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An Importance and Performance Analysis of the
Expatriate’s Competency in the Property Insurance

Industry
Author : Yung-Pei Chen
Adviser : Lung-Sheng Lee

ABSTRACT

With the rapid development of globalization and
internationalization, many companies have moved to open up their
economies to foreign markets. In response to the expansion of
overseas markets, the parent company is not easy to find suitable
expatriates to open up foreign markets for itself. The purpose of this
study was to understand the roles, responsibilities, competencies and
competency gaps of expatriates in the property insurance industry.
Based on a literature review and an expert review, this study
employed the competency building block model promoted by the
Employment Training Authority (ETA), U.S. Department of Labor to
establish the competency importance and performance of the property
insurance industry expatriates. A case company in the target industry,
which has the largest market share in recent two years, was selected.
The 118 expatriates of the case company were surveyed with online
questionnaire. The statistical data of the questionnaires were used to
analyze the importance and performance of each of the competencies.
Consequently, the following competency gaps required active
improvement to help employees and their departments increase their
performance are found: self-confidence, problem solving ,
conversation negotiation and interests negotiation. The study results
can serve as a reference for the future development of the property
insurance industry in recruiting, training and evaluating expatriates
and planning their career development.

Keywords: property insurance, expatriates, competency
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Mrp R ioanid s o ~ BARAEEF  * K flg 1 v el 23R (38

F b k& T F #kE 0 2006) -

(= )- & (General Competency)
SN RN LY R IR L ST T IR
B 4 dp AR S RS Fhe DR F R T RS TR o J

A

= At °

v o
o

1245 Caligiuri f- Di Santo(2001)4p 917 #hi%c & | 97 F ch= fE 7o B

ﬁéﬁ%~%§%‘%%F°Pfhﬂﬁ*ﬁ%$?H¢Wﬁ’@%‘
RAFTALEIRRT F BN 000 bt b § FFRD
SERSTY SR R N R 1 I AR CE N G . B K
¥ x5 chsrig A2 & (Black & Stephens, 1989) ~ B A ii 4 3B AR 4

2
L ehfi?) & 4p B 4 F L & (Mendenhall & Oddou, 1985) ; FE#8 A& & + *F
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B2 it fV ey 4 E4e B (Black & Stephens, 1989) ~ ¢k 4 B 22 b
FRHEAML T PAEL T hrEA Wi g ol AR M i
(Tung, 1981) ; T & K w & fcg # & A& i 1 03 & F35(Black &
Stephens, 1989) ~ #hin A B 7 11 gr g4 A Bdn- B R ARGHE > T8
T ARIE 2 B eiEf# § 4p i 1 $37 (Holopainen & Bjorkman, 2005) © 4
b AP ?Eﬁ“gpg\;,gg\jigﬁ i 24w wfEf®E - a David
Harrison §= Margaret Shaffer (2005)~ %5 ¢hiw A B eno IR g2 1 0%
FrFrod o TS TRDRESEFTI TSRS F AP

W o

LAY S F X
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Oddou (1991) AR R4 EI AR a4~ BT i
ERENNENNEDIP S /7 3 3P =

Adler & PR MTRARTF N S AR LB w R LR

Bartholomew LI SHUEE-FEY B g i 4

(1992) B T B 4 s i e T A
£ v & RS o

BE B % (1993) Abem AEGRE AR F e il s FR o

A R KB4 EE o LT R eI IFAE S R

FRAM G AR ER s TREELE o2 1L
W WwBL SV -FERE2FER

Hullinger (1995) AR AR A TR 2 R T P s R el

i + 15(2000)

£ $(2002)

R R AN 2SR L A
Biple v b A R T s IR B S 0
AR R (e s e x4 S s
I LA o R N E

Wt b ohinEziz g 3720 RE & chp
- S22 T Aﬁ;%%‘r\
AERE TR s BRI i et oo
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E'DS

e d B VE RN A LIS

AR 1 TEA ER IR
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% % 37(2003)

B Ai4(2004)

McCall &

Hollenbeck (2004)

Ali & Saeed

(2009)

thie AR

21 s b
B % 5T
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R g e
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Ry @A g gt A

ERUE I e S A R T S [T
A FRMAHN S B R B
T )/ SR U L £ = L 3
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PR R A A B E (T4 e bR X
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PEEBREEP TR

A AT TR e
AP PR ETE OB LA
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woHPURS S REEE - pRu iR
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%= & E’jé_lg"ﬁg'—ﬂ/&*ﬁ%“”l

RS

TR A M R h R A R EBRG Ak T AT RER T BRG fT)iE
FaT iR WP AT

- B R

Biic fi-4] (competency model) & - B iy it ehl B kT &k A £ &

Y R A d N TPer R & ehma (Ennis, 2008) | Bl HCA ds g
- TERE S Fp A Feha T ?frﬁﬂfﬁ‘ifﬁﬁ KGR T
fe ¥ = 314 78 chgka (Shippman, 2000) - ¥ f§ B kgia 3] 8- &+
O EF AR E G foa (Feha e 45 i (Fogg, 1999), - B A4 i

B g i 2 B A

.,m

TRIT NGRS Fhled o & 7 EREE
T(Mansfied, 1996) - BRit -3 &% - B E L & ETF B w £ 0 &
s ) S “mﬁ%bﬁﬂ A LRBEDAF 2P G

BREEI ST 2 LB R BRI 'glﬂ‘Fh 5o ¢ mﬁ% . I8
PRAE AT A A FRREL LA AE HT T v

g,@iﬂ”f R pRsZ 0 jid > TR gl ieenfd ih > 3@
THEERABRFER AL FTRRL LR HE L €% DEH D
fiw(McLagan, 1980) - e sk * T BGEH0A]  H A 4 FTIRE RSN L
Fm cnB o v e sa B A S BA G k4FE (Lawson, 1996) - &
EF S R BB HY > BN EER IR B

¥
B WAL e F e E R R R R ARE R a4
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i Bl 0 T
SRR fE &R HCA B D eaei s B S A2

BAFFELE 7T % s g2k

TR F e (A R e

PHEY B HN A S TR L B BT P

FR 4 & e ghend R & 4734 (Lawson, 1996) - £ %7 3d B 1 9%
AT R R o R e R . LR+ i

5
BRABEAEA T 2F 5 0 A BRI 4T

(- )% B+ A % & £ ¢ (Association for Talent Development » ATD)
dTPRE R S & iR ATD PRGIHCAA RR F T
{i‘

2,

b

Fes e B BT S AT R A BTG BB AP R R

IR U BAR R B B R U B Pa ihiE A LR s i

-—\

4
H\

FEFE S RBAEEEP R R LENMAZ A RAHEY AR

s Ay frAvEs o
(= )Milkovich f= Newman % . -3

%ﬁﬁéiﬁﬁ‘ﬁ%@ﬁ‘ﬁi%“ éww%ﬁ’a~ﬁﬁ
fodl > s £d o 3R a4 B R

B 5

B A o £ 45 B
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E ARG EFFARTEY BANS BF AR NEFE(e 7R

(= )Robert fr Norbert 2 5 4% "E B it #7

Qé—_'p"i lE] ﬁ’v ‘ ug‘ J‘}‘ % 3113 i‘tll ,?L..?%{i '} ;‘ fr’i\‘? T—'é'—:i ’F‘%"
é%@xﬁﬁ&*?%%ﬂ LALE AR ALATRGL AR g e g
WEZ B nkEl o REr, PEETz* JREFIH 4 £

b
A% 5 3 B4 8 B (Robet & Norbert, 2003)

ERL RS TE =
SRR R SR A S R S e
g TR A E - R B REGEE 0 T AR LF R K

ATBRG BRI N 7 o Jpet T R R B A GR2 HE ~ ok 4tk
Foae R854 MILES R

s ERE-ZIREA I (IPA)

T ER-ARAER AW RARM A B E R | B g
g ig Bl %k o £ & B 5 »cA 17 (Important performance
Analysis , IPA) 2 & p »> 1970 &£ * » 5 4 R E® R —‘F"‘]’“i"fj‘#?r”‘i
JRAAE A R EF g st R 0 BTG BPRIR S 2 B aE &
R e TEE AR ol 2ERE | P HFIIRBNERBELL{T
EERAAGIRBETHI R FHER T ARERKEIRIBOE
HHIIRIE T A AR G o 4 IPA G 4T LR E -
PRAR 2. Z Ry d o TREERRELARER DTIEE > R A
LR @ IPAGTRAIRELRELARER DRTIDIFL - AL

SIBlenATRE » TARARR 5 Xiho 2ARR 52 Y b - 2L s Bl *

AEr BRI KSR EBRTHENIe B Uhs A gl £
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LA RAZR A ATRRE L o A RO RIS 4 £ (Martilla &

James, 1977) o H #¢ i & T _H 4T

(-)%- R ERMAR MR ARMAF o RALE TBRER, T

B‘l;l.":_ IEB“.@&PB}? 'gf‘}ﬁ_,,'??] lj—ﬂgl%ﬁjz,_ﬂ,b

WEOFTREFATAF A fiE* 38 6 BELZ DPRIEEFTIHP
t o
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LARR BT AMAERR RS THFFSE
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X

N

48
X

200 S ERMEARZ LARAR Y Mo AL THEHE

T MM P ARBERFER  BFTVHFLT LM

TR o

(2)%2 %' ELERAR L AMMBIPRM > WAL TEHFR
MU ER LM EGE P I EEALY B ALY L P o o

IPA & 47 & ida4e B 2-2 ¢
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B 1% (i ak) F %L ¢)

§ R EAR ¥R

B (RPN ARRR) [(FEHFCAMAR)

%

# 0% (35 B) FIVE (= )

I

= 955 4 B A~
(&M ZRAEK) (E2 M3 ~ 2RAE K)

i -~ Bl %2 B (£ RARR)  — #

Bl 2-2 & &-2 ALK A 7 1%
SR S R A IR S A A R

AT FIE ARG B B BT A 5

¥t % 2_ '#. JEB A fe # mzl_\?giﬁ%ﬂb : '/iﬁijﬁ‘%ﬁé#%gb ko
FIEB A B RPN > BB A DB EABG EHER T T ERY
1M EBEYRE , ETAZ B - B TR B T ek

(Competency Model Clearinghouse, CMC) & =t » #% =i # —‘F*fgi}’ s v
B P REORY R REAYPETARSERALEL R F R AL
BEORAIER > A g XTI FE R R RN 28 > 2012) 0~ B R
THBBG L > KT H Aol AT TR E T F i

B DA S FRE Y £ 8 i G EUE R B
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Y2 YEARE

7]&1{311 ﬁ‘iﬁﬂigmf#ﬁ: p%ﬁ/f’é:.a:
PR A R R 2 88 A AR A
P%W%#ﬁ’ﬂﬁﬁﬁﬁﬁﬁﬁw%%a%?ﬁﬁ’ EhahR
EIF_MEHEFLALE  SEARTBEAFR LT RETHEE
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-~ EEP-LIME A7 (IPA)
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MAREE FEFP FF A BFALLAFZ BN P 30 £
THRPEFERE ISR BEIPALTREL B ELRAEN >
AT A R E TR R L SR LA I R0 |
AT BN AR R R 2 -
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% 3-2 B Al K B2 1B ()

ETA B i #0732 B i
BELFE £ 23. B it W
20. 5 e

25. e it
26. B T (7
27. B2 p 2

28. ‘b Bk

29. FiEiE

w
|t

-3
w
=
b
ik

G2 R AT A TR R | B IR BT
Koz BBGIER IR ET R wa gy 8k RE A T
ZPFCFREFPFFFAARL T D RERAFPN G AP 2 T
MR EEE ARG EARE L Lin RS LA R
FAIp L o TE* SPSS23 N HMEFT AT LN E L ARk i 3-3
¢ 23K % Cronbach’s a G R~ 74 27 71 2L B fEe ha B o
AE & L4Ea 2 Cronbach’s o i’y 3% .6 2 2|9k - KT 4
FENEL LABG e g B p i R KRG o Apg

Liket 7 BLE * > A I HAEBELRRE ZRALAE o
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% 3-3 K % FHiEs 2 Cronbach’s o ik

B 4 357 FEP LR
A2 980 935
ST S 980 936
o T N 981 936
LA FEp 980 936
e B 980 934
BB 980 937
5 e 4 T 981 936
B4 E 980 934
R 981 936
xR i 980 083
s iL 4 a4 980 935
EPNLEY 981 936
HEE Y 981 936
B 980 934
FAE 981 936
BoE L P AT r A 980 935
A 980 935
L g 980 936
Y T 980 937
Bk P ¥ 55 5 981 937
& 242 980 935
ot o 980 935
B i B 980 934
o 1 e 980 936
B2 i 980 935
N B R E i 980 936
G g 980 935
o B 980 935
Ep-F A & e 980 935
B ite 3 980 935
g 980 935
L PR 980 935
R H 980 935
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$1E Tk

AET R R TR SRS Excel £ £ #cH e SPSS 23 § it i

o BN AL AT E%RE o wmas 473 2P AT o

N Koik M st A 41

AEGANTAELRAZANGH > ¢ T IEB B FF - JRGE
EF BB ETANMR LB APM EE o B L H R A
Hooiea T EERE TR A AR

S REAH
S AT AN L ¥ RT3 & T A £ 4R A
LA RAFRNAFIRERNF o P RS R BRI

o N =5 A = 3 A > X 2 e JEVOEN N TS
PR AP LA FAATAFFREGE RRAFL N LD F LR

oo Bl AAT R AE Y 2 B E G AR Y PP FORR e

i

o RARAAT

BRAITEY U TAE LG LA A RIEREN B A
TG - RESFTPAARTRIRFLDERE o AFL I P IR
1 Cronbach’so % #ici® ¥ 2 B = gL % o

o~ AR A4y

AE g Drsogends ) & TH Bl B g 4 e Rl e
Pt A ﬁ‘fﬁ" PSS ﬁ/ﬁ At pﬁém *’%«pr*ﬂmﬁ‘-ﬁ M 3 x5 p) K ‘J‘$ T vk g
‘ﬁééﬁﬁ%%ﬂ?%’{?ﬂ%‘ﬁiﬁﬁ%ﬁ%kﬁ?%iﬂo

I~ EEP-ZIAEASH (IPA)
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R D SR LR R T AL g~ T 0 1 % SPSS 23503 il
AT a R BEM ARG R TRA R B dpth 0 T3 HFE P A
B ERA R ZBRET cARELLZ - BLRABEA

BB R AR R eSS4 6 2 A R iR

= 7

RBR R ERABRZ L IMARZ VAT -

-8 Hipi
PARMTA PN ER CAFEF A2 PRBET #i
B BRRE T A P T AT AR P R 1 B A R F AP A0 M

A bRk ﬁﬁgdx FLa #5401 T 2 A 4157 o

47



241 AL AR R AR TR R A ek

n=91

AATH g P = #c A% AP A%
R 7 56 61.5 61.5
L 35 38.5 100.0
£ 21~30 34 37.4 37.4
31~40 & 39 42.9 80.2
41~50 # 16 17.6 97.8
51~60 & 2 2.2 100
B8 5 < 40 44.0 44.0
ALz b 51 56.0 100.0
o7 1~5 & 55 60.4 60.4
PRARE T 6~10 & 24 26.4 86.8
11~15 & 4 4.4 91.2
16~20 & 7 i 98.9
21 # 11} 1 1.1 100
& ot 1~5 & 80 87.9 87.9
BhirE T 6~10 = 10 11 98.9
11~15 & 1 1.1 100
o7t g 0l 1~10 « 11 12.1 12.1
A LH  11~20 4 27 29.7 41.8
21~30 « 13 14.3 56
31~40 * 3 3.3 59.3
41~50 4 1 1.1 60.4
51~60 « 1 1.1 61.5
60 % 12} 35 38.5 100
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CORILEN SRR
L 4157 > AR ATHRAIEE > B9 37 71456 4
FHA#615% ) %35 4 F R AH3B5% ) T AR R S
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(Z)*himt &% 5 40 At
EHRATHEETAITES & 21730 & 34 4§ Ak 37.4% >
31~40 #& 39 * } % A #c42.9%°41~50 #& 16 * | % ~#c 17.6%>
51~60 ki 2 * ¢tk 2 #2.2% -

(Z)PRABEEBERELI AT
BEavhR A REFERFUMALE L A8k 5 5514 LA
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(m)*himd B2 PIRIAE TR B E T D EP LS
JIH?J\ Lerkaon 0 B bR A | e PPRGRNE T 15 £
BFES5 A 4R A 60.4%:6~10 & &FE 24 A ) 3k A~ 26.4%°11~15
EBEEA A LA 44% 5 16~20 E &FET A LA 7.7% > 21 &
ERIL A R A L1%5 A R 3R 2 BRGRehE 3T 15 & Bk 80
Ab A 87.9% 0 6~10 & &FE 10 X 4 k& 11% > 11~15 & % §FE
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Fon A ARBOR T RFHERLE R L LR F
e b & FHEH ARG B ERSE EFEREE T e
FRHREREU RS A1 T MG ZEAT iR F R
R R BB LR
MG AFTHTE R R Likert T BE® & o 2 R mTIi=iE 05
AR FLEAHIEEZBRLAIERRREFE - KA tRT
Pprd T fREBA R P hER MR APFEIRF AP LR Kk R
LR menToEeTE - kAt TEHER )~ TR
PRI s TEERA s TRARE, - Tl Mgk, T AR
fe TIOEE ERRE  srofraneh v A RHE LB MBIURPHAARAR
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£4-2 & B E R A

n=91
s 7 7 Ty fEEL tE tgHER
Bz 4.53 0.672  1.383 ¢
Sy 4.6 0.612  2.716 ¢
‘fﬁ e R 4.23 0932  -2.04 ¢
pid
i TR 4.64 0.548  3.609*** %
& pLie B 4.54 0.62 1.668 ¢
B D 4.58 0.668  2.177 ¢
g
i
Fadm 4.26 0.664 2.4 ¢
Zb
B4 oE 4.64 0.587  3.369*** %
A 4.8 0.453  7.844%** B
- 4.57 0.54 2.496 ¢
A
2 -
i Ao A 4.34 0.687  -1.24 ¢
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