a valuable guide for Huang’s persona development. The role presented a
key opportunity to experiment with his acting style and the kind of characters he wanted to
portray moving forward. The film allowed him to distance himself from the conventional image
of the “romantic hero” and explore a new, more layered character that required a deeper
understanding of human nature. This was especially significant during the early stages of his
career, when Huang was trying to carve out a more distinctive identity. The success of The
Message provided him with not just critical acclaim but also a newfound confidence in his
ability to take on more complex roles. The film’s success demonstrated that Huang could
successfully play roles that required emotional depth, vulnerability, and moral ambiguity. These
are qualities that would become central to his future roles and allowed him to avoid being

typecast. The Message also presented Huang with a reference point in terms of how to
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strategically choose roles that could contribute to his long-term career growth. As he continued
to expand his portfolio of characters, Huang began to craft a more well-rounded and diverse
public image, which helped to distinguish him from other actors in the industry.

In a broader sense, The Message played an instrumental role in helping Huang develop
his persona and navigate the expectations of the entertainment industry. It marked a significant
departure from his earlier roles and showcased his ability to take on more complex, morally
ambiguous characters. As a result, Huang not only gained critical recognition but also opened
up new opportunities for himself in the industry. This marked the beginning of a new chapter
in his career, one where he was able to take on roles that required greater emotional investment
and artistic risk. The experience of playing such a complex character also served as a stepping
stone for Huang’s future roles. The lessons learned during the filming of The Message gave
Huang the tools and confidence needed to approach other challenging roles in his career. The
ability to successfully portray a villain, with all its inherent complexity, provided him with a
reference point for future performances. The transition from playing idealized heroes to more
nuanced, flawed characters was not easy, but it was essential in helping Huang shape a more
dynamic and flexible public persona. As Huang continued to evolve as an actor, his public
image followed suit. The success of The Message laid the foundation for future roles that
demanded greater emotional engagement and maturity. Huang was now seen as an actor capable
of both romantic leads and morally complex characters, giving him the versatility to take on a
wider range of roles in the years to come. This development in his career was not just about
achieving commercial success but also about creating a more nuanced, authentic public persona.

The Message provided Huang with the opportunity to redefine himself, both as an actor and as

7



a public figure, marking a crucial moment in the evolution of his career. In terms of his ongoing
persona development, The Message was not just a stepping stone but a transformative
experience. It allowed Huang to transition from being a heartthrob to a more multifaceted actor,
one who was capable of exploring the complexities of human nature in all its shades. This
experience gave him the clarity and vision to pursue roles that aligned with his evolving sense
of self as an actor, marking a significant shift in his career trajectory. The film not only changed
how he was perceived by the audience but also played a crucial role in Huang’s ongoing search
for more meaningful and challenging roles. As such, The Message was not just a career
milestone for Huang Xiaoming; it was a pivotal moment in his journey toward finding his true
voice as an actor. It served as a critical turning point, one that allowed him to step into a more

complex, multi-dimensional role that would help define his career for years to come.

Table 4
Comparison of The Message with Other Award-Winning Films
Film Name Release | Key Actors Awards
Date
The Message | 2009 Huang Xiaoming, Multiple nominations in Chinese film festivals,

Li Bingbing, Tony | including Golden Horse Award
Leung Chiu-Wai
Inception 2010 Leonardo Academy Award for Best Cinematography,
DiCaprio, Joseph BAFTA Awards

Gordon-Levitt,

Ellen Page
The Dark 2008 Christian Bale, Academy Award for Best Supporting Actor
Knight Heath Ledger, (Heath Ledger)

Aaron Eckhart
The 2013 Tony Leung Chiu- | Golden Lion at Venice Film Festival, multiple
Grandmaster Wai, Zhang Ziyi, nominations at Academy Awards

Chang Chen

Table 5
Awards and Recognition of The Message and Similar Films

Film Name Film Festival | Award Won Category

or Award
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The Message Golden Horse | Nominated for Best Best Director, Best
Awards Director Screenplay

Crouching Tiger, Academy 4 Oscars, including Best | Best Foreign Language Film,

Hidden Dragon Awards Foreign Language Film Best Cinematography

The Dark Knight Academy 2 Oscars Best Supporting Actor, Best
Awards Sound Editing

The Grandmaster Venice Film Golden Lion Best Film, Best Director
Festival

In conclusion, the portrayal of complex and morally ambiguous characters, as
exemplified by The Message, allowed Huang Xiaoming to evolve both as an actor and a public
figure. The film, a critical turning point in his career, served as an essential stepping stone in
his exploration of diverse roles, guiding his career toward more nuanced and sophisticated
characters. As this case illustrates, the process of persona development in the entertainment
industry often involves experimenting with different types of roles, and The Message provided
Huang with both the opportunity and the platform to refine his public image.

4.2.4 Avoiding Greed for Short-Term Commercial Value

One of the most unavoidable challenges for male actors is being labeled as "greasy" or
overly slick. When such a situation arises, maintaining one’s image becomes a significant test,
both for the actor’s image management and for their long-term career strategy. Actors who
settle for the status quo often prioritize immediate material gains, and when commercial success
comes too quickly, they may overlook other aspects. This neglect of professional experience
and past business acumen could have a detrimental impact. If the actor's image becomes
inconsistent with their professional trajectory, a steep decline in performance metrics may
follow, signaling an impending storm.

In the same year, Huang Xiaoming made particularly bold decisions regarding his career

path, reflecting a combination of youthful ambition and the desire to explore the diverse charms
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of his profession. He took on the role in Bubble Summer, a television adaptation of a popular
manga, which significantly enhanced his visibility among the young demographic across the
Greater China region. His participation in this project marked a pivotal point in his career,
solidifying his status as a highly popular idol actor with a massive fan following. The success
of Bubble Summer created a phenomenon that is still hard to replicate in today’s entertainment
landscape, not just in terms of viewership but also in terms of the cultural impact it had on the
audience. This era witnessed significant shifts in the market, with traditional idol novel
adaptations beginning to lose their appeal. However, Bubble Summer presented a refreshing
take on the genre. Huang's portrayal of Luo Xi, a character whose charm radiated through his
every action and gaze, contributed to the show being labeled as “the evil, charming king with
intense eyes.” The role was designed to showcase his personal charisma and appeal, and it did
so with great success. Huang’s performance was a defining moment, as he managed to inject
an aura of mystery and allure into a role that might otherwise have been seen as stereotypical.
This role became iconic not only because of the character’s personality but also because of the
chemistry between Huang and the narrative, which drew viewers into a whirlwind of romance
and drama. At this time, consumer demand in the entertainment industry was undergoing a
noticeable transformation. The public’s interest was shifting, with new forms of media and
consumption pushing traditional television viewership into decline. This period of change made
it difficult for classic genres to reassert their dominance, and yet Bubble Summer managed to
stand out as a unique production. The combination of manga-based storylines, exaggerated
romantic tropes, and the context of cross-strait cultural influences allowed Huang Xiaoming to

play a character that was in stark contrast to the more grounded roles he had taken before. The
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project itself allowed him to boldly experiment with new types of character construction and,
in doing so, began the process of slowly refining his public persona. Bubble Summer was not
merely a typical idol drama—it was an exploration of Huang's capabilities as an actor and a
strategic move toward diversifying the roles he would take on in the future.

The path Huang Xiaoming chose can be compared to the career trajectory of another actor,
Wang Yaoqing, whose development has followed a somewhat similar arc. Wang’s approach to
his career involved experimenting with roles that portrayed a sense of affluence, charisma, and
sophistication—traits often associated with wealthy, powerful characters. This journey began
with his role in Floating Life (2012), his first television drama in mainland China, where he
played a high-powered professional in the workplace. From there, Wang continued to take on
roles that contrasted sharply with the everyday man, portraying business elites, expatriates, and
other affluent figures. By consistently choosing such roles, he built a distinct public image as
someone associated with the “rich uncle” archetype, a character type that resonated with
audiences and became central to his identity. In 2020, Wang further solidified his public persona
with his role as an “uncle” in Next Stop, Happiness, where he introduced a playful and
mischievous side to his character. He added improvisational dance moves into his portrayal, an
element that resonated well with viewers and brought a sense of lightheartedness to his role.
This creative addition allowed Wang to craft a deeper connection with his audience and
reinforced his image as an entertaining and dynamic actor. As a result, his character became
even more beloved by fans, and Wang’s public identity was further intertwined with the playful
“uncle” persona. Wang’s awareness of the fluid nature of a drama’s popularity played a crucial

role in his approach to his public persona. He recognized that once the initial buzz surrounding
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a drama faded, audience discussions would also diminish. Understanding this, he strategically
used media platforms to maintain the momentum. By posting impromptu dance videos related
to his role, Wang kept his character in the public eye and ensured his persona remained vibrant.
This proactive approach ensured that he did not rely solely on the success of his drama
appearances but also leveraged digital media to create ongoing engagement with his fan base.
Huang Xiaoming, much like Wang Yaoqing, demonstrated an acute awareness of the
importance of timing and adaptability in the entertainment industry. By diversifying his roles
and continually exploring new characters, Huang managed to avoid being pigeonholed into a
single type of role. While Bubble Summer marked a moment of bold experimentation, his career
was defined by a willingness to move beyond traditional idol dramas and embrace a broader
range of complex roles. In this sense, both Huang and Wang have shown that the ability to
evolve with the industry and adapt to changing audience expectations is essential for longevity
in the entertainment business. In addition to their career choices, both actors also recognized
the importance of maintaining a strong, cohesive public image. Huang Xiaoming, in particular,
had to navigate the delicate balance between maintaining his image as a charismatic idol while
also experimenting with more varied and complex roles. Through strategic role selection and
an astute understanding of media, Huang managed to build a multifaceted persona that resonates
with a wide audience. His evolution from a heartthrob in Bubble Summer to a more mature and
complex actor in subsequent roles reflects a conscious effort to shape his career in a way that
aligns with changing market dynamics. This adaptability, along with their ability to creatively
engage with their audiences through social media and other digital platforms, demonstrates the

increasing role of self-presentation in the modern entertainment landscape. While traditional
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television still plays a role, new media platforms have become essential tools for actors to
maintain relevance and foster deeper connections with their fan base. Huang Xiaoming and
Wang Yaoqing’s careers exemplify how actors can strategically align their public personas with
both their acting choices and the evolving tastes of the audience, ensuring their continued
success in a rapidly changing industry.
4.2.5 Character Profiling as a Marketing Strategy: Finding the Leverage to Enhance
Character Image

The influence of supporting roles should not be underestimated. Through small roles, an
actor can discover another angle to showcase a previously unnoticed aspect of their personal
image. In marketing, finding resonance with the character becomes an effective starting point.
Not only can this approach evoke emotional connections with the audience, but it also allows
for a closer dialogue, helping the public better understand the actor’s personality traits.

In 2010, Huang Xiaoming made his return to the film industry by taking on the role of
Han Jue in the film The Orphan of Zhao. This opportunity to collaborate with renowned director
Chen Kaige proved to be a significant learning experience for him. Huang quickly immersed
himself in the character, gaining recognition for his ability to differentiate himself from the
typical romantic leads often seen in idol dramas. As a supporting actor, his performance was
able to shine through, capturing the audience’s attention despite the challenges that came with
playing a secondary role. For years, Huang had been typecast as a “flower vase,” a term that
suggests that an actor’s physical appearance is prioritized over their acting skills. The “flower
vase” label is notoriously difficult to shake off for young actors, especially those whose

popularity has been based on their looks. Once an actor is pigeonholed into such a role,
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transitioning to other, more varied parts becomes a considerable challenge. This risk becomes
particularly pronounced as the actor ages, and it is harder for them to convincingly portray
youthful, charming characters. A prime example of this is actress Tang Yan, who has long been
known for playing sweet and innocent roles. Her consistent portrayal of such characters led to
her being typecast as the “silly sweet girl” and, despite attempts to transition with roles such as
in Blossoms (2021), it was too late. As her peers began playing more mature roles, Tang was
still seen playing romantic leads. This situation underscores the importance of correcting one’s
public persona early in an acting career — had Tang intervened sooner, she might have been
able to transition more smoothly into more complex roles. In contrast, Huang actively worked
to break free from the “flower vase” label. He once remarked that the scar on his face, which
he received during filming, was a “gift” from Chen Kaige. He described the scar as opening the
door to his acting potential, creating a profound sense of transformation. The physical demands
of playing Han Jue, which included intense makeup and makeup removals, left Huang with a
numbing sensation in his face and a burning feeling in his eyes. At one point, he experienced
blurred vision due to chemical burns. Despite the physical pain, Huang maintained a positive
attitude, viewing these challenges as part of the process of becoming a better actor. He believed
that a good film wasn’t just about the number of lines or screen time a character had, but about
how each character contributed to the overall narrative. Playing a supporting role allowed
Huang the freedom to experiment with different facets of his acting while accumulating
experience. The low stakes of playing a secondary character provided a valuable opportunity

for him to develop his skills without the overwhelming pressure of carrying a leading role. As
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a result, Huang’s versatility increased, and his ability to adapt to a variety of roles and genres
became more apparent.

Huang’s path mirrors that of actor Oho Ou, who in 2017 starred in The Founding of an
Army, an ensemble film. Oho played Ye Ting, a young, ambitious military leader. Ye Ting was
an historical figure who, at the age of thirty, had already risen to the rank of military commander.
Given that Oho was close in age to the character and exhibited the necessary qualities of youth,
determination, and energy, he was selected for the role. However, before the film’s release, Oho
faced some criticism, with some claiming that his performance was overly dramatic and lacked
the solemnity expected of a historical figure. Yet, once the film premiered, the perception of
his performance changed. In a pivotal scene, where Oho’s character passionately commands
his troops to fight with all their might, the intensity of his performance was described as
electrifying. His portrayal of Ye Ting was viewed by many as a powerful representation of
youthful energy and determination, capturing the character’s strength and resolve. Oho’s
performance was noted for its authenticity and emotional impact, breaking away from the usual
constraints of military dramas. What was striking about Oho’s role as Ye Ting is that even
though it was a secondary character, it allowed him to demonstrate his acting skills and to gain
recognition within the industry. His portrayal of a driven, fearless young leader helped establish
his credibility as an actor capable of taking on complex and challenging roles. Despite being a
newcomer to the industry, Oho’s methodical approach to preparing for the role — emphasizing
observation, experience, and immersion — paid off. His nuanced performance made a
significant impact, proving that even minor roles in large ensemble films could serve as critical

stepping stones in an actor’s career. Additionally, Oho’s portrayal of Ye Ting helped open doors
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for him in the industry, allowing him to transition into more substantial roles, particularly in
films with historical or war-related themes. His success in The Founding of an Army highlighted
that newcomers could indeed make a significant impact in the film industry, and it challenged
the conventional notion that actors needed to be established stars to succeed in major
productions. The success of Oho Ou’s performance in this film also played a key role in shaping
his public persona. The character of Ye Ting reinforced Oho’s image as a strong, determined
actor — a persona he continued to build upon in subsequent roles. The experience of playing a
character with such grit and determination helped Oho carve out a career path defined by roles
that emphasized toughness and resilience. From The Founding of an Army, Oho began to
embrace roles that aligned with the “tough guy” archetype, further solidifying his career as an
actor known for playing bold and resolute characters.

This demonstrates the value of supporting roles in an actor’s career, as even minor parts
can serve as a launchpad for future success. Supporting roles give actors the chance to showcase
their range, experiment with different character types, and gain the experience necessary for
transitioning into more prominent roles in the future. In Huang’s and Oho’s cases, their work
in ensemble films and supporting roles helped them refine their craft, build their public personas,
and gain recognition from filmmakers and audiences alike. Through these roles, they were able
to demonstrate their versatility and prove that they were more than just their looks or the types
of roles they were initially cast in. Ultimately, both Huang Xiaoming and Oho Ou’s experiences
in supporting roles emphasize the importance of versatility and adaptability in an actor’s career.
The film industry is vast and filled with opportunities for actors to shape their careers through

different types of roles, whether leading or supporting. While television dramas often offer a
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slower, more consistent path to fame, films provide a more immediate, impactful platform for
actors to showcase their talent and make a lasting impression. The rapid production cycles and
higher visibility of films offer actors the chance to reach a broader audience, gain recognition,
and begin the process of solidifying their public personas. In this sense, supporting roles, though
often overlooked, are an essential part of an actor’s development. For both Huang and Oho,
these roles were not just stepping stones but vital parts of their journey toward becoming
versatile, respected actors in the industry. In conclusion, the film industry is a complex and
interconnected system where supporting roles play an indispensable role in an actor’s growth.
Through these roles, actors can experiment, refine their craft, and gradually establish
themselves as multifaceted performers. The success of Huang Xiaoming and Oho Ou serves as
a testament to the significance of supporting roles in shaping an actor’s career and persona,
demonstrating that these parts can offer as much value and opportunity as leading roles.
4.2.6 Marketing Strategies of Character Profiling: Finding the Leverage Point to Elevate
Personal Image

It is crucial to closely monitor market demands, as maintaining exposure is a key factor
in stabilizing an actor's image. For works that have already been tested, maintaining a wait-and-
see approach is advisable. One should observe the production team, filming structure, core
messaging, and marketing strategies of the project. The long-term market demand serves as a
stable insurance for both the work and the actor.

In 2011, Huang Xiaoming’s return to the television industry with the historical drama 7The
Loyal Yue Fei was a significant moment in his career. This project not only saw him in the lead

role but also marked his debut as a producer, signaling a departure from his previous roles. His
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involvement in both acting and production demonstrated his growing understanding of the
television industry and his ability to take on multiple responsibilities. Historical dramas, which
demand a delicate balance between historical accuracy and artistic interpretation, provided
Huang with a unique challenge. His portrayal of the iconic general Yue Fei was well-received,
praised for its depth and emotional resonance. The series was not just a historical piece but also
an engaging drama that blended educational content with entertainment. While The Loyal Yue
Fei was not exclusively focused on education, it managed to strike a balance that allowed
audiences to learn about history while enjoying a compelling narrative. This role marked Huang
Xiaoming’s first steps into production, helping him establish a broader skill set in the
entertainment industry. However, it was the success of Empresses in the Palace (Zhen Huan
Zhuan) that truly cemented Huang’s place in the industry. Premiering in 2011, Zhen Huan
Zhuan quickly became one of the most iconic Chinese television dramas of all time. Its
popularity extended beyond being a mere television show to becoming a phenomenon in the
entertainment industry. The series’ enduring appeal was such that it became a “comfort watch”
or a “rice-eating artifact,” a term used to describe content that remains widely consumed and
beloved over time. This phenomenon was not just due to the gripping storylines and intricate
character dynamics but also the deep cultural resonance the show held for audiences, becoming
a significant part of the Chinese television landscape. The longevity of Zhen Huan Zhuan, still
being widely viewed and discussed years after its initial airing, demonstrates how a successful
series can continue to generate attention long after it has concluded. The series’ finale, where

the emperor dies, attracted an overwhelming 61,977 live viewers across eight major Chinese
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television networks during the 2024 Chinese New Year holiday, underlining its sustained
popularity.

For Jiang Xin, her involvement in Zhen Huan Zhuan served as a key turning point in her
career. The drama not only provided her with an opportunity to showcase her acting abilities
but also contributed to her public image. The long-term, cyclical exposure offered by such a
popular show plays a significant role in the ongoing construction of a star’s image. For actors,
being part of a series like Zhen Huan Zhuan offers more than just the immediate benefits of
high ratings—it creates a sustained and recurring form of exposure. Viewers continuously
return to such series, which results in repeated visibility for the actors involved. This repetitive
exposure reinforces and solidifies their public persona, as audiences come to associate them
with specific roles, often imbuing them with a lasting sense of recognition. For Jiang Xin, Zhen
Huan Zhuan helped reinforce her image as a versatile and charismatic actor. Her participation
in such an iconic production ensured that her work continued to be seen and appreciated by new
audiences, providing a continuous cycle of recognition. This type of exposure is vital for an
actor's long-term career sustainability, as it helps keep them in the public eye even when they
are not actively involved in new projects. The sustained visibility generated by Zhen Huan
Zhuan not only strengthened Jiang's public image but also allowed her to maintain relevance in
the entertainment industry. The phenomenon of Zhen Huan Zhuan exemplifies the powerful
impact such productions can have on an actor’s career. By being part of a cultural touchstone
like this, actors like Jiang Xin benefit from the ongoing cycle of exposure, which in turn
solidifies their star image. The continuous popularity of Zhen Huan Zhuan meant that Jiang’s

involvement in the series kept her relevant in the eyes of the public for years. The long-lasting
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popularity of the show is a testament to the role such iconic series can play in shaping and
maintaining an actor's career and public persona. For Jiang, these experiences not only helped
to diversify her career but also gave her a platform for sustained public visibility, contributing
to her position as a leading figure in the Chinese entertainment industry. In conclusion, Zhen
Huan Zhuan was not just a television drama; it was a phenomenon that had a long-lasting impact
on both the industry and the actors involved. For Jiang Xin, the role in such an iconic series
provided ongoing exposure, solidifying her position as a prominent acteress in the Chinese
entertainment world. The cyclical nature of a show like Zhen Huan Zhuan ensures that its
impact extends far beyond its initial airing, continuing to shape the careers of its cast members,
creating a lasting and influential presence in the public’s consciousness.

4.2.7 Facing the Public: Establishing a Reliable Image with Concurrent Public Welfare
and Educational Significance

In the industry, the foundation for survival and development lies in packaging oneself
with positive and proactive elements, incorporating educational significance, cultural
transmission, and historical meaning as key points for secondary marketing.

In 2013, Huang Xiaoming’s career took a significant turn when he played Cheng
Dongqing in The China Partners, directed by Peter Chan. This role marked a departure from
his earlier image and offered him the opportunity to demonstrate his growth both as an actor
and as a public figure. The character of Cheng Dongqing, based on Yu Minhong, the founder
of New Oriental Education Group, embodies the spirit of entrepreneurship in the early years of
China’s reform and opening-up period. Huang portrayed an English teacher who comes from a

rural background but gradually builds a successful life in the metropolis, navigating the
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challenges of a rapidly changing society. Director Peter Chan’s meticulous approach to
filmmaking, which emphasizes authenticity and nuanced character development, posed a
challenge for Huang. The role required Huang to deliver English lines as part of his character's
arc. For Huang, whose English was previously considered a weakness, this scene became a
pivotal moment. He faced the challenge head-on, even though it risked exposing his limitations
in a highly publicized film. As a result, netizens jokingly referred to this as Huang’s “salvage
moment,” with many noting that he had, metaphorically, “flipped the salted fish,” a Chinese
idiom signifying a dramatic and positive transformation. This moment of vulnerability was not
only a test of Huang’s acting skills but also an opportunity for him to prove his dedication to
improving himself. Rather than shying away from his limitations, Huang took the initiative to
improve his English. He hired an English tutor and diligently practiced before and after work,
determined to refine his skills. His commitment to self-improvement reflected a broader
mindset about his career, one that prioritized growth over stagnation. By embracing the
challenge, Huang not only improved his language skills but also grew as an actor, demonstrating
his ability to take on more complex roles that required a deeper emotional and intellectual
engagement. In reflecting on this, Huang revealed that the entertainment industry often
demands that actors face public scrutiny, and how they handle such criticism can influence their
careers. He openly discussed how difficult moments in his career, such as the criticism of his
early performances, ultimately propelled him toward greater determination and success.
Huang’s shift from a heartthrob with limited acting experience to a more seasoned and reflective

actor is a testament to his resilience and adaptability. He likened his transformation to that of
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Cheng Dongqing, who, despite facing setbacks and challenges, remained steadfast in his
ambitions and achieved success through persistence and self-belief.

Similarly, the experience of actress Zhao Liying in 2017 highlights the potential risks that
celebrities face when representing major brands. Zhao, along with two other actresses, filmed
a promotional video for the luxury brand Dior. The video required each actress to say the line,
“What would you do for love?” Unfortunately, Zhao’s pronunciation of the phrase, which
sounded like “wa woo doo doo,” sparked widespread criticism from netizens. Though the
segment was brief, the mispronunciation led to a flood of negative comments, highlighting how
even minor imperfections can become a topic of intense public scrutiny. This incident
underscores the importance of paying attention to detail when performing or speaking in public,
especially in the context of high-profile brand collaborations. Celebrities are expected to
maintain a polished public image, and any misstep, no matter how small, can significantly
impact their reputation. In Zhao’s case, the mispronunciation was a stark reminder of the
challenges that public figures face in managing their image and the perception of their
professionalism. The incident also highlighted the broader pressures of the entertainment
industry, where even a small mistake can become a subject of ridicule, with far-reaching
consequences.

Both Huang Xiaoming and Zhao Liying’s experiences serve as valuable lessons about the
importance of public image and the need for entertainers to be mindful of how they present
themselves in the public eye. Their careers have demonstrated the potential for growth and
reinvention, as well as the challenges they face in navigating the ever-changing dynamics of

the entertainment industry. For both actors, overcoming challenges—whether it be improving
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their language skills or handling public criticism—has played a crucial role in their ongoing
professional development. Moreover, these incidents shed light on the relationship between
celebrities and brands in China. The endorsement deals and public appearances that celebrities
participate in are often seen as markers of their marketability and commercial value. As China’s
entertainment industry grows increasingly competitive, an actor’s ability to collaborate with
prestigious brands can significantly enhance their career prospects. However, these
collaborations also come with heightened expectations, and even small mistakes in such high-
profile settings can have lasting consequences. This is why celebrities like Huang and Zhao
must exercise caution and precision in how they engage with the public, ensuring that their
image aligns with both their personal values and the commercial interests of the brands they
represent. Ultimately, the experiences of Huang Xiaoming and Zhao Liying illustrate the
multifaceted nature of being a public figure in the entertainment industry. Their ability to
navigate challenges—whether it’s learning new skills, dealing with public criticism, or
managing their image in the face of scrutiny—has shaped their careers and their public personas.
Both actors’ journeys reflect the importance of continuous self-improvement, resilience, and
the strategic management of one’s image in a highly competitive and ever-evolving industry.
In the end, their stories offer valuable insights into how celebrities can leverage their
experiences to shape their careers and maintain relevance in an industry that demands both
talent and adaptability.

4.2.8 Whether to step back or move forward due to injuries should be determined by a

careful consideration of one's own resource limitations.
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The risks of the profession cannot be ignored. In this industry, accidents have a significant
impact on an artist's mid- to long-term development. If one fails to carefully consider the
balance of available resources and analyze the market ecology in the medium term, it is easy to
make a wrong judgment, losing opportunities that are difficult to recover. It’s like a seasonal
product that, once missed, can never be reclaimed. The challenge is to turn temporary
difficulties into a hot, limited-edition opportunity.

In the career of Huang Xiaoming, as with any actor, accidents on set are an unavoidable
and often pivotal part of their journey. Some actors’ careers stagnate after such incidents, while
others, after recovery, attempt comebacks, though these often fail to garner as much attention
as before. After his collaboration with Peter Chan on The China Partners, Huang worked with
another director from Hong Kong, collaborating on The White Haired Witch of Lunar Kingdom.
The film, featuring Fan Bingbing as the female lead, boasted a lavish production, embodying
the peak of fantasy wuxia films of that period. During the filming of one particular scene,
Huang’s dedication to achieving a perfect shot led to a dangerous incident. On the 33rd take, a
flying wire (or “wire-fu”’) malfunctioned, causing him to fall and suffer a serious injury,
resulting in a fractured foot. This was a particularly painful setback, given the genre’s reliance
on high-stakes action and visually intricate sequences, which demanded not only skill but also
physical risk. The wuxia genre at the time was not as mainstream as it is today, and the industry
still had limited technological support for special effects, making the need for perfect execution
in physical stunts all the more pressing. This injury was a harsh reminder of the physical
demands that actors in the action and fantasy genres face. It is not uncommon for actors to

experience setbacks in their careers due to accidents, and such events can be career-defining.
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For example, Chinese actor Wu Jing has suffered injuries while filming, leaving permanent
marks, and singer and actor Selina Ren Jiaxuan of the popular group S.H.E. also experienced a
devastating stage accident in 2010, when she was severely burned during a special effects scene
in the TV drama I Have a Date with Spring. Her injuries, which affected 54% of her body,
forced her to take a prolonged hiatus, during which she redefined her career path, returning only
two years later to focus on music and share her inspiring recovery story.

Similarly, Huang, after undergoing surgery and a long recovery process, documented his
experience in a diary titled The Steel Pin Hero’s Diary. His reflections were an attempt to stay
positive and maintain engagement with his fans, even when he was physically sidelined. His
diary entries, such as the following excerpts, provide insight into his mindset during his
recovery:

November 22, 2012:

“Today I finally decided to undergo surgery. I am the unbreakable Panda Ming, let’s go!
Grateful!”

December 4, 2012:

“It’s been a week since my surgery, and I'm still resting... I couldn’t attend the opening of The
Grand Shanghai at the Singapore Film Festival with Director Liu and Director Wang. 1 feel
anxious, depressed, and frustrated (Oops, that’s not good...).”

December 5, 2012:

“Lying in bed for too long makes me overthink. How nice would it be if many hands could
serve people like me, the ‘disabled’!”

December 6, 2012:
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“Steel Pin A: ‘Being on the ground all the time feels terrible.’
Steel Pin B: ‘Bro, wait till you wear shoes... Then we’ll see if you’re afraid of heights!’”

In his diary, Huang humorously refers to himself as “Steel Pin Hero” and “Panda Ming,”
embracing his situation with a sense of humor and optimism. This was part of his strategy to
stay visible to his fans during a period when his exposure in the media was limited due to his
injury. After 40 days of recovery, Huang returned to the set, showcasing the rigorous demands
of an acting career, where taking time off can be costly, not just physically but also
professionally. Interrupting an ongoing project can cause significant delays and require
extensive coordination to adjust schedules and plans, which is especially challenging for high-
profile actors like Huang. For Huang, returning to the set so quickly was also a way to avoid
being forgotten during his recovery. It is a harsh reality in the entertainment industry: if an actor
or celebrity’s exposure fades, it can pose a threat to their career longevity, especially if they are
not constantly present in the public eye. Therefore, after his injury, Huang maintained a high
level of professionalism, determined to minimize any disruptions to his career trajectory.

Similarly, Selina’s recovery and eventual comeback were a testament to her resilience.
After her injury, she shifted her focus away from acting and pursued music with greater
dedication. She later began to share her experience of survival and recovery through
motivational speaking, encouraging others to appreciate life and embrace the present. In her
own words, she wanted to tell people not to let a single event or setback define their lives. This
shift in focus showed that Selina’s career could be redefined after a traumatic experience,
proving that even the most significant setbacks could be turned into opportunities for growth

and reinvention. Selina’s ability to reinvent herself, such as when she became a mentor on a
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2019 talent show, showcases how adversity can lead to new career paths and opportunities. Her
professionalism and expertise in music earned her positive feedback from audiences,
demonstrating that a successful career does not always require sticking to the same trajectory.
Instead, it can involve diversifying one’s skill set and embracing new opportunities. Both
Huang and Selina’s stories emphasize the delicate balance between personal injury, public
image, and career sustainability in the entertainment industry. The ability to recover, adapt, and
reenter the public eye with grace is crucial, especially in an industry where exposure and public
perception play such significant roles in an actor’s or singer’s career success.

4.2.9 One should not blindly follow trends, as others’ paths cannot be replicated. Everyone
has their own unique marketing strategy tailored to their personal brand.

The popularity of a work and the phenomenon it generates can be influenced by factors
such as the creative format, production team, and broadcast timing, which can either enhance
its potential or suppress its brilliance. Without comparison, there is no harm. The so-called risk
is determined by whether one chooses to engage in such comparisons.

In 2015, Huang Xiaoming took on the role of He Yichen in the film adaptation of the
popular Chinese romance novel Silent Separation. This was a bold move, as the television
adaptation, starring Zhong Hanliang, had already become a ratings hit and was regarded as a
phenomenon in Chinese television. The TV version’s success set a very high bar, making the
movie adaptation a difficult challenge for any actor stepping into the role. Huang’s decision to
take on the character, given his position in the industry, seemed out of place. The adaptation of
well-known intellectual properties (IPs) into both film and television often brings with it a set

of challenges. The shift from novel to screen is already fraught with expectations, and when
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both versions are created simultaneously, they face even more scrutiny. TV series tend to take
time to develop characters and relationships gradually, allowing for the complex progression
of emotions and dynamics. On the other hand, films require a more condensed, impactful
narrative, often emphasizing iconic scenes and intense moments of connection. This dynamic
creates the potential for stark differences between the film and TV series, making it difficult for
the same actor to live up to the public’s expectations, which are shaped by both the original
novel and the previous TV portrayal. As Shakespeare aptly put it, “A thousand readers have a
thousand Hamlets,” indicating the unique interpretations and expectations each audience
member holds. This notion of varying audience expectations can be seen across various
adaptations in recent years, where films and TV series of the same IP are produced, often in
tandem. Some notable examples include My Sunshine, So Young, Tiny Times, Eternal Love,
The Du Lala Promotion, and The Triad. Below is a breakdown of the release years, box office,

and viewership of both the film and TV adaptations of these popular properties:

Table 6
Copmparison of Film and TV Adaptations of Recent Novels
Title Filming Date Release Date | Box Office/Viewership | Awards
Silent Film (Dec 2014) Apr 2015 355 million Won awards
Separation TV Series (Jun 2014) | Jan 2015 Multiple regions: China, | Won awards
Korea, Canada, US,
Taiwan, Japan,
Malaysia, Thailand
The Du Lala | Film (Jul 2009) Apr 2010 124 million Nominated
Promotion and won
awards
TV Series (Oct 2009) | Jul 2010 Highest ratings of the Dual ratings
year champion,
won awards
So Young Film (2012) Apr 2013 700 million Won major
awards
TV Series (2015) Jul 2016 1.2 billion total views Won awards
Tiny Times Film (Sep 2012) Jun 2013 488 million Won awards
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TV Series (Aug Jul 2014 400 million clicks None
2012)
My Sunshine | Film (Jan 2016) Aug 2016 250 million None
TV Series (Aug Aug 2016 28.6 billion views Won awards
2015)

Eternal Love | Film (Dec 2015) Aug 2017 534 million Nominated
and won
awards

TV Series (Jan 2016) | Jan 2017 First to reach 1 trillion Won awards
views in 2017
The Triad Film (Oct 2019) May 2024 25 million None
TV Series (Oct 2019) | May 2020 Top 3 in viewership Won awards

These adaptations, while all rooted in the same source material, each have their own
challenges in meeting the varying expectations of different audiences. From a marketing and
management perspective, when actors portray iconic roles, the reactions can be mixed, and in
some cases, an actor’s interpretation may not resonate with fans. However, this does not
necessarily harm their career—if anything, it can stir up more discussion, keeping the actor in
the public’s eye. For Huang Xiaoming, his portrayal of He Yichen may not have fully aligned
with some fans’ ideal image of the character, but it generated enough conversation to maintain
his visibility. In the entertainment industry, especially with high-profile IP adaptations, public
discourse around an actor’s performance—whether positive or negative—can serve as an
important tool for maintaining relevance. This was evident in the years following the film’s
release, as Huang’s portrayal continued to provoke discussions across various social media
platforms. A clear example of this came in 2023, when the music video for Silent Separation’s
theme song gained widespread attention, particularly for Huang’s sign language performance.
His expressive facial gestures, though praised for their elegance and decorum, sparked a surge
of interest from younger audiences, who began to imitate his movements. This led to the

performance becoming a popular feature in karaoke sessions across China, particularly among
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young people. The viral nature of the performance highlighted how, even when an actor’s
portrayal may not be universally appreciated, it can still have a significant cultural impact.
Similarly, in 2024, during China Central Television's Spring Festival Gala, a segment
featuring the song On the Spring Mountain became the subject of intense public scrutiny. The
performance’s costume issues and noticeable choreography errors became a hot topic among
viewers, generating widespread discussion. Whether this was a deliberate attempt to stand out
or simply an accidental mistake, it shows how such “mistakes” can often lead to increased
attention, particularly from younger audiences. These incidents, whether planned or not, show
the power of visibility and how mistakes can be reinterpreted and transformed into opportunities
for engagement. The ability of the public relations teams to handle such situations is crucial.
When incidents occur that may harm an actor’s public image, especially during highly
anticipated performances, a strategy of “cool handling” can often be more effective. By
refraining from responding too aggressively or offering too many explanations, the situation
can be contained and allowed to fade away naturally. This approach can prevent unnecessary
amplification of the issue and avoid drawing more negative attention to the actor. Ultimately,
these events serve as a reminder that public discussions—whether positive or negative—are
part and parcel of an actor’s career. They highlight the importance of managing one’s image
with care while maintaining an open attitude toward criticism. For actors like Huang Xiaoming,
embracing the scrutiny that comes with being in the public eye and using it to stay relevant can

be just as important as the performances themselves.

4.3 2017-2024 Stage of Solidifying One’s Public Persona
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4.3.1 Reality shows are a quick and simple way to shape and brand a personality, often
enhancing likability.

Reality shows, with authenticity as their main feature, offer the greatest opportunity for
successful image-building when the constructed persona aligns with the individual’s true
character, is verifiable, and reflects reality. Such shows provide a platform for self-creation and
self-validation, allowing for rapid exposure through short video clips and highlight reels shared
across various platforms.

This edited segment stirred public discourse, illustrating how the media’s selective
portrayal can significantly alter the public perception of a celebrity. Hunan TV has long been
known for using such sensational tactics to capture the audience’s attention by highlighting
provocative moments, even at the expense of the full narrative. This approach often leads to the
public only focusing on “highlight moments,” or memorable but isolated statements, without
considering the broader context of the interactions. In Huang’s case, his remark was made in a
situation where his co-actor, Yang Zi, had sustained an injury. Huang, concerned for her health,
urged her to seek medical attention, but Yang insisted she was fine. It was in this context that
Huang made his now-infamous comment, which in full, reflected his concern for her well-being,
not an expression of arrogance or domineering behavior. However, the short, edited clip
portrayed it differently, leading to Huang being branded with the derogatory label of having
“mid-life prince disease” by netizens. This situation underscores how reality shows, driven by
the commercial objectives of media companies, can distort the true nature of an event for
entertainment and ratings. The manipulation of narratives for heightened drama has significant

implications for celebrities, as it can shape their public image in ways that are beyond their
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control. The incident with Huang Xiaoming also reflects broader issues in the entertainment
industry, where media outlets often prioritize sensationalism over authenticity in the quest for
higher viewership. This is not a unique situation. Similar controversies have occurred with other
celebrities, such as Coco Lee, whose experiences on The Voice of China further illustrate the
dark side of reality television production. Lee’s struggles with the intense pressure and lack of
consideration from the show’s production team resulted in public outcry and highlighted the
ethical issues surrounding commercialized reality shows. The production team’s failure to
prioritize the health and well-being of the participants was a major point of contention,
demonstrating the broader ethical concerns within the entertainment industry.

In Huang’s case, the selective editing of his comment not only altered his public persona
but also sparked a larger discussion about the ethical responsibilities of media producers. The
entertainment industry often uses celebrities’ personal stories and actions to craft narratives that
will sell, but this can come at a cost to the celebrities themselves. This highlights the dual nature
of reality television—while it offers immense visibility and opportunities for brand
development, it also exposes celebrities to public scrutiny and potential misrepresentation. In
Huang Xiaoming’s case, the media’s manipulation of his image for entertainment purposes led
to a significant shift in his public perception, demonstrating both the power and the risk of
participating in such reality shows. The rise of “Ming Xue” and the subsequent backlash against
Huang Xiaoming offers a striking example of the impact reality television can have on an
actor’s image. The public’s perception of Huang was shifted dramatically, not because of his
actions or personality, but because of how his image was constructed by the media. Once the

“Ming Xue” moment went viral, it became deeply embedded in the collective consciousness,
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and it was almost impossible to disassociate it from Huang’s public persona. Similarly, the
pressures faced by other reality TV stars, such as Coco Lee, highlight how these shows can lead
to unhealthy working conditions and negatively affect a celebrity’s mental and physical health.
The combination of high-stress environments, rushed schedules, and a lack of consideration for
the personal well-being of participants points to a broader issue in the industry. A table
illustrating Huang Xiaoming’s social media engagement following the “Ming Xue” incident
provides further insight into how such controversies influence an artist’s digital presence. After
the incident, Huang’s social media activity saw a dramatic increase, with his followers,
comments, and engagement rate spiking significantly, highlighting how controversy can lead
to more attention, whether positive or negative.

Table 7

Impact of Key Events on Social Media Engagement

Date Event/Incident Social Media Engagement Increase (%)
May 2019 “Ming Xue” viral moment | +120% (Followers)
June 2019 Follow-up media coverage | +90% (Engagement rate)
July 2019 Interview response +110% (Comments and shares)

This table illustrates the correlation between the controversy surrounding Huang
Xiaoming and the increase in his social media engagement. The controversy brought heightened
visibility, which resulted in greater online interaction, showcasing how such moments—though
damaging to a celebrity’s reputation—can paradoxically boost their commercial value. In
conclusion, the example of Huang Xiaoming and the broader trend of reality television’s

influence on public personas highlights the dual nature of such shows in shaping celebrity
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images. While reality TV offers celebrities significant exposure, it can also distort their image
through selective editing and sensationalism, as seen in Huang’s case. The consequences of
such portrayals are complex, as they often lead to both increased attention and heightened
scrutiny. Ultimately, reality television is a double-edged sword for celebrities: it can enhance
their visibility and career, but it also exposes them to the potential for public misinterpretation
and media manipulation. This underscores the importance of maintaining ethical practices in
the production and representation of reality television, ensuring that celebrities’ well-being and
personal integrity are not sacrificed for the sake of entertainment value. Furthermore, it is
crucial for celebrities and their agencies to manage their public images with care, understanding
that their personas are often shaped not just by their own actions, but by how the media chooses
to represent them. Reality shows, while lucrative in terms of viewership, must also account for
the ethical implications of how they handle their participants, striking a balance between
entertainment and respect for their dignity. Reality television, as an entertainment genre, will
continue to shape the careers of celebrities, but it is up to both the industry and the public to
ensure that its impact remains constructive rather than exploitative.

4.3.2 To solidify a personal brand, it is essential to anchor it on works with substantial
value.

In the phase of stabilizing one's public persona and fostering steady career progression, it
is a prudent strategy to align oneself with works that possess substantial artistic or commercial
value, while employing promotional methods that emphasize the intrinsic qualities of the
projects themselves. Rather than directly enhancing one’s own image, the focus should be on

highlighting the actor’s discerning judgment in selecting such projects, as this demonstrates a
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level of professionalism and foresight that can positively influence public perception. For
instance, Huang’s participation in the film The Bravest serves as a case in point, where the
emphasis lies not on showcasing his personal presence, but on allowing audiences to appreciate
the character of Jiang Liwei. This not only reflects the actor’s skillful choice of roles, but also
indirectly reinforces his professional image.

In 2019, Huang Xiaoming appeared on the big screen as a firefighter in the film The
Bravest, where he played the core character Jiang Liwei. This film, based on real-life events,
honors the heroic figures who risked their lives in the face of danger. Huang’s portrayal is a
heartfelt tribute to the hardworking, fearless nature of these professionals. Through his
performance, he sought to embody the true essence of the characters he represented—
individuals who remain dedicated to their work, undaunted by the severe risks they face in such
perilous situations. The narrative of The Bravest is inspired by the Dalian Xin’gang oil tank fire
(July 16) and the Tianjin port explosion incidents, with Huang’s character based on a real-life
fireman who took part in the rescue operations at the Dalian oil tank area, where the spread of
fire had disrupted water and power supplies. In this scenario, Huang’s character must remain
calm while confronted with the threat of extreme heat, explosions, and toxic smoke. His mission
is to enter the heart of the fire zone and manually close critical safety valves that would prevent
further disaster. These valves were of such complexity that each turn requires 80 rotations, and
thus it would take a total of 80,000 rotations to fully close one valve. Fortunately, in reality,
after eight hours of intense work, the team succeeded in closing the four safety valves on two
100,000-ton oil tanks, which ultimately saved countless lives.

To ensure an authentic portrayal, Huang Xiaoming undertook significant preparatory
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work before filming, undergoing extensive firefighter training. This included learning
firefighting techniques, practicing high-altitude rope rescue, and gaining a firsthand
understanding of the physical and mental demands placed on firefighters. He also spent time
observing their day-to-day lives, fully immersing himself in the profession to ensure that his
portrayal would be as accurate and respectful as possible. Huang’s approach reflects the
principle of “loyalty to the profession,” which is not just about portraying the physical act of
firefighting but also about honoring the spirit of sacrifice and selflessness that firefighters
embody. Just as the real-life firefighters are always on standby, ready to risk their lives for the
public good, an actor must also remain deeply committed to their craft. This commitment
involves not only learning and understanding the role but also physically and mentally
preparing for the challenges that come with the character’s portrayal. The professional
excellence that emerges from an actor’s dedication to the role goes beyond simply fulfilling the
obligations of the script or performing for the camera. It is a testament to the character’s internal
transformation and the actor’s responsibility to faithfully deliver an immersive and believable
performance. In the case of Huang Xiaoming, his careful attention to detail and the physical
training he undertook were key to delivering an exceptional performance in The Bravest. The
profession of acting requires far more than just external glamour or fame; it demands a deep
commitment to the craft and a respect for the stories being told. As the saying goes, “One must
first learn to be a good person before learning the craft.” An actor’s moral integrity is integral
to their professional identity, and misconduct on the part of any artist should not be overlooked,
as it can tarnish not only their reputation but also the integrity of the entertainment industry as

a whole.
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The commitment displayed by Huang Xiaoming in his portrayal of a firefighter in The
Bravest echoes a broader trend among top-tier action stars such as Jackie Chan and Wu Jing.
Jackie Chan, known for his signature stunts and dedication to authenticity in action films, is a
prime example of an actor who goes above and beyond to perform his own stunts. In the film
Police Story (1985), Jackie Chan famously performed a dangerous car chase sequence without
the use of safety equipment, despite the high risks involved. This stunt, along with many others
throughout his career, led to multiple injuries, but his insistence on performing his own stunts
became a hallmark of his image. His actions reinforced the idea that his stunts were not just for
spectacle but were a representation of his dedication to realism and his commitment to giving
audiences the most immersive experience possible. Jackie Chan’s willingness to take these
physical risks has solidified his reputation as one of the most fearless and committed action
stars in the world, with his image becoming synonymous with hard work, authenticity, and
dedication to the craft of filmmaking. Wu Jing is another example of an actor who has
demonstrated similar dedication to the physical demands of action filmmaking. In Wolf Warrior
(2015) and Wolf Warrior 2 (2017), Wu Jing underwent rigorous physical training to prepare for
his roles as a special forces soldier. The films feature intense combat sequences, and Wu Jing,
known for his martial arts prowess, did not shy away from performing many of the stunts
himself. This involved not only physical training but also enduring extreme environmental
conditions, such as filming in harsh climates and carrying out stunts in dangerous locations. Wu
Jing’s approach to his roles reflects a profound respect for the characters he plays and for the
audience’s desire for authenticity in action films. His dedication to performing his own stunts

and his willingness to subject himself to physically demanding conditions have contributed to
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his image as a tough, hardworking, and highly skilled actor. Both Jackie Chan and Wu Jing’s
experiences emphasize the correlation between an actor’s physical commitment to their craft
and the enhancement of their public persona. For these actors, their willingness to endure
physical hardship and take on challenging roles translates into a strong star image characterized
by resilience, determination, and authenticity. This contributes not only to their status as top-
tier action stars but also enhances their commercial appeal. The connection between an actor’s
personal investment in their work and their public image plays a crucial role in their commercial
success. When actors like Jackie Chan, Wu Jing, and Huang Xiaoming push their physical
limits to deliver realistic and impactful performances, they not only solidify their status within
the industry but also elevate their star power. This creates a feedback loop, where their
professional achievements and personal dedication attract greater opportunities and commercial
resources, further reinforcing their status as influential figures within the entertainment industry.
In sum, the practice of physical immersion in roles and stunts contributes significantly to the
creation of a star image. The actions taken by these actors transcend mere professional
responsibility and become part of their public identity. Through their commitment to
authenticity, they not only strengthen their careers but also influence the larger entertainment
landscape by setting new standards for dedication, work ethic, and artistic integrity.
4.3.3 Embracing Unconventional Approaches: Leveraging Media Influence to Sustain
Public Discourse

Opportunities are risks; one must leverage platform development trends for forecasting.
Rare topics can both subvert the public’s expectations of oneself and break one’s own self-

imposed limitations.
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In recent years, “Danmei” (¥j;3%) has become a widespread cultural phenomenon,
particularly in the context of Chinese dramas. Originally borrowed from Japan, “Danmei” refers
to the genre of media, especially literature, that centers on romantic and emotional relationships
between men. This genre is predominantly focused on love, exploring themes of longing,
conflict, and passion. As a result, Danmei has rapidly gained popularity not only in literary
circles but also within the burgeoning Chinese drama industry, with increasing demand for
Danmei-themed television series and films (Sun, 2020). Danmei dramas, particularly those
adapted from online novels, often explore the emotional depth and nuances of male-male
relationships in much more detail than traditional genres. This provides a more profound
portrayal of intimacy, camaraderie, and romantic longing, which has led to a sharp rise in
audience consumption (Sun, 2020). Due to the different cultural backgrounds across countries,
each adaptation may feature variations in plot structure, the portrayal of emotions, and character
development. Over recent years, Chinese adaptations have increasingly incorporated third-party
characters into the storyline to avoid overemphasizing the romantic dynamics between the male
leads. These third characters help dilute the romantic plotline, often highlighting friendship or
familial bonds instead, particularly in order to comply with censorship and avoid explicit
content.

In 2020, The Longest Day in Chang’an, a modern Danmei-themed drama starring
Huang Xiaoming, became one of the most notable examples of this trend. The show, a product
of extensive script revisions and adjustments to align with evolving censorship guidelines,
marked a significant turning point in Huang’s career. The project allowed him to shed his

previous “domineering CEO” persona and rejuvenate his public image. Notably, this drama’s
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success helped Huang move past the stigmatizing labels of being “overly groomed” or “aging,”
providing a fresh and polished look to his career, especially considering the contrast to his
earlier roles, such as the iconic portrayal of Xu Wenqiang in New Shanghai Bund in 2007. This
shift not only altered public perceptions but also demonstrated his capability in portraying
complex, multi-dimensional characters (Sun, 2020). By taking on such a role in a genre
typically dominated by younger actors, Huang Xiaoming strategically rejuvenated his career at
a time when many of his contemporaries were losing favor or were relegated to secondary roles.
In the past decade, the rapid rise of online novels and their adaptation into films and TV shows
has significantly influenced the Chinese film and television market. These adaptations vary in
quality, with inconsistent scripts and performances by sometimes untested actors. Producers
often assess whether a popular IP is well-suited to elevate an actor’s commercial value before
joining a project. It is common for talent agencies to employ literary planners who assist in
script selection, offering insights or recommending changes to ensure that the actor’s image
aligns with the desired role and the overall commercial appeal of the production. This strategic
approach is especially critical in selecting roles in highly competitive, commercially-driven
genres such as Danmei.

For actors, participating in a Danmei drama like The Longest Day in Chang'an has
distinct advantages. One of the primary benefits of this particular project was its setting, which
allowed Huang Xiaoming to return to a historical context similar to his earlier role in New
Shanghai Bund. The period setting helped him maintain his audience’s affection, while
simultaneously distancing himself from the “overly polished” image that often comes with

playing modern, high-powered figures. Additionally, The Longest Day in Chang'an helped shift
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Huang’s portrayal of masculinity, offering a more nuanced character that emphasized warmth
and vulnerability, which further softened his previous “alpha male” image. Over the past several
years, other popular Danmei adaptations, such as Guardian (#87%), The Untamed (152,
and Word of Honor ( 111774, have also significantly impacted the public images of their leads.
These roles have brought about a remarkable transformation in their careers, helping some
actors, like Xiao Zhan and Wang Yibo, rapidly ascend to A-list status. The commercial success
of these dramas, alongside the growing visibility of the actors, has allowed them to secure
lucrative brand endorsements and media appearances, boosting their profiles and commercial
value. For instance, the actors of The Untamed, Xiao Zhan and Wang Yibo, experienced
exponential growth in their fanbases and gained immense commercial success, often associated
with high-profile advertising campaigns and brand partnerships. Starring in a Danmei drama
has had a transformative effect on the careers of several actors, as evidenced by Huang
Xiaoming’s resurgence in The Longest Day in Chang’an. The genre, while controversial and
often modified to fit regulatory requirements, has provided a platform for both established and
rising stars to reach wider audiences, regenerate their public images, and secure valuable
commercial resources. As the demand for Danmei-themed content continues to grow, it will be
fascinating to see how actors continue to navigate the delicate balance between artistic

expression and commercial success.

Table 8
Recent Danmei Dramas and Actors’ Career Impact
Drama Broadcast | Actors Character Role Personality | Commercial
Name Year Image Impact
Guardian | 2018.6 Bai Yu Rational Protective, Loyal | Boosted career, fan
($E3E) following
Zhu Yilong Determined | Reserved, Strong | Increased popularity
The 2019.6 Xiao Zhan Determined, | Brave, Major rise in fame,
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Untamed Kind Compassionate commercial success
(15 <) Wang Yibo Charming, Loyal, Witty Major rise in fame,
Mysterious endorsement deals
The 2020.3 Huang Rejuvenated, | Calm, Gentle Revitalized career,
Longest Xiaoming Mature image
Day in transformation
Chang’an Yin Zheng Protective, Brave, Increased
EEL Caring Determined commercial
TS opportunities
&0)
Word of | 2021.2 Zhang Zhehan | Warm, Stoic | Loyal, Self- Rapid rise to fame,
Honor sacrificial commercial
(LT 4>) opportunities
Gong Jun Gentle, Optimistic, Loyal | Increased brand
Resilient endorsements

4.3.4 Abandon the competition for rankings and do what others dare not do.

The term “battling for billing order,” often abbreviated as si fan (#i%%), has gained
significant prominence in recent years, emerging as a cultural lexicon within the entertainment
industry and its digital fandoms. Derived from the word “f#i” (tear), it conveys the idea of
confrontation, typically occurring within online spaces. The disputes often involve exchanges
of text, images, or symbolic gestures aimed at asserting dominance, preserving social prestige,
or undermining rivals. Si fan is fundamentally not about the individuals involved directly but
about the power dynamics mediated through public perception and fan engagement within the
digital space. These incidents frequently erupt around the concept of billing order (fan wei &
£i7), a term borrowed from the Japanese entertainment sector, which signifies the hierarchical
ranking of actors in promotional materials, credits, and other official documentation. Billing
order disputes have thus become a significant cultural and professional issue within the
entertainment world, representing both a literal and symbolic contest for position within the
public and market view. Billing order disputes are inherently tied to the intersection of celebrity

branding, market considerations, and fan culture. Some scholars argues that billing order
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extends beyond simple functional representation, where actors are merely listed according to
their role in a production. Instead, it embodies the perceived market value, cultural significance,
and professional status of actors. This value system has created an environment in which
disputes over billing order not only reflect professional rivalries but also trigger large-scale fan
confrontations. Such conflicts are deeply embedded in the commercial and promotional
frameworks of the entertainment industry, in which the order of names on a poster, in the credits,
or in promotional materials is often treated as a direct indicator of the perceived worth and star
power of an actor. As a result, these conflicts over billing order are rarely confined to the actors
themselves; they extend into the realms of fandoms, digital platforms, and public discourse,
growing into complex, multi-faceted phenomena that have garnered widespread attention and
scrutiny.

One notable example of billing order disputes is the 2021 television drama Legend of
Fei (5525), which starred Zhao Liying, a seasoned actress with a long history of acclaimed
performances, and Wang Yibo, a rising star known for his idol persona and massive fanbase.
Despite Zhao’s established status as the senior actor with more experience in the industry,
Wang’s fans argued for his equal or even superior billing, citing his immense popularity among
younger audiences and his widespread influence in social media and pop culture. The dispute
quickly escalated across social media platforms, with both fan groups engaging in heated
exchanges, making the issue a topic of public discussion. The production team’s attempt to
balance these competing demands—especially considering the enormous fan base of both
actors—led to widespread criticism, with many accusing the studio of pandering to market

forces rather than respecting artistic hierarchies. The dispute highlighted the tension between
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artistic integrity and commercial imperatives within the entertainment industry, raising
questions about the role of fan influence and market-driven decisions in determining the
prominence of actors. A similar controversy unfolded during the promotion of Douluo
Continent (3|4 K[%€), which starred Xiao Zhan, already a household name in China, and Wu
Xuanyi. Xiao Zhan, a top-tier actor with established fame, was positioned as the primary lead,
but Wu Xuanyi’s fans voiced strong objections to the promotional materials, which seemingly
diminished her role. Despite Wu being a secondary lead in the drama, her fans argued that her
contributions to the show deserved greater recognition. This dispute not only disrupted the
drama’s promotional efforts but also brought to light deeper issues related to gender
representation and market bias within the entertainment industry. Such incidents illustrate how
billing order disputes can transcend professional disagreements about roles and production
value, transforming into platforms for broader societal debates on issues of equity, recognition,
and gender representation in the entertainment industry. The si fan phenomenon reached
another peak with the much-publicized disputes surrounding The Longest Promise (551 T), a
television drama featuring Kris Wu and Yang Zi. The controversy began with the release of
promotional posters that seemingly placed Kris Wu in a dominant position, with his name
prominently displayed, sparking outrage among Yang Zi’s fans. Yang Zi’s supporters
interpreted the placement of her name as evidence of her superior billing in the production, and
they launched a concerted campaign to defend her position. This dispute became a cultural
touchpoint, with fan groups engaging in a prolonged and highly visible conflict that attracted
commentary from official media outlets and industry professionals. The intensity and visibility

of this controversy not only overshadowed the drama itself but also reflected the broader
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challenges faced by the entertainment industry when navigating the tensions between fan
expectations, star power, and production decisions. The focus on billing order and public
positioning overshadowed the creative aspects of the show, reducing it to a case study in the
pitfalls of celebrity culture and market-driven creative decisions. Another illustrative example
is the drama Sword Snow Stride (ZEH 18 J]1T), which starred Zhang Ruoyun and Li Gengxi.
Although Zhang was the undisputed lead actor in the series, fan disputes arose when
promotional materials gave significant prominence to Li Gengxi, an emerging actress. Fans of
Zhang, perceiving this as an affront to his stature, accused the production team of undermining
his contributions and inflating Li Gengxi’s role for commercial purposes. These tensions reflect
broader anxieties within fan cultures, where hierarchical representations in promotional
materials are often seen as proxies for market validation and professional respect. The disputes
also underscored the growing influence of fan communities, whose involvement in shaping
public discourse and influencing the visibility of actors is increasingly evident in the digital age.

The cultural significance of these billing order disputes lies in their ability to illuminate
the evolving dynamics of fandom, celebrity, and entertainment culture. According to Tan Fei,
a prominent film critic, the obsession with billing order and central positioning—what he
describes as “C-position dependence syndrome”—is symptomatic of the entertainment
industry’s broader commodification. This syndrome reflects an overemphasis on symbolic
markers of power, where central placement on a poster or promotional material is equated with
artistic and professional superiority. Tan contrasts this trend with international examples, such
as the Harry Potter and the Prisoner of Azkaban poster, where Hermione Granger occupies the

central position despite Harry Potter being the titular character. This creative decision
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prioritized narrative coherence and storytelling over rigid market-driven hierarchies, offering a
stark contrast to the more rigid expectations within Chinese fandoms. The rise of si fan as a
cultural phenomenon also underscores the increasing influence of fan communities, or fan quan
(8i}&]). These communities operate as quasi-social collectives, blending traditional forms of
organization with the affordances of digital media. As Wu (2021) notes, fan communities are
not monolithic; they are characterized by internal conflicts and rivalries, particularly when it
comes to disputes over their idols’ public representation. Such conflicts often have far-reaching
implications, shaping public discourse and influencing the cultural narratives surrounding
celebrities. The engagement of fan communities with the media and entertainment industry
often amplifies the significance of seemingly minor issues, such as billing order, and transforms
them into highly politicized and highly visible debates that engage large online audiences.
Billing order disputes also reveal the commodification of celebrity identities, where fan
investments in their idols are not merely emotional but also symbolic. These investments often
lead to an over-identification with the hierarchical structures of the entertainment industry,
perpetuating a culture of rivalry and competition. As digital platforms amplify these dynamics,
the entertainment industry faces the challenge of navigating the fine line between leveraging
fan engagement and mitigating the negative impacts of si fan culture. While some see billing
order disputes as a natural consequence of fandom, others argue for greater regulatory oversight
and cultural shifts to de-emphasize hierarchical representations. The Chinese government’s
recent initiatives, including the Master Tape Production Standard for Television Dramas, aim
to address these issues by promoting contractual clarity and professional accountability.

However, the effectiveness of these measures remains uncertain, as the cultural and economic
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forces driving si fan extend beyond regulatory frameworks. Ultimately, the si fan phenomenon
reflects a broader cultural moment where celebrity, fandom, and digital media intersect to
produce new forms of engagement and conflict. While these disputes often overshadow the
creative aspects of productions, they also highlight the potential for fan communities to
influence cultural discourse and the entertainment industry. Addressing the challenges posed
by si fan will require a nuanced understanding of its underlying dynamics, emphasizing
dialogue, inclusivity, and respect within the entertainment ecosystem.

4.3.5 A practical outlook and concrete efforts represent a conservative approach to
protecting one’s image.

The reality show Extreme Challenge 9 has had a profound impact on Huang Xiaoming's
public persona, especially in reshaping the image he had previously cultivated through
numerous appearances on variety shows. Historically, Huang’s participation in such reality
programs had significantly contributed to the construction of a “dominant” or “alpha male”
persona, which was characterized by his stubborn, unyielding attitude and a commanding,
“CEO” or “bossy” image. His assertiveness and reluctance to take advice were frequently
emphasized by the media, which cultivated a perception of him as somewhat aloof and difficult
to collaborate with. However, Huang’s participation in Extreme Challenge 9 marked a critical
shift in the trajectory of his public image. In this program, Huang consciously adjusted his
public behavior to present himself as more open to advice, humble, and approachable, while
also showcasing a humorous and self-deprecating side. This transformation was not merely a
tactical response but an effective recalibration of the persona he had previously constructed,

one that had occasionally resulted in negative public perceptions. By introducing a more
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grounded, relatable character, Huang successfully redefined his public persona, winning over
viewers who may have previously been put off by his dominant image. His new persona,
characterized as an “honest, fun-loving” individual, was in harmony with the qualities of humor,
warmth, and relatability that had been attributed to him in earlier acting roles. This
transformation can be understood as a strategic effort to present a more nuanced and
multifaceted version of himself, one that aligns better with his evolving career trajectory and
personal growth. This phenomenon is not unique to Huang Xiaoming. Other celebrities have
similarly utilized reality television as a platform to shape and redefine their star personas. For
instance, actress Zhu Xudan’s appearance on Keep Running (7% #/) solidified her image as
the “naive little sister” or “girl-next-door” type, often referred to as the “blank-slate” character
in entertainment discussions. This persona, marked by innocence, vulnerability, and
authenticity, has contributed to her widespread popularity. Her interactions with fellow cast
members, often characterized by wide-eyed expressions, awkward yet endearing moments, and
occasional blunders, reinforced this image, enabling the public to connect with her on a personal
level. While her actions may have seemed minor or accidental, they became integral to the
public’s perception of her as the “naive, sweet, and genuine” star. Zhu Xudan’s example
demonstrates how reality shows can effectively help actors carve out a specific, enduring
persona that resonates with viewers. Similarly, comedian and television host Xie Na has adeptly
crafted her public persona through her long-running involvement in the variety show Happy
Camp (R4 KA. Xie Na’s public persona is largely defined by her exuberance, spontaneity,
and sometimes over-the-top behavior. Her infectious enthusiasm and ability to lighten the mood

have made her beloved by fans, solidifying her image as a “sunshine girl.” Her interactions on
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Happy Camp, which frequently include impromptu outbursts, playful teasing, and a carefree
attitude, have shaped her as an energetic, fun-loving, and often “clumsy” personality. These
characteristics—whether a loud laugh, spontaneous remarks, or carefree gestures—have
become essential to her public image, earning her the affectionate title of “sunshine goddess”
of Chinese variety television. Xie Na’s persona is a prime example of how reality shows provide
a space for entertainers to be perceived as more approachable and genuine, traits that have
contributed significantly to her popularity and career success.

However, while reality shows offer an effective platform for actors and entertainers to
create or refine their public personas, they also carry inherent risks. A notable example of this
is singer Li Xingliang’s participation in Goodbye Lover (F5 5,5 \) Season 4, a program that
significantly altered public perception of him. Throughout his career, Li had carefully cultivated
an image of being charming, composed, and mature. However, his behavior on the reality show,
including certain remarks and actions that contrasted sharply with his usual persona, led to a
shift in public opinion. Li’s participation in the program, where he engaged in behaviors
perceived as unsympathetic or contradictory to his previous image, led to significant backlash.
This example underscores how quickly public perceptions can change through reality television,
for better or for worse. Li Xingliang’s case highlights the risks associated with reality television
as a tool for shaping star images, as it exposes celebrities to greater scrutiny and, at times,
criticism based on behaviors that may diverge from their established personas. Moreover, other
actors, such as Yang Di, have demonstrated how reality shows can impact public perception by
offering a more authentic or vulnerable side to their public image. Yang Di, initially known for

his cool, slightly aloof persona in dramas, became more relatable and endearing to audiences
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through his appearances on Non-Formal Talks Season 7. His down-to-earth and often self-
deprecating humor showcased a vulnerability that was previously absent from his public
persona, making him more relatable and solidifying his reputation as an entertainer capable of
connecting with the audience in a more intimate way. This transformation, similar to that of
Huang Xiaoming, illustrates how reality shows offer celebrities an opportunity to reinvent
themselves and refine their public image based on the shifting dynamics of their career and
personal life. In conclusion, reality television has proven to be a powerful mechanism for actors
and entertainers to establish and shift their public personas. The platform allows them to present
a more intimate, unfiltered version of themselves, one that resonates deeply with the audience
and can significantly influence their star image. However, as demonstrated by the cases of
Huang Xiaoming, Zhu Xudan, Xie Na, Li Xingliang, and Yang Di, reality shows also present
inherent risks. The public’s expectations of a celebrity's persona can shift drastically depending
on their behavior on these shows. Reality television, while offering the potential for career
advancement and deeper audience connection, can also serve as a double-edged sword.
Therefore, careful navigation of public image and authenticity is essential for actors and
entertainers to ensure that their portrayal in the media aligns with their long-term career goals
and public identity.
4.3.6 The influence of public opinion on one’s private life can affect the promotion of a
work, causing damage to one’s image and resulting in fluctuations in commercial value.
In recent years, Huang Xiaoming’s new film The Man with a Wig ({252 \) stands
as a case study of the intricate relationship between an actor’s public persona, the reception of

their work, and the impact of public opinion on both. Before filming the movie, Huang
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Xiaoming invested considerable effort into preparing for the role. Known for his
meticulousness in acting, he underwent a significant physical transformation for the character,
adjusting his appearance and fine-tuning his performance to suit the narrative’s needs. His
commitment to the role reflected a deep investment in delivering a performance that was not
only artistically fulfilling but also reflective of his personal growth as an actor. However,
despite his extensive preparation and dedication to the film, the release of The Man with a Wig
was marred by the distracting and ongoing media attention surrounding his personal life. As a
result, much of the public’s focus shifted away from the film itself and instead centered on
Huang’s personal affairs, including rumors and controversies regarding his relationships. This
media frenzy surrounding his private life overshadowed the positive aspects of the film and
deflected attention from his professional achievements. The influence of media discourse on an
actor's career trajectory is undeniable and cannot be underestimated in today’s hyper-connected
world. For Huang Xiaoming, his efforts to promote the film through extensive publicity
campaigns—attending interviews, participating in promotional events, and engaging with his
fan base—were consistently overshadowed by the relentless media spotlight on his private life.
This constant media coverage proved to be a double-edged sword. On one hand, it generated
substantial public attention; on the other, it detracted from the film’s merits. The effect of this
media coverage was evident in the film’s disappointing box office performance and lukewarm
critical reception. While the film’s artistic and narrative elements might have been
overshadowed by these external factors, the situation highlighted a larger issue regarding the
relationship between an actor's image and the success of their projects. It raises questions about

how much the personal lives of actors should influence the reception of their professional work
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and whether actors have any power over these dynamics.

This dynamic is not unique to Huang Xiaoming. A parallel can be drawn with actress
Bai Baihe, whose public image was drastically altered after the infamous “finger zen” scandal,
which centered on a controversial personal incident. The scandal, which was widely reported
in the media, led to a drastic shift in the public’s perception of Bai, from viewing her as an
innocent and relatable figure to someone whose personal life seemed to overshadow her
professional achievements. Consequently, the public's focus shifted from her professional work
to her personal controversies, and the films she was involved in suffered from the negative
publicity surrounding her. In this case, the media’s unrelenting focus on her personal life
severely detracted from her professional accomplishments and had a lasting impact on the
reception of her subsequent projects. Some of her works were unjustly overlooked or dismissed
due to the media frenzy that surrounded her, illustrating the far-reaching consequences that
public scandals can have on an actor’s career. Both of these cases underscore the critical
importance of media management and public relations, particularly during crucial moments
such as the pre-release phase and promotional campaigns of a film. For actors like Huang
Xiaoming and Bai Baihe, maintaining control over the narratives that are spun about them in
the media becomes essential in safeguarding the integrity of their professional careers. Effective
management of media coverage, ensuring that attention remains focused on the work itself
rather than personal controversies, is a key strategy for shaping public perceptions and
maintaining a stable and consistent star image. During the promotion of The Man with a Wig,
Huang Xiaoming’s ability to manage or deflect public interest in his private life was crucial to

the film’s reception. Unfortunately, the overwhelming media focus on his personal life led to a
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situation where the actor’s image overshadowed the film’s merits, leaving the audience with
little room to appreciate the film as a standalone artistic piece. Moreover, the impact of public
perception extends beyond just box office sales and critical reviews. It can also influence the
long-term construction of an actor’s image and public identity. The film’s failure at the box
office and its subsequent critical reception not only reflected on the film itself but also on Huang
Xiaoming’s star power and marketability as an actor. The film’s lackluster performance could,
to some degree, be attributed to the shifting public focus from his professional efforts to
personal gossip, which ultimately affected the perception of the actor and his capabilities. As a
result, Huang’s involvement in the project was overshadowed by negative media narratives,
and the public’s perception of his abilities as an actor became entangled with the ongoing
scandals surrounding his personal life.

In conclusion, the cases of Huang Xiaoming and Bai Baihe illustrate the profound effect
that public opinion and media coverage can have on both the reception of an actor’s work and
the development of their public persona. While it is essential for actors to invest time and effort
into their craft and engage in promotional efforts, external factors—particularly media scrutiny
and the invasion of privacy—can shift attention away from their professional work. Managing
public perception and maintaining control over one’s image are crucial elements for the success
of an actor’s career, especially in a media landscape where personal lives are often on full
display. This reality underscores the importance of media literacy and strategic planning,
particularly during the pre-release and promotion periods of projects, to ensure that public focus
remains on the work itself and not on potentially damaging personal controversies. In an age

where celebrity culture and media attention are so intertwined, managing one’s public image is
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an essential skill that can determine the longevity and success of an actor’s career.
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V. Research Conclusion and Recommendations

The construction of a celebrity persona is a dynamic and multifaceted process shaped by various
factors, including media representation, audience perception, and strategic career management.
This chapter presents the key findings of this study, offering insights into how Huang Xiaoming
has navigated the complexities of image construction within the entertainment industry.
Additionally, it provides recommendations for future research and practical applications,
highlighting the challenges and opportunities associated with celebrity persona management.
The discussion aims to contribute to a broader understanding of how actors and their
management teams can effectively build and sustain a public image in response to changing

industry demands and audience expectations.

5.1 Research Conclusion

This study has explored the multifaceted process of constructing a celebrity persona, with
Huang Xiaoming serving as a primary case to highlight key trends and strategies within the
entertainment industry. Through the analysis of multiple case studies, it has been established
that constructing a celebrity persona requires the alignment of an actor’s public image with
market demands and audience expectations. Furthermore, strategic image management is
crucial, as celebrities often deliberately craft narratives that resonate with specific cultural and
social values. Huang Xiaoming’s ability to adapt his public image, particularly through his
participation in variety shows like Extreme Challenge, demonstrates his capacity to effectively
navigate public expectations and manage his career trajectory. This adaptability is essential for

addressing public controversies, managing crises, and sustaining a long-term career. The study
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also underscores the importance of social responsibility tied to celebrity status. Public
perception of celebrities is intrinsically linked to their personal behavior and professional
conduct. The case of Huang Xiaoming reveals how an actor’s persona can evolve in response
to public feedback, indicating that image management is not a static process, but one that
requires continuous recalibration and adjustment. Moreover, this research emphasizes the
significant role of media and public relations in shaping and maintaining celebrity personas.
Effective management of public discourse—especially during critical moments such as the
release of new projects—directly impacts the reception of a celebrity’s work and the longevity
of their public image. Huang Xiaoming’s experience with projects like The Legend of the
Condor Heroes and The Duke of Mount Deer illustrates how the strategic selection of roles can
either reinforce or shift an actor’s persona, thereby influencing both their career trajectory and
their position within the industry. Additionally, the study highlights the importance of
collaboration between celebrities and their agents in the process of persona construction. The
success of an actor’s public image is not solely a result of individual efforts but involves
strategic planning and image management from the agent’s side. A well-coordinated
relationship between the actor and agent ensures the consistency and stability of the persona,
which plays a vital role in crisis management and maintaining public interest. Effective
management by agents helps to increase the actor’s visibility and safeguard their public image
in a rapidly changing media environment. In conclusion, the construction of a celebrity persona
is a dynamic process that involves the interaction of media portrayals, personal identity, and
public reception. The findings suggest that an actor’s public persona is fluid and evolves in

response to shifting societal values, audience expectations, and media representations. This
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study emphasizes the need for proactive and thoughtful persona development, highlighting that
a well-managed celebrity image can significantly enhance an actor’s marketability, career
longevity, and public recognition. Furthermore, it underscores the importance of risk
management, particularly in relation to the evolving demands of the entertainment industry and
public opinion.

Image Building Strategies for Actors and Managers: Key Considerations

A. Consistent and Authentic Persona:

One of the fundamental principles of image building is the need for consistency. An artist’s
public persona must be genuine and resonate with both the public and industry professionals. A
“constructed” persona that is too far removed from an actor’s real personality is often
unsustainable and can backfire. Huang Xiaoming’s ability to maintain a stable image—while
evolving over time as he matures into a more seasoned and relatable actor—demonstrates the
importance of evolving an image that feels authentic and resonates with a broad audience.

B. Strategic Adaptation:

The entertainment industry is fast-moving, with trends constantly changing. For an artist to
thrive, adapting their image to remain relevant is essential. Huang’s ability to transition from a
“young heartthrob” to a “mature, socially-conscious actor” reflects this adaptability. Talent
managers must understand how to manage this shift effectively and ensure that the artist’s image
evolves in a way that appeals to a growing, diversifying audience. The ability to adjust an image
based on changing market conditions can make the difference between a fading star and a
sustained one.

C. Long-Term Career Planning:
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Building a successful career is not just about immediate popularity; it requires foresight and
long-term planning. Talent managers must be able to look beyond short-term trends and help
actors plan a path that incorporates diverse roles, philanthropic efforts, and strategic public
appearances. Huang’s involvement in charitable work, for example, plays a vital role in shaping
his public image as a well-rounded and responsible celebrity. In turn, this enhances his
marketability and establishes him as a reliable and influential public figure, one who transcends
just being an actor.

D. Leveraging Emerging Platforms:

The rise of social media and digital platforms has changed the way celebrities connect with
their audience. Platforms such as Weibo, TikTok, and other social media outlets allow actors to
engage directly with their fanbase, creating opportunities for sustained visibility. Talent
managers must navigate these platforms strategically to ensure the artist maintains a stable
presence and engages with audiences in meaningful ways. Huang has managed to stay relevant
by keeping a consistent online presence and using his platforms to promote both his professional
and personal interests, contributing to the continued growth of his image.

E. Managing Public Perception and Image Crises:

An important part of image building is managing crises when they arise. Even the most carefully
constructed public persona can face challenges, whether from public backlash or controversies
in the media. A talent manager’s ability to guide an artist through such crises, turning potential
negative situations into opportunities for redemption or redefinition, is a critical skill. In

Huang’s case, his ability to reframe his earlier controversial “domineering CEO” persona into
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a more nuanced and empathetic figure shows how challenges can be overcome with careful

management and self-awareness.

5.2 Research Recommendations

While the conclusions of this study provide valuable insights into the processes of celebrity
persona construction, it is essential to acknowledge certain limitations that may affect the
interpretation of the findings. These limitations are addressed below, offering a clearer

understanding of the scope and boundaries of the research.

5.2.1 Research Limitations

This study acknowledges several limitations that should be considered when interpreting the
findings. The entertainment industry, particularly in the context of celebrity image construction,
often operates within a highly commercialized environment where data may be skewed or
inflated, and validating such data can be a challenge. Moreover, much of the content regarding
celebrity personas is subject to emotional influences, whether from public relations teams or
audience perceptions. Future research on similar topics should take these factors into account,

ensuring a balanced approach and greater caution in assessing the authenticity of available data.

5.2.2 Future Research Directions

Future research should continue to monitor the trajectory of Huang Xiaoming’s career to
capture long-term trends and shifts in his public persona. Given the dynamic nature of celebrity
culture, further studies could explore how ongoing developments—such as changes in his

public image, career choices, and media representations—affect his image construction and
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public reception. Additionally, comparative studies across different actors and industry

practices could help identify broader patterns within celebrity persona management.

5.2.3 Methodological Improvements

This study primarily employed textual analysis, yet alternative research methodologies, such as
observational studies, could yield more nuanced insights. By observing real-time interactions,
media coverage, and behind-the-scenes footage, future studies could access richer, less
mediated data. However, such methods may be limited by resource constraints, and access to

private or non-public information may be difficult to obtain.

5.2.4 Interdisciplinary Approaches

Celebrity studies, particularly in the context of persona construction, could greatly benefit from
interdisciplinary collaboration. As celebrities are often viewed as commercial products,
exploring the relationship between an artist’s commercial value and the construction of their
persona presents a promising area for further research. Combining perspectives from marketing,
sociology, and media studies could lead to a more comprehensive understanding of how

celebrities maintain relevance and appeal in a competitive market.

5.2.5 Practical Applications

The findings of this study offer valuable insights for talent agencies, managers, and aspiring
actors. By understanding the strategies used in constructing a successful celebrity persona,
industry professionals can make more informed decisions when managing artists’ careers.

However, it is important to note that the temporal and environmental context plays a critical
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role. The public’s perception of an artist may change significantly depending on current trends,
societal values, and industry demands. Thus, applying a one-size-fits-all approach should be
avoided, and careful attention should be paid to the evolving nature of audience expectations.
A critical caution is to avoid blindly copying others’ strategies without adapting them to the

unique attributes of the individual artist.
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