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Explore the New Brand Transformation of Wowprime Group -The Case of
Mu Viet Restaurant

August, 2019
Author: Kuo, Zi-Jung
Advisor: Wang, Kuo-Ching

Abstract

Many reports have indicated the reduction of brand life cycle in the catering industry
worldwide in recent years. In the saturated market, large brands are all seeking to create new
products and identify the dietary preference of the general public. Thereby enhancing their
operational performance in Taiwan. In addition, these groups have actively opened new stores
and developed new brands to expand their market share, expecting to identify potential market
opportunities. Previous studies on branding have conducted theoretical analysis on brand
reengineering and consumer experience. However, few studies have explored how newly
created brands are developed and how these brands maintain their competitive advantages from
the perspective of overall business management. Therefore, this study applied the resource-
based theory to investigate the internal resources of Wowprime Corporation and the continuous
competitive advantage of its newly created brand Mu Viet. The research participants were
logistics managers and restaurant operation managers. Semi-structured interview was
conducted on a total of 10 participants to investigate strategies adopted by the new brand for
internal resource evaluation and competitive advantage maintenance. The results revealed that
all the participants considered the creation of the new brand from the standpoint and viewpoint
of Wowprime. Vietnamese food had not been developed by the Wowprime before; therefore,
Mu Viet was created without any learning module. While the participants paid relatively little
attention to financial resources, they reported that internal resources such as decorations,
atmosphere, brand reputation, logical thinking of employees, and entrepreneurship were
indispensable for the restaurants. The management of newly created brand and its competitive
advantage are maintained and optimized through cntinuous innovation and research and
development and by creating the core value of the brand, on the basis of three core elements of

Wowprime, namely meal, service, and environment.

Key words: Wowprime Groups, business transformation, brand resource-based theory.
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