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English Abstract

The goal of corporate governance is to assume business operating responsibilities, thereby
protecting the rights and interests of market investors and other stakeholders. Through good
corporate governance evaluation and internal audit, we can effectively urge the board of directors
and the management team to achieve the goal of good business development in a manner that is in
the interest of all investing shareholders and society. In other words, a company can be deemed
trustworthy if it takes a responsible attitude, has a trustworthy board of directors, operates in
compliance with laws and regulations, and provides open and transparent operating information and
factual financial statement. In addition, this company is considered capable of bringing the expected

return on investment and a preferable choice of long-term investment.

In the past two decades, Tatung’s top management team and shareholders have had many
unprovoked arguments over the differences between the concepts of corporate governance and good
management, which caused several equity disputes. Undoubtedly, these events have led to intense
disputes over management rights. The then management team of Tatung has used every possible
means concerning corporation law, civil and criminal laws to protect their management right,
disregarding the interests of a considerable number of shareholders. A notable example is an
amendment to the Corporation Law submitted by the Ministry of Economic Affairs to the
Legislative Yuan, resulting in the addition of Article 173-1 of the Corporation Law, commonly
known as the Tatung Clause. This article allows shareholders holding more than half of the shares
to convene an interim shareholders’ meeting. However, the Tatung chairman had removed the
voting rights of more than half of the shareholders blatantly and arbitrarily, which caused
government authorities to launch a counterattack against the company’s board of directors and

brought about the historic transition of management power at Tatung on October 21, 2018.

What kind of shareholding disputes and management battles that violate corporate social
responsibility has occurred in the course of corporate governance at Tatung, a family-owned
company that has been in business for over a century? How many wrongdoings have been
committed by Tatung, a company with more than 700,000 shareholders, to keep the management
right?

This study focuses on the problems and omissions in the five major aspects of corporate
governance of Tatung Company over the years, including the protection of shareholders’ rights and
equal treatment of shareholders, the board structure and its operation, compliance with relevant laws
and regulations, information transparency, and shareholding structure and capital structure. After
analyzing the case of Tatung Company, we found that there are corporate governance deficiencies,
such as not treating shareholders equally and not protecting shareholders’ rights. We offer
suggestions on ways to improve the corporate governance of Tatung Company in the light of its

previous deficiencies. Meanwhile, we present specific events for the reference of government
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authorities and investors. Some of the issues mentioned in this study remain unresolved, and

brainstorming is thus needed to find practical solutions.

Keywords: Corporation Law, Corporate Governance, Corporate Governance Review and
Internal Auditing, Company Management Rights Agreement, Financial Statement, Tatung
Company, Tatung Corporate Culture, Tatung Clause, Article 173-1 of the Company Act, Family
Enterprise, Corporate Social Responsibility, CSR and ESG
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