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Development of Taiwan’s Banana Industry after Banana
Exportation Liberalization and the Japanese Market
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Abstract

Taiwan has strived for the enhancement of banana exportation to Japan. In this paper, | will
examine 1) how Taiwan’s banana export industry to Japan has been characterized since the liberalization
and 2) how Taiwan bananas have been evaluated in the Japanese market since the liberalization of
banana exportation, while focusing on the case of | company, a large-scale retailer, and two exporters
and one importer that deal with the Taiwanese bananas sold by I company.

Due to the decrease in the banana exportation to Japan, the Executive Yuan Council of Agriculture
permitted civil exporters to enter banana business in 2005 in order to expand banana export to the
Japanese market as well as to raise competitiveness. In addition, the Council of Agriculture all owed
exporters to rent land from the Taiwan Sugar Corporation under the condition that they produce bananas
only for exportation. However, the banana exportation to Japan has not increased. There are a few
reasons for this. One of reasons is that the price of Taiwan bananas is higher than that of bananas from
countries such as the Philippines. This results from domestic banana prices in Taiwan that are both high
and unstable. In addition, in the Japanese banana market, with changes in banana distribution, it is now
the mainstream that agribusiness firms or importers in Japan sell bananas directly to retailers after
applying ripening processing to bananas by themselves. In other words, distribution channel does not go
through wholesale market which reflects the farm prices of Taiwan’s production area.

Therefore, it is easy that importers or retailers demand low prices. After Taiwan’s banana
exportation liberalization, some cases appeared of Taiwan banana importers selling bananas directly to

retailers. However, since around 2005 when banana exportation was liberalized in Taiwan, Taiwan
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bananas have faced increasing competition from low-priced bananas cultivated in the highlands of the
Philippines in the Japanese market, and it is more difficult to differentiate Taiwan bananas from the
competition. To enhance exportation to Japan, the exportation system needs to be reformed.

Keywords: Taiwan banana, banana exportation liberalization, Japanese banana market, system of
Japanese banana distribution.
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