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A Case Study for the Effect of Real-time Performance

Management System on Employees

Author: Mei-Ling, Huang
Adviser: Chien, Yu
Chun-chieh, Yu

ABSTRACT

In the mid-1960s, the technological development opportunities in Taiwan
led to many companies to shift into the technology industry, thus resulted in the
economic development of Taiwan. Looking at today's competitive technology
industry in Taiwan, maximizing the effective use of corporate human resources
has become a key element of corporate success. Therefore, how to manage and
make the best use of human resources within the organization seems to have
become the most important management issue for all companies. However, due
to the impact of high-tech staff’s educational background and work experiences,
their resulting work ideal, job autonomy, and work fulfillment are higher, as
compared with the workers in general industries, thus, the traditional annual
cycle of performance management can no longer meet their needs. Therefore,
this study conducted literature review and interviews to explore the changes in
the implementation of real-time performance management system in the case
company, in order to understand the effect of real-time performance
management system on the employees. Based on the results, this study
proposed key success factors of performance management, which could serve
as references for high-tech companies or other industries that intend to promote
performance management systems in the future. The results of the data analysis
are described as follows:

1.After the case company implemented the real-time performance
management system, positive effects were observed in three aspects, namely

work, motivation and development.
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2.After the case company implemented the real-time performance
management system, in addition to assisting personnel management, there is
positive influence on management personnel in terms of team work, motivation
management, and departmental member management.

3.After the case company implemented the real-time performance
management, the company human resources personnel were able to design a
more comprehensive performance management system, which has a positive
effect on the work execution.

4.This study suggests that when facing performance management issues,
managers should open a channel of "honest dialogue" to facilitate two-way
communication, listen to the thoughts of the employees, delineate the mission
and approaches for the employees, so that time cost can be converted into
management cost to drive the implementation of management in a positive
direction.

5.The real-time evaluation mechanism of real-time performance
management is developed to fulfill the expectation of the employees on
recognition and feedback after completing a task. Thus, real-time performance
management system is more recognized and accepted, as compared to the
traditional annual performance management. Thus, this study suggests that
replacing traditional annual performance management with real-time
performance management can rapidly respond to external environment, and

also more effectively manage internal human resources.

Keywords: real-time performance management, job performance,

performance management
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