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Abstract

Accurately forecasting market reactions before the launch of a new product is a
critical determinant of a firm’s success. Among various forecasting methods,
judgmental forecasting—which does not rely on historical sales data—is one of the
most commonly used approaches by managers when facing new products. Given its
prominent role in new product forecasting, biases in judgmental forecasting may lead to
flawed decision-making and ultimately to product launch failures. This study aims to
develop a self-assessment scale for enterprises to examine the potential biases in their
judgmental forecasting during the new product pre-launch phase.

The proposed scale comprises three concepts: problem definition, judgmental
forecasting behavior, and potential biases in new product forecasting and six
dimensions: problem definition, judgmental method, the post-decision audit bias, the
advocacy bias, the optimism bias. The goal is to help companies conduct structured
reflection and adjustment after forecasting product sales, thereby improving the
accuracy and quality of their decision-making. The scale is also designed to assess
whether managerial judgment may have been affected by biases, potentially leading to
inaccurate forecasts and launch failure.

Through a pretest phase involving item reduction and factor restructuring, a finalized
scale with 15 items across 3 dimensions was developed. Although confirmatory factor
analysis (CFA) results indicated that some dimensions did not fully meet the criteria for
convergent validity, the study’s nature as an initial scale development implies room for
future refinement through iterative item revisions and larger sample collections.

Moreover, empirical results revealed significant differences in forecasting behavior
across managerial levels (senior, mid-level, and junior staff). This suggests that the
scale may also serve as a reference for corporate training programs, particularly in
enhancing the judgmental forecasting abilities of mid-level managers.

Keywords: New Product Forecasting, Judgmental Forecasting, Product Forecasting
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