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Analysis of the Effect of Internal Marketing Virtual

Community on Employees with Diamond Model

Author: Ming-Shiou, Chen
Adviser: Chien, Yu
Chun-chieh, Yu

ABSTRACT

Founded in 1991, the A case company turned intoadbbased enterprise
with annual revenue of NT$ 8 billion and more tH#0 sets of production
equipments. In 2008, for the purpose of understgnavhat employee are
thinking about, chairman Hsu asked the human reseuwtepartment to build a
internal marketing virtual community on internetgather everyone’ s opions.
In this study, we tried to use the diamond modealrtalysis the effect of internal
marketing virtual community on employees. The cosidns as follows:

1.This internal marketing virtual community caniligete the changes of
the work flow and increase the interactions, feekbaand communications
between managers and employees. Besides, it dlssvdeyone share their
experiences more conveniently.

2.This internal marketing virtual community can ddtemplyees express
their opinions and emotions. At the same time, mars|can also have the
opportunities to understand and give some appte@@ustments.

3.According to the response of the employees slaitform, A company
can adjust the welfare system, administrative @se® and hardware system.
At the same time, it also can stimulate managersftect and understand the
internal status.

4.The technical issues are not suitable for disonsa the public virtual
community, and the A company has another platfasmttie discussion on
technical problems. So we didn't find any influemcehe technical dimension

in the research.



Keywords: internal marketing, virtual communityaciond model
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