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Advisor: CHENG, Chih-Fu

Abstract

Regardless of the type and size of the enterprise, physical activities for workers has be-
come one of the most popular welfare measures in recent years. This phenomenon has aroused
the curiosity of the researcher about the implementation of this series of sports-related welfare
plans by enterprises, as to what purpose the enterprise expects to achieve at the beginning, and
what substantial benefits the enterprise later will obtain from the employee movement. There-
fore, this study aimed to explore the motivation of enterprises to implement physical activity
programs for the employees, the form of promotion and the difficulties encountered in the pro-
cess, as well as the benefits derived and future perspectives for continuation. The researcher
has involved those who participated in the governmental “Hiring Sport Instructors Plan” and
were accredited as “Sport Friendly Companies” in the study. Employing semi-structured in-
depth interviews, the study found: (a) The main reasons behind corporate’s promoting physical
exercises at work were employees’ physical and mental health and favors providing; (b) Places
for the activities included spaces inside the companies and rented ones outside of the working
sites; promoting approaches consisted of sport clubs organizing and physical exercise curricu-
lum instruction; the more frequently forms applied were holding a sports day, arranging a health
promotion day, and taking part in a variety of sport competitions; (c) The major obstacles of
the task were low participation from employees and lacking sufficient funding; (d) Benefits
derived from the implementation included enhanced workers’ health, better interaction and re-

lations in the work place, and improved job performances; and (e) Most of the interviewees

il



responded a high continuing intention and were hopeful in producing a more diversified ap-
proaches for the future objectives. The results of this study are expected to be valuable for
creating related public policies and to those who are likely to start their own physical exercise

programs.

Key words: sports for all, employee benefits, physical activities for employee
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