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Abstract

Since the United Nations first introduced the concept of "sustainability” in 1987, major
international sports organizations, including the International Olympic Committee, have
responded to the UN’s Sustainable Development Goals. From international sports organizations
to domestic sports organizations, each has gradually developed its own sustainability plans or
strategies. Exploring how international sports organizations develop sustainability plans
aligned with their vision or event goals can help promote the implementation of sustainability
strategies in domestic sports organizations. Therefore, the purpose of this study is to understand
the background and current development of both domestic and international sports
organizations through the lens of their regional environment and government policies. The
study first reviews research related to sustainability awareness and sustainable initiatives in
sports organizations worldwide, using strategic planning and stakeholder theory as the
theoretical foundation. A literature review is conducted accordingly. The research methodology
employs document analysis, collecting literature related to sustainability, strategic planning,
and stakeholder theory. Based on this, an interview outline is developed, followed by in-depth
interviews. The study involves eight research participants, including five senior executives from
international sports organizations and three leaders from domestic sports organizations.
Triangulation and long-term engagement are used to enhance the reliability and validity of the
study. The findings present the current state of sustainability strategies in sports organizations,
their planning stages, external influencing factors, and strategic management processes.
Through practical experience analysis, the study explores how sports organizations address
resource constraints, social expectations, and policy requirements in promoting sustainable
development. In conclusion, the study proposes common sustainability policies applicable to
both domestic sports organizations and international sporting events, focusing on the current
sustainability practices of international sports organizations, the stages and processes of
sustainability strategy development, and the relationship between stakeholders in this process.
The study also provides academic and practical recommendations for sports organizations to

further develop universal strategies for implementing sustainable practices.

Key words: Social and cultural influence, in-depth interview, strategic planning, SDGs
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2L kg A R F ¥ FE R 7 (McCullough et al., 2020) -
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BRI FERW R A FLEAF NPT S FERAPEFT R o &

HAF 5 0P R E T (B MUETE B~ k) o

Ii%

(

-4
N

= k@ 03] (Corporate-level planning) @ 7 2 ¥ 7630 R3] 4 B A3 0
IR PT e HARR R T P PRI ARMI A TR REE

PRk 0P g3nhg T o
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® 2-1
Gluck & (1982) 77K 15 £ 3/ #3/

h o m e R
Y Do AR AR
ﬁ bk
= N L JREM RSB EE
2% v BEEWE P
& o EBmHH FAMR L whaguin
% . R TR BRI am
. RRFE i L ERERE T A
AL E R L mmwwm o ARG
| e I * B
] e R R AR
: | RABRREE
%R %R FAER T % v R
B TR 6 B yhan iy 6 37 8] e g I
il % 4% BORE BAAAR TS ET

T kR - Gluck, F., Kaufman, S., & Walleck, A. S. (1982). The four phases of strategic
management. The Journal of Business Strategy, 2(3), 9. Retrieved from https://0-
www.proquest.com.opac.lib.ntnu.edu.tw/scholarly-journals/four-phases-strategic-
management/docview/1295223616/se-2

*AE G Y Gluck ¥ (1982) ik N enied AR 0 1T A AT REE R m
FRGFRFRSEG AA - FEEHE > AP RFHER B R AT BRI
FREPF B FrREAY - TRELENFRLDTR > T 8- H iR L%

B R IEARY chg sRfE B PRk o Lk KR 7 44 Tomino ¥ (2020) SELEE 0 553 R
WARPIA EHE PN E P ARX T LRGBS GRS RR

i%&ﬁ{ﬁoﬂ&,ﬁgﬂaﬁp,%@EE;%%%@,UF@pmi
1;


https://0-www.proquest.com.opac.lib.ntnu.edu.tw/scholarly-journals/four-phases-strategic-management/docview/1295223616/se-2
https://0-www.proquest.com.opac.lib.ntnu.edu.tw/scholarly-journals/four-phases-strategic-management/docview/1295223616/se-2
https://0-www.proquest.com.opac.lib.ntnu.edu.tw/scholarly-journals/four-phases-strategic-management/docview/1295223616/se-2

P28 JIZHGBARES
RERREIT M A RR L FA AR M A Tk e R B
AERFNEM G A HERET ORI BT AEI JITH A R e R AR FRAPM 2
}I% T R SIES R RS 3 PR Y B RN I TR
EH AR PIT MG ARG R 0 A ER R R E AR B RS

® oo

—‘ﬂ%Mﬁ4m%1£$§mi@

FI3 M A g4y 40 o 423 1960 # = (Ansoff, 1965; Rhenman & Stymne,
1965) & & PF & ¥R B & Tb-if & %’$é~@ﬁﬁ\2%@@$5&£ﬁ£%?ﬁﬁ
gFEet e de > MARKJF L BRI P L ES BMANT MG
A e F 2 4mak (Stanford Research Institute, 1982) - & 3|5 d Freeman (1984) i@ &2
EAp o 1T MR A TR A 2 2 Az kS a2 2 4 (Laplume et al., 2008) < 13 B % 4
BHIFF L E4om F 2 {oi 4 {12 B % 4 (stakeholders) 1% - % ®#Hn B £ £ 7

TRBAELAE BFF S g b B E = el 1 L BRF CARIERE
% ef| £ (Freeman, 1984) ; Phillips (2003) RIzLP 12 B % * 3% (Stakeholder Theory)
Fi-2HeR@RapgmoEsg s A e RERE G EHE L HELHPC
SR L ERAL 0 EAIE B R A I E S ABAL 0 1R B P e o kbt 4R e g

o PRSP RaE R ﬂy,ﬂgwﬁkg%?uﬁygﬁgg%@g%@

Ak o 3RS %EKﬁ TRP TN A B CEEFIT MG 3R
Faogdp ko

1% B % A & 324 (Stakeholder Legittimacy) = Freeman (1984) # 1 B £ 14 c132 % %
Ok 0 3%IRE% A SR PP w3382 — (Phillips, 2003) © Freeman (1984) »t 8 ¥ it
PARAIIM A BRI AL A E L EnER TAP m%#? BE 1%
St 0 Flet o Bt e sdete F 2 13 M % 4 (stakeholder) £ 82 38 (influencer)
2 BenEY o U BB RGP ARE] B LI H AL DK FED TR
93 5% 0 4 B EFEJIT M A EIME B D) £ AL 343, (Mitchell, et al., 1997; Donaldson
& Preston, 1995) - ffI% B % L 3B ¢ - e d &2 2 (normative legitimacy) foii7 2 {2
& ;% |4 (derivative legitimacy) 2. B R 4EFEA > * NIRRT BT M A g 2

Pirt PhAgEAilERY hid > A FBEEM2ZF3aEtt 22 (Donaldson &

24



Preston, 1995) - 1% & ;2 12 (Normative Legitimacy) 45 & 13 B % 4 0 g Kfcfg &
%*éﬁ#%ﬂ%ﬁﬁmé{+éﬁﬁﬁjﬁm’¢ﬁr¢ﬁﬁ%miéﬁﬁﬂﬁ%
B A ERRES SRS BRI M R A L E G R L FG
Peng RfrfEd PR e A EE  c CARFLEERT TR P fIE » Flid
"ERERER ) O ERAZEAVAE FHER DE AR EEL BT H A D

IR
i

REWES BN FOlA T 1  ARREENEAMY  YREPTRRGE
BREFCEDEME > CHERTTERER kG > # g REIREET R
(Donaldson & Preston, 1995) 5 =2 4 & ;% 14 (Derivative Legitimacy) Rl4p 21413 B % 4 eh
FRIciEE  GANHFEEARTES AHS > SREZERA DL T M R A K

¢ ¥iE 3m*m“§ﬁﬁ4’ﬁwﬁﬁ’ﬁiﬁiiiﬁiﬂ%%ﬁ4’ﬁﬁﬁﬁﬁ
CEMIR R EREY F ERAPPS B PhG R E A LR @ A
*F

J& (Donaldson & Preston, 1995) = .5 d 3 » gt & 53 4 1
Agﬁg,aﬁiﬁgéﬁﬁﬂﬂ%%ﬁ4ﬁ?%%$#%4v“
R EZRE R BT B EERTREHREDPITM L F R
ERBALRHEEF REDPANLIM AL o 25 5L %120

BAFFAIMGAHEE @F L 2 iR it £ Ko AP B Y E 5 BT

Frfotad o Ra > JIT M B AEBIEIAE 5 > JIE oSN s AT BEEY b A F
JRETRAL - F A JIT M BA I R flE? At s LAERE E AL ERY
B %Efirfrﬁka% (Wong et al., 2011) > & ¥ st BB L avedforcdk « X g H 4

PRI M GA DGR LAE F TR R A T

m

(MacDonald et al., 2022) » 4@ %
7 Qm?/)}a"‘l‘r.lfﬁr;—s;} Bod HenE A P oo gt oh s )T R A

5 &
= i)

WABAELR EHYE 0 SERF P FERLARSNT > FH A Ay RePhflE
¥

Fepdip B4 T o FEFTREZE DT 5 Bhoiw 24 (Heath & Norman,
2004) c gt b it o BARFIT M A ARAE L AERET - Bre IS EE
R HEFES DT PR HEIRFIR FRERTH LMY - HIFR
fex -

FIE e o F FE0p > AERT RBF A
PR LA AR T o I MR AR E d AL VR 2 B
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FIR S S JIE ST DT MG B e R R
gFEFAELEAJTHRA S0 E LA HFE (Sustainable Development) «hp 1% > ¢
v & RAHHEE PR (SDGs) ~ TRBHRALE ~ % 0 i~ £ £y Kt K RAE
# (Rathobei et al., 2024) - 333 Rathobei % + (2024) %= % > FIZ M A A B e £ £ X
Fryr ok &2 L THFENTHAA R EEEBE, - AFEF I
¢ (Sustainable Business Models, SBMs) 7 &% £ %2 HR LT M R A L3 E > @
PWEELZEAIRIE  FEJITHMAAHIRAFFEIPEIMEL > 273 Tv
BEALG e foin? 0 R et g ¥ &2 M enia - Rathobei % 4 (2024) 45 1 - 13
M A & AR 353w (identification) ~ & i@ (communication) ~ @k £
(knowledge sharing) fr#= 4 <& (continual improvement) » ig 4t 38 F AL H P v
ﬁgﬁﬁﬁwﬁﬂ%°ﬁ“’ﬁ%&?ﬁﬂﬁﬁﬁﬁﬁﬁéﬁ?ﬁﬁé%ﬁ%bﬁ’
%%ﬂi*%éﬁ%@&%ﬁ%*%’uﬁyﬁijﬁggﬂ%%ﬁAoﬁ%ag’
Rathobei % 4 (2024) =% B % * & & #i-4] (Stakeholder Integration Model, SIM) > 53 3
EAFEFHESY  fERTELAIE R B AR TREEATG JUE B AR
W FETI BB ERY 2 TRERE G TRk s B MGE L FRTAE
FV oL B o

KT - &R A > AT MR JITH GRS - AR RER R

,?%‘;#FL%'J' NFREPFOL BT B> N2 AT B o He ﬁﬁkmﬂ(%‘g\ux =

Fha o ARRET - BAEKE A IURET B

|\
3
—
1
S
N
-
=t
fat
.
fod

)
BARPITM AL AT R LR REDHE PR HREH e a3 0 o] T M

A EEA W RS e RE g o R ER AT R L A#
};"

FHARPN HE 6 e Bhor SETITM AL EE ) AT AT B Kk o
Fr & RpERER AR EE
i%%&;ﬁ@%ﬁ’ﬁiifﬂkﬁ AL A TREMT LS
S LS S ERTS SRS ST5 PR o Y- STT SO E B e
LB R eg AFITL o mP A RES p o TR 2B S A TR F B
Lp b B RRFRRE AR S BERP F O REEN - HRRE
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-~ R ER BN AYIER

MRk 5.4 | ¢ (International Olympic Committee » 2 ® f§ # 10C) % = 1999
& B4R i (Olympic movement) :RATI{ # 2 A 5 B RAL > & RFKPHS S
# T 2325 454 (Ross & Leopkey, 2017) = 35 5 K" 48 7 ‘e » &o®% & ¢ (I0C) ~ K™%
Wit 5L R g (IPC) ~ B &kt ¢ (FIFA) rR % 8 m s & (FISU) > 56 2

WREFEE R~ FE ot frea f‘-“é"ﬂ*ﬁ%ﬂ—ﬁ’?ﬂ’ CEC R BURE R
LsGEg s BRge 2kt € Al o #58 (Ogi, 2005) - 5 LA kT R 2020 cE R4
AR DERe 0 2017 2 A (RER EAHFE K¢ ) (I0C Sustainability
Strategy) » xpFFHEBA L ¢ 5 3 A FiEEm FER A EKD P AE > PP LR

g 2T BT a0 g ix (Climate) ~ 4 & 4 (Workforce) AR o e
(Mobility) ~ # pfgr 3% ¢ 7= (Sourcing and resource management) ~ A #3K %6 &2 X JR § 2t
(Infrastructure and natural sites) ® 4& {7 2 B A & > T2 R LW AEH E P &
(SDGS) » 45 i8> w37 5 4 i£ & SDGs P 4% » ¢ 7 SDG3 (it & £ 4@4iL) ~ SDG4 (i fF
¥ 7) > SDG5 (1% T ) ~ SDG8 (£ if 11 ¥ % Ak £) ~ SDGLL (A 4 #5 #%)
SDGI12 (% il # 2 4 &) ~ SDGI13 (§ 1 7 #:) ~ SDG14 (%7 /4 %2 f) ~ SDGI5(# 7+
M 4 i)~ SDG16 (4vT ~ & & % & > 4|&) ~ SDG17 (% ~ ¥ & B %) (International
Olympic Committee, 2017) -
REE A @b e R B ERAYE R PR SETREL PR

ik & L REHME L PR F o R IR ¢ (International Federation of Association
Football, FIFA) »* 2016 & = 5 % 1 B4 » B & M@ o f i (78 % & (Sports for

Climate Action Framework) snR*2 85 3 ¢ » w5 AGEE IR i ~ SfiR{rskg i F 5 7 %

F’l

e P @ ¥ 4 (International Federation of Association Football, 2024) » i » %
Rz iﬁ:% (FIFA World Cup) ¢ & iyHs% 2 P2 F 0 #9522 K
B~ BR R IRE S 6 AP M 2 Fetdy i 7 R3] (International Federation of
Association Football, 2019) ; & 7 » j= 3% ¢ (World Athletics) >+ 2020 & 4 % (2020-2030
ACH K vg ) (Sustainability Strategy 2020-2030) » ki H gt 22 f AT E yRchn T % A
BEHRB G G FRIHEME S EEPEMAE S A FY RO EE

EEREL L L EARYE s FRERE F EiddE g (World Athletics, 2020) 5 % R
BE § 3R (National Basketball Association, NBA) *+ 2008 # £] = "NBA Green”3* % °
DL E IR 2 HIR AT RARS DY 4 0 & 5 NBA AR * & B - 304 B4R
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P AR REBEERIF AR RT RS ST LRSI A 2030 Ew
= 0 50%#% £ *x e p & (National Basketball Association, 2024) -

B (P AGAFTE) ff > A7 REPRFN L > g 4 FR2BT
P i B ki 3340 fmaird ¢ oo 5 900k MR e 2 (FCV) &2 &2 (EV); i
PN G d g TR ST 100%y et et p A E S B Ry A1
FATEEE R IRE B P eh 0 5 100 BAE A S BRFERE T L I A %A@,;ﬁ@@
EE g 2 kp o) ‘.“;J?\?‘:i Wtk (B &ar 0 2021)

1992 & h” FHIVE FREE > F% 0 FARBERYT Bk Ll a2 A
FHPNRBR LRS- PH B PHBE M S HLE 0 bl WS BIEA
A RIS G o B PRRE ¢ WAEY A 4 pa o (Aragon-Pérez, 2021) o + A & €
F RSN L ByRs o fo R #H K 0 5402004 £TEL R FRFEEHRE 5 3% o
R E T 174 B B OB antE Y B BEESNS L REDT > B
g 70 2 meexag (Tziralis et al., 2008) -

REEPER F 6 CLER RO ARSI F k2 gk E o Ao
ﬁ%‘ﬁm‘%iﬁé“%’i?ﬁﬁiﬁ@%ﬁ%iﬁ%%(%@%~ﬁ$k’
2012) » A4 BRESFEME R § LR ERY > BEFENFEBE BT L
RLA BB FERREL I IRBEDR 2 P E KT E
B R FER T AT § (4 AR 0 2014) - Fp 0 LR R
R LREFREMNTFFEEEFERES EDRTS - BF
il v 3 Bk Kk o
i“nm;%g*rsg%xL*;'gzzgfsozoloﬁé e R {HRE AL
AR dem M e G B A LK EFR TP RBLEFARALS S
L& 4 (Govenderetal.,2012) - 2014 & &= & By5 2 h § > RF:HRE AF H
140 B A R EE R ATF kh2 LB R BB R AR TH R T T

v A g Rg e A E
g€ ~LEEg 2 RhE
%*’*’K‘ﬁ’;‘ CRN R

x
5F

e

)
i
34

.EM

WH AR EZ A E 5%&,# AR T o e BPRRFEANETE S AP R
TR T~ FRiRE K fp (70 A Ak (Crabb, 2018) -
S EBERER2 KL
hiEd BER > FHEFROANES FF RHAGA AL IoRE S G R S
SRE H4e2009 £ S AFRBELY D6 RN SH IR A RERALILR P
By 2009 & 2L ¢ 0 (& ;%"s 130 B o s 28 12202007 £ 442 % < &

I
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#0645 f 10858 f 2 5 36 2000 # B § § T AT K6 A S 0 bl4eR R T S
’**ﬁﬁﬁ?ﬂﬁﬂ“%%’ﬁ??50%9ﬁ’Aﬂﬂviiﬂﬁkﬁl4§$ - (e
R > 2013) -

= f

wiF g Foo SAga GHAEL SRS VB ANk hBEA
R bFEREZEIrRFIEATHTEF e @b §f 2A4L% 58 (F

o FRESD s o (BLE 2008 ; A4~ #8& 5 0 2010) -

2009 & 4 A FHBE A HENA > EAEBEL N0 S ISR p ARk
RPSARTFREASERITRSEAET - Ra > FEEAFTOMET HEETR
WERHAEOH R > RHRBMERDRTFEP R B2G ¢ FRE S AEH SR
$24Kke (23F 8524201453 2017 24 R EEFERE > ARFEPL
FEFELILFHEFEFNURTREIFLFEAFTTASFR

2017 A A2 R~ FEh ¢ 3R RRE AR REANEATEEFE AT
ﬁ*“”’ii%%ﬁﬁﬁﬁ@%@?°&H@%i’%%32@%ﬁﬂiﬂﬁﬁéu
SfeT gapdp) PRI REAEE N 2017 AR < FRELELH o AFUHEG
3408 # 2z At g iz R LA VAZRE S FEMEZRFEARFEH 0 &
%wb F R FRE o R A BRRE A AR Bl R AR

CRARPERVREMTRT S KM R o A48T 5 2017 AR AEE

FAz- o B4 300 &5 44 305 ekt s 4 23000 & Far

AR ~063 AR A2 14060 2 AT 0 A P4 ] FARERRL A K E SRR %
ARELERTA I BIFRLARE T FER AT A 518 2017 4w 4

—i??’%’é%ﬂbﬂ/q')\ fﬁl‘}:’ﬂiﬁg‘7 l%l@ ’#%JQIL%; ‘é:%jﬁ ,Eifg‘?wk%
FEPERFELAGHE (T 54520145 F M0 ST A 0 20185 4

A PR T R o0 2018 5 Fifads - § B 3 > 2018) -
W CEEAN TR (2023) 4412021 B 4 LR B Rkt Tt 0 2l g e
Bp P iR KR - 0 F o SRFRSY Y RERT R e 0 B AL

AR ARERS L fPF > LD AERAIEE BT BT [ MDD 4
%@%ﬁ*ﬁéﬁmwb%*ﬁﬁ’ﬁﬁiéﬂ LELL EREES RS

FReE A E Gt BHABAE T UERES I RIEAFIRBDES £ (o
Ra B ga s L F(2010) 734 2009 E 2 R iEd § hE pRERL I K E R 2
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R ER L PRERY o b T AR PR
B o ow TR T
;féﬁAﬁﬁiiwi%%ﬁ
I &5 50 A FESRTP
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DR AEE R A
AL R o p oL RO 2015 &G AR E PR
SR LE & AT -

REE (" KBE) X2 Figse > prdla (RFHE
2Y KT B RRHRR S AGEEZE O R LM
TRRAFHFRELR G B P EBERIRE D o
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ESVARES SENEREEIRS 3N ok
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L1

CEF BB L R RS GHET PR
KRB EE - Fh 42 TFBEE Adad L
#

YRR AR BIAR ML R OE T R AR B HCA] e A B TRB Y 4G 0k
AR R RS & o
(-)wegeps D ARG Y BE > FEA TN PINRE 0 BT P RRTER
7o =¥ 3l % Gluck & (1982) chw FF B #-7] o ¢ 35 A#HPATRRE] ~ FERIER
Bl I E e RBE R B R RG RS R o

(= )’Kﬁg-:f\“xm#[‘% é‘ﬁﬂ";frv%i“’ BLE R SR A T A% § oz
RABFREP e F 2 5 A ETE B L AT RARE S LA S
—s‘i °

hd
El

o

>~

& % oo

|

'?_ ~ ﬁl] g
(- ) = AE 0 1T B % 4 TLH4Ae 1960 £ & > d Freeman (1984) i stit &

\

Proo B R AR R B AN E (bR 1 AT R B)HIE o HimE S
RAPEEHF AT ERE G L E 2 PENEE ) F LR
ELfgF5 3415 o

(C) B AREFE D EEFHRTFENTR AL > R RI SR E RO
/\

oo FE R BRI E AR T g lg_‘t}_OQ]-’-ﬁﬂj”‘fljifﬁ‘gfﬁ’\&g—mé‘?
P g P LN g o "Eﬂ/"\ﬁc‘m‘f&fgf f%" I/E"_ff’l;"?‘? .
o Bp R sk A TS
(-) A& HEREL L PTH 0R b A FFES G PP B

S)REEG CRMEREE(0C)EE (KFFRRE) REFSEFE FThIR
RAXEE S 6 76 ¥ b5 5F SDGs B R o @ B e sk FIFA -
NBA 3 7 5 f %5 > & Ja i s a8 By ~ SR B ILE ALT S o 0t FEBE
RS 1 ™ - S AL LR Rl

(Z) L8 K 5 1 j€.2009 & F s+ 38 ¢ $| 2017 & £ 2 2 % iF > F R vk f s
FERDY OB AUT C FETRENY 2AE A2 Y o X



- :l'| ) {f’r =4 mfr'ﬁﬂ ,,: » é # 7 3 PuPF» ’lf"—"é@

GRONEHFEAATE RS S SR HAFEE L R m e
TR GAT R FRE DA o
ML ARG R AR & N Bt S A NI A TR U R LR

3
BRE Y PR ERAL - BN PER A d S N G R RBBRIHAYH
R

e e
Beng RER - A5 7 BT EGIER > mEELME GNP FRERS PP RE
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*iép?*%’*Pi%@%F?Pﬁ’iﬁfi LA H 2 D
RHE AL AL LRP AT T 4 B8 ?fgj—g’fﬂu@—»;\ﬂ\r—i;
—%,“—”aﬁz#ﬁ’%:ﬁfpimﬁ’Mzﬁé PTHR &I
Lo %I &5 FwiER 2L TS S § LT GBI

rEFTEY BEFTE (Case study)  3E AR ANE AT B - FHH H#«

b

sy o o W EEE P BE - R F 2 B (Flyvbjerg, 2011) - B %4

AL RAEE S EMAR T - EF P RALPREERES K ERE -
%

- BEPH CRBR AL EIACRERTHE LR Z cHEY R
ﬁ‘%ﬁ‘ii ﬁﬁ#*&ﬁP“Aw:m\uhd BERIL %% ¢ FiEr
F B ofy it 22123453 2 (Flyvbjerg, 2011) o %]t » 7= ;gif‘f AEEEAER e e
%m?ﬂﬁ%4$’mﬁﬁp RO s IR FE ks 1 HiTH R

FRAGEG R R i c AL LLET I Ry e RAE D > §FAEE
< /]?c:}f o0 B R R v A &g 32 g+ (Gluck et al., 1982 ; McCullough &
Cunningham, 2010) » & 35§13 B % A 3235 » Fd @ 2 8P B Kog 2 PR &
NRERFER S E R AT R R R BF o AL RERT PREHESS
#4 (semi-structured interview) i 5 TR A end R AT Y 22 o IERATE H RO ST
A Ry P R AR A T NP AR A2 SRR 3

L e FRFE kLg% (Kumar, 2020) - § #2000 0 273 & I 7 el 3

[EEN
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= " #
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17 58 &

FHAR AL A FATR .

g féifﬁfaév‘i;% PR SR E AT M AL s W ARBINCA TS LR AH 0
BRIFLILE-FREFL R Do 2T R R )‘Jc# 1% > MEHREFAL P G
ZrEyARgrRUATLeH R EREPH KT B RE FHRRE 0 TR
WS ERRENFRTY O AFIHE AT FEFRETHPN A AL MR
THTFRERE SRR RRFUASEERETH T REFREST O NERIFLEF

Bt FE-HRNAFL 2 BHmEER
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W 3-2

75 A ]

BT H AR EFEECEERY
Bk X AP B o ar s,
s E R AE FEXEwwHE
ARkars WHEHERE S HB
BEAH EHa - EES A
Bend] - A EHA
AEAD M BB l
B 8-
l ik EE
8 ek K iE

FALKR AR AL o

FEEPLIHEHREREI SN
AFE 42 sV 2 R 4 #k (Purposive Sampling) o ¢ & 1k 2 2 TR L B o
ﬁﬁ?uﬁﬁpfﬁﬁﬁg-&gﬁmﬁ’map % % (Lincoln & Guba, 1985) - 7]

o AE L RBEFAL RS EPRGEE FRIBRAY KGN P ER 2R T AP

;Luﬁtg , é#é,S,’j»_f_{;ﬁF‘;%’;@]?l- "}__u‘m@%]?;m;k v E LR E _El.f‘j%‘i‘vﬁ’f%é-—‘ﬁ o
RAF LRI NTE LR AR REPLPE R AT Sy Bl s

EEE RET R TN L SRt
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s s E R R LE AR E A
CONSENT INFORMED GUIDANCE
Title of Project: Study on the Sustainable Strategy Practices of International Sports

Organizations

Principal Investigator: Elwin Chang

Participant 1D:

We invite you to take part in Study on the Sustainable Strategy Practices of
International Sports Organizations, which seeks to identify sustainable strategies in
international sports organizations. Taking part in this study is entirely voluntary. We urge you

to discuss any questions about this study with our staff members.

Some of the essential information you will need to make the decision whether or not to

participate in the research study has been outlined below:

The purpose of this study is to obtain information on the sustainable practice strategies
for international sports organizations, which would be a reference for Taiwan’s sports

organizations to implement sustainable strategies.

About 30-60 minutes will be taken and 8 questions will be asked during the interview.
Investigators will take notes and record in order to collect the data. All information collected
will remain confidential in the researcher's cloud database. Once the transcript has been
completed, the researcher will provide those contents to participants via email. Please feel free
to contact me. If you have any questions or request for amendment. If you decide to participate

in this study, our investigators would record your oral response.

Sincerely yours,

Elwin Chang
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Interview Outline

Theme

Questions

Status Quo of Sports Organization
and Sustainable Strategy
Development

1.

Please describe the operation of your sports organization
in the context of national policies and cultural
background.

a. How do you think national policies affect the
development of your organization?

b. What impact does your organization's cultural
background have on the development of
sustainable strategies?

Could you please introduce your organization's current
sustainable strategy?

a. What are the main aspects (social, environmental,
economics, etc.) covered by sustainable
strategies?

Development stages and processes of
sustainable strategies for sports
organizations

How did you start planning and developing these
strategies?
What challenges and opportunities have you encountered
during this process?
How is the internal and external environment analysis
conducted in the process of strategy formulation and
implementation in your organization?
Please provide a detailed explanation of how your
organization ensures the effectiveness and adaptability of
its strategies at each stage of development.

a. What are the evaluation and adjustment

mechanisms?

The role of stakeholders in the
sustainable strategic development of
sports organizations

What are the main stakeholders involved in developing
sustainable strategies for your organization?
a. How do these stakeholders affect the formulation
of strategies?
Please describe the interaction between the organization
and stakeholders and its impact on strategic development.
a. How do these interactions promote or hinder the
development of sustainable strategies?
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