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ABSTRACT

Taiwan Fruits & Vegetables e-commerce has been on the market over a decade,yet not
until outbreak of covid-19 did it truly expand. When pandemic ebbs in late 2022, the online
fresh goods demand shrunken drastically. Many fruits and vegetable retailers have devoted
in digital transformation, without corporation support, what are the true criterias to compose

successful e-commerce strategy ?

funthingtrue.com sets an example for e-commerce transitions. In-depth interviews of
founder and senior manager are examined in three methods, analyzing
strategy ,resource-based view, and hyper competition. This study involves the purchasing
process, physical stores, management,logistics , and customer services. By comparing
wholesales to fruits & vegetables specialized e-commerce platforms, the study organized their

differences.

This study reveals traditional fruits & vegetables retail advantages in physical supply
chain. By equipping new-resources, adapting various strategies, and cost reduction to discover
market and consumer trends, helping dynamic resources reallocation. A market strategy
targeted to new product-mix to cope myriads market changes and to out-strength in vicious

competition.

Key words: Fruits & vegetables e-commerce, analyzing strategy,resource-based view, hyper

competition, product-mix
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