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Abstract

Regional Revitalization focuses on the development of local characteristics, creating local
tourism or industries through local characteristics to revitalize the local economy, drive cultural and
economic development, and solve serious urbanization problems. Taroko Village Hotel is an
outsourcing case of the government, to experience the civilization of the hotel, and only hire Taroko
employees to deeply promote the Taroko culture and integrate it with the local tourism industry.

In this study, we conducted an in-depth case study using the Taroko Village Hotel where
located in the Taroko National Park as a case study. After analysis and discussion, the following
conclusions were obtained:

1. Taroko Village Hotel creates another kind of possibility of Regional Revitalization, that is,
taking enterprises as the main body and combining the aboriginal culture to integrate the local
features, which not only assists the local aboriginal employees but also builds their capacity.

2. Taroko Village Hotel encourages employees to develop outwards and to learn different
management and operation models of other major hotels to enhance value of the village. In
order to encourage the diversified development of the Taroko people, Taroko Village Hotel is
enhancing the self-identity and understanding of the Taroko people's nationality and culture.
The upcoming documentary film will make another important record and exposure for the
history and culture of the Taroko tribe, with unique local and cultural significance.

3. The marketing strategy of Taroko Village Hotel has been successfully internationalized, and the
local ecological and cultural promotion is an important factor to attract foreign tourists to
experience and appreciate.

4. In-depth interaction with visitors, chat, communication, and being friends with travelers will
help travelers better understand the local culture, thereby increasing local attachment and
creating a high return rate.

5. As a cultural and creative industry, it is important to understand your own culture, create
creative ideas based on your own culture, create your own corporate characteristics, and
increase differences and unigqueness.

6. The policy of hiring in Taroko Village Hotel is only hired Taroko employees who can helps
promote corporate culture, and provides employment opportunities, retains the young
population, and enhances its self-cultural identity and showcase their ethic culture more
profoundly and correctly, which also protects indigenous people’s traditional
intellectual property.

Keywords : Regional Revitalization, Culture Tourism, Local Marketing, Aborigine Tourism
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