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ABSTRACT

Under the global pressures of climate change, resource depletion, and sustainability
imperatives, “sustainable fashion” has evolved from an idealistic proposition into a practical
transformation for the fashion industry. This study explores innovation and entrepreneurship
strategies in the context of green business opportunities and circular economy trends, with a
focus on the case of Story Wear—a Taiwanese sustainable fashion brand with strong social
enterprise characteristics. Using a qualitative research approach, this study integrates secondary
data analysis and in-depth interviews with four key stakeholders: the founder, senior
management, a social impact partner, and an industry expert. The research framework is based on
the Business Model Canvas (BMC) and Ansoff Matrix, complemented by SWOT and TOWS
analyses to systematically investigate the brand’s core competencies, strategic actions, and

potential for replication.

The findings reveal that Story Wear has built a human-centered circular production model
and applied innovative cross-sector branding strategies to engage both B2C and B2B markets.
Despite its success, challenges remain in terms of resource allocation, consumer education, and
policy alignment. This study contributes to the theoretical literature on sustainable
entrepreneurship in Asia, while also offering practical insights for policymakers, industry

practitioners, and emerging sustainable brands.

Keywords: Sustainable Fashion, Green Business, Entrepreneurship Strategy, Circular Economy,

Business Model, Story Wear
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