B> B ERTRRE AR TR L%

f R 2aetr gL

CERE LA EERE ST LR






HEF TR AFHEHET o E LTI A ETRETREF S TR

w2 fﬁﬁﬁﬂ”/@B+%m&%’§*%&%ﬁﬁﬁﬁ’%@&w
oA A p o PREE S RE B R A FE R £ g
g e ﬂi&&ﬁmKMMHm&ﬂ@%ﬁﬁ—J%ﬁiﬁm&&ﬁ/,ih
7 REF R FL2E TR #ﬂﬁl*?%ﬁm”@’?ﬁ:& #H =
$%¢°&#6W“%iﬁ—ﬁ“%ﬁﬁﬁ% iﬁ’ﬁ iﬁﬂﬂmwﬁ
ﬁﬁ%éﬁ?l aéxﬁ’%a%ﬁiﬁi e P Tk fiR
& A iﬁwﬁlmﬁﬁﬁ@ﬁﬁﬁﬂﬁ%ﬁ&%ﬂﬁ‘mw’ﬁﬁéi
Bl BAFLIENTORTERELR - & :ﬂﬂ"v’ ¢ 13 =3 k4
%o BTG IFE}"{‘%?{ SR BB R > A s o Ao oA 0 RGP
ERatakil R R E i R

R ATEMNEE BT o BB 2T RPRLE FRP X 7
WEEF BRI  FEE R SRR AT S kA REFE EEFPNE
A ARG T AT tpd R R o P PE o BE P Sk R BEEE
BT  PEZ R RARIOFREIB LS R > NE - H A
%%&i%ﬂ?“%ﬁwfmv“%%:{ﬁmkﬁ,xa%%ﬁﬁw%?
HORAFA X PER T2 AP 3 H 7R B S RGPl R
HESPFFAEFIRELEDL L RN LET LA Roed i § O F 5 54
Taipei Walker ersis 5 % 5 gk ? A K g mpr]w I NI U E R Ei‘%
e iEs s P IBER LKL T penEiar s R 2 Bl el w FTHE F AR D
FIE O BRI BB AR ARERIIA ER N DR L o
E#H- AFATT WY vRFORI o Y ERFAY R S AR A
B S Y ARy daaplinnlg £ F
APEEFET BB FOPN G RHAEYHFL L AN T4 2R
FracF e RFF A2 - - licn) AP HHEPEANEST R -

5

\ﬂ&r

TE KR RAREH#HETEREN B BEESOCA C EFRALAFS
BB RN A s BRAEE KR :,\:;]‘}1 Wt > 4 FAOES R A% hF (S
PR gAY Y p&nw&: 2P FAE RTEA SRR R ¥ F mem
P REF R i E S RB S AR RS AUFR B et s T

WE

:;7; DRk ?gi\. P — K&;,mm.%fﬂ”
RE-EREATRE > Kelh g & &F UnF o9 il o gy

HYRRE ARG RN

S G
2010 & 11 %R 4 B 44 5






AERBRAAPIARERTLFAY
i &

AT b N EREI AV I ERE ST OM G2 AR T8
WA EREFLAEFFTOREFRE TR > P RBEFALEFRESH - £ D
TRKT AL WM CERRE ST ST 2R SR EFT D
T AT ARI AT Bo o 013 B X R S A S AR 2 T e
bﬁr&gl? ng*'gﬂ’F'E'ﬂf ag;ﬂk%?\"?ﬁﬁ THG  THEEPHE B
AT E E A R o

FEAEL YRR H SR EE LR EE T 5

- AERFL AP EORE NS ERTEFRIKE ST RREE R
SRR ERE RS Y ¥ R R S

S B RE L AR E R e f ARRT B B3 B KT

5,&3_'?\%‘;_ ,;’J‘_ﬁ_"?%w—% R lj;-r‘g*ko
CEHELRTERBRY AT RE ST AN IR A
N B R R e

T~ X FE IR - BB AR ﬁ.-ﬁmzﬁd% B s AR g 4 B R
%ﬁ{%§*§%§iﬁ?%ﬁﬁm%%ﬂ%

A ERFAAETF L AR e R RSN g Ll
a\Q\fi%ﬁﬁﬁyam@gﬂig@%zggsﬁéwzw%%o

= \gfﬁﬁpépﬁa@;,¢;¢;B¢ﬁgg{§?wg B o

N RGEARKFEREHR Rl HNEE LT 20 £A A

Nl

I=q

ZPF"ﬁiz °
LA ERFIRPE IR TR A FE A R LR R
E2 AR

Lo TR AR TSR FE R A A SR SR D
EFAEFARG -

P A UBHRT B PN < SRR R
;333 TR N KR ERES ¥

Mt A EHFLA7E - KEET






A Study of the University Teaching Excellence
Program and Teaching Quality

Abstract

The purposes of this study were to explore the relationship and current
situation between the university teaching excellence program and teaching quality,
and to analyze the difficult positions and coping strategies of implementing the
university teaching excellence program. Based on the findings and conclusions of
this study, suggestions were given to policy makers, universities and future studies
for reference. In order to achieve the purposes of this study, the methods adopted for
this study included a documentary analysis and an interview with 13 study
participants included policy makers, unit charges, and scholars who related to the
university teaching excellence program. The nature of this study was a qualitative
approach.

According to the findings of this study, conclusions were synthesized as
follows:

1.The implementation of the university teaching excellence program and context
and current situation of promoting teaching quality were necessary relationship.
Supports of policies and environments were key conditions.

2.The notion of planning the university teaching excellence program were improved
the basic teaching mechanisms in the beginning, and developed the teaching
characteristics and sustainable management at the end.

3.The indexes of the university teaching excellence program were fit the basic
connotations of teaching quality, but lacked of teaching outputs, characteristics
and qualitative indexes.

4.Shaping supports of external environments, high-grade leaders’ visions and
commitments, and members’ ability and consensuses were key influential factors
of implementing the university teaching excellence program.

5.The implementation of the university teaching excellence program were benefited
the restructuring of organizational structure and changing of organizational
culture.



6.The main difference between public and private universities’ performance was the
distinction of organizational climate and culture.

7.The universities received subsidies or not didn’t reflect the degree of teaching
quality necessarily.

8.The basic teaching mechanisms and institutions had been greatly improved at the
present time. But the opinions about comprehensive promoting teaching quality
were different.

9.There were six difficult positions of implementing the university teaching
excellence program, including unit members lacked of stability and specialization
and so on.

10.In response to above difficult positions, there were six coping strategies of
implementing the university teaching excellence program, including decreased
the unstable feeling of unit members and offered on-the-job training and so on.

Based on the findings and conclusions of the study, suggestions were made for
policy makers, universities, and future studies concerned.

Key words: the university teaching excellence program, teaching quality
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