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An action research of collaboration among trans-disciplinary
team in a vocational rehabilitation center

Abstract

The purpose of this action research is to develop effective strategies
with multidisciplinary team work collaboration in New Taipei City
Center of Vocational Rehabilitation Services (Sanchong District). In
more than one year period of participation, modification, and
collaboration, members of the multidisciplinary team were able to play
their professional roles and communicate efficiently within the team. The
interaction among team members increased as they demonstrated more
consideration toward others, and the concept of consumer-centered
service model was emerged gradually as the action research proceeded.

Conclusion drawn from the action research experiences can be
highlighted as the following:

1. The process of developing a trans-disciplinary team approach service
module in the vocational rehabilitation center can be demonstrated in
the following three steps: (1) generating consensus and cultivating
liability during action planning; (2) adjusting and adapting with each
other along the way; (3) carrying out the action plan with constant
revisions.

2. Professional service provides through efficient role performance,
playing their own parts within their professional responsibilities. As
the rehabilitation case manager (RC) plays the key role, team
members meet with other professionals to clarify and understand each
other’s work and provide assistance throughout the practice.

3. Difficulties encountered while developing a multidiscipline team-work
service module includes: (1) generation gap and its impact between
young and old generations; (2) overlapping of professional duties
within the team; (3) lack of proximity in partnership.



4. Effective strategies of building up a multidiscipline team-work service
module: (1) sufficient communication prior the service will enhance
future service connection; (2) evaluate and revisit the client’s
vocational needs and capacities with each other; (3) active
communication may led to early problem detection; (4) develop
effective single case assignment system; (5) regular follow-ups and
service adjustment with clients; (6) coordinate tasks for each other;
and (7) make sure team conference minutes are supportive to practice.

5. Facilitate a positive team-work atmosphere in order to enhance the
operation outcomes: (1) create work alliance through group decision
making and active interactions; (2) generate consensus through
fostering identical service philosophy in the team; (3) build a ‘staff

interaction friendly’ and supportive environment.

Key word: trans-disciplinary, vocational rehabilitation center,
collaboration
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