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A Study on the Social Innovation of Nonprofit Organization-

The Four Cases in the trust of Taipei Culture Foundation
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Abstract

The idea of social enterprises in recent years, prevails gradually in America and
Europe, quite paying attention to nonprofit organization, and attach importance to
social innovation discussion that change extensively among them. The importance of
social innovation is that cuts across traditional boundaries separating government,
for-profit business, and nonprofit organization. To generally thinking, social
innovation can take place in any fields, such as in profit organization, field of
academia or the policy. The purpose of research lies in that understands the meaning

of social innovation, and the feasibility used in other nonprofit organization.

Subjects for the four cases in trust of Taipei Culture Foundation in 2008,
including Red House, Museum of Contemporary Art Taipei, Taipei Artist Village, and
the Puppetry Arts Center of Taipei. Qualitative approach with purposive sampling and
semi-structured interview is adapted to this study. The data analysis is based on social
innovation literature, and can be analyzed by following three aspects: content

dimension, process dimension, empowerment dimension.

The finding of research reveals that four organization’s activities are unique, and
look after both sides (social goal and mission). No matter the relations with
government, for-profit business, and nonprofit organization, can maintain the good
relation with them. They realize gradually social capital is very important that start to
resonate and cooperate within the community. Besides, the four cases do not have
complete education training, but encourage employees and volunteers to join in
external courses. Although they make use of traditional communication channel, such
as having a meeting or electronic mail, etc. In a word, the four cases have a high

degree of participation.

Key words: Nonprofit Organization, Social Enterprises, Social Innovation
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