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The Study on the strategic transformation and upgrading of
Taiwan's mid-to-high-end household goods agents: taking the F

case company as an example
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ABSTRACT

Since the outbreak of the global new crown epidemic crisis in 2020, the global
economy has been in a slow recovery period for a long time, and the growth of
international trade has slowed down. In the recent years, the growth rate of global trade
volume has been quite low basically. In the case of slowing global economic development,
the mid-to-high-end household goods import agents in Taiwan have entered a stage of mid-
to-low growth. At the same time, for the mid-to-high-end household goods import agents in
Taiwan, it is particularly important to do a good job in the strategic transformation and
upgrading of the company, tap the market potential, and enhance the potential of the
company's future development under the background of sluggish domestic demand. This
research analyzes the importance of the strategic transformation and upgrading of the mid-
and high-end household goods import agents in Taiwan first; then analyzes the difficulties
faced by the current strategic transformation and upgrading of the F case company; puts
forward the current strategies of the F case company and recommendations for strategic
transformation and upgrading finally.

This research analyzes the current problems faced by the F case company and
conducts in-depth research on the transformation and upgrading of the corporate strategies.
This research takes F Case Company as the research object, focuses on the current situation
of F Case Company’s strategic transformation and the difficulties it is facing, and
establishes the current strategy transformation and upgrading of the F Case Company in
line with its own characteristics: from general traditional mid- to high-end household
products. The import model of import agents has transformed into an O20 online and
offline e-commerce strategy. It has determined the overall strategic transformation of the
vertical integration of business and procurement, and formulated the current e-commerce
self-operated platform, and extended the past steadily. There are cases of the business

strategy transformation. this study elaborated on the implementation case of the current



strategic transformation Finally.

Keywords: strategic transformation, household products, import agents, online and offline

020 marketing, online marketing, business model.
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