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English Abstract

Established in 2019, Zhumei International Development Ltd. specializes in advertising and
marketing for first-time home buyers in the real estate sector. Adhering to the principle of
"finding achievement and making money," the company assists builders in launching new projects
to the market and provides comprehensive advertising and marketing services to clients through
professional market analysis, marketing strategies, and sales execution.

Founder Mr. Lu Chi-Yan has over 15 years of experience in the real estate agency industry and
has participated in the operation of several well-known luxury housing projects, possessing rich
experience in architectural planning, design, and marketing. In its early stage, Zhumei
International focused on providing basic advertising design and traditional media marketing
services. With market changes, it gradually transformed into an enterprise with comprehensive
marketing service capabilities and actively expanded into the field of new media marketing.

In the global real estate market, Taiwan's real estate agency industry plays an important role as
a bridge between builders and homebuyers. The development of the agency industry is highly
correlated with the real estate market conditions. In recent years, it has been affected by multiple
factors, and the market has fluctuated. Zhumei International's core competencies lie in accurate
market analysis, effective marketing strategies, and excellent sales execution.

In terms of market analysis, Zhumei International has a professional market research team that
can conduct in-depth research on regional real estate market supply and demand analysis,
competitive case investigations, price trend forecasts, and customer profile descriptions. It also
closely monitors government policy trends, economic environment changes, and consumer trend
developments to provide builders with forward-looking advice.

In terms of marketing strategies, Zhumei International is skilled in brand building and market
positioning. It can tailor integrated marketing solutions for different building types and target
customer groups, and use data analysis and emerging technologies (such as Al, big data, VR/AR) to
improve marketing efficiency and accuracy.

In terms of sales execution, Zhumei International has a professional sales team and rigorous
sales processes. It also focuses on customer relationship management, providing comprehensive
pre-sales and after-sales services to build long-term customer loyalty.

Zhumei International faces a number of external and internal risks in the operation process,
such as market competition, policy regulation, and talent loss. In response, the company has
adopted diversified coping strategies, including strengthening professional capabilities, embracing
technological innovation, flexibly adjusting marketing strategies, establishing a sound corporate

culture, and strictly controlling risks, to ensure the company's steady development and sustainable

v



operation.

Looking to the future, Zhumei International will continue to cultivate the first-time home
buyer real estate market and actively explore new market opportunities and business models, such
as urban renewal and regional integrated marketing, to achieve the company's vision: "Architecture
creates meaningful spaces and enriches the urban landscape," and fulfill the mission of "helping
consumers buy suitable houses."

Keywords - Real Estate Agency, First-Time Homebuyer Market, Comprehensive Marketing,

Sustainable Management
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