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The Relationship between Employees’ Attitudes
toward Hybrid Work, Job Satisfaction and Retention

Intention

Author: Ho, Pei-Yi
Adviser: Lai, Chih-Chien, Ph.D., Lin, Kuen-Yi, Ph.D.

ABSTRACT

Due to the outbreak of Covid-19, companies have been forced to
change their office models, and hybrid office models have gradually become
a new trend. This study aims to explore the relationship between employees'
attitudes towards hybrid office models, job satisfaction, and retention
intentions, and to examine the mediating effect of job satisfaction. A
questionnaire was used to collect data, and technology industry research and
development-related foundations under the jurisdiction of the Ministry of
Economic Affairs were used as the research subjects. A total of 415 formal
questionnaires were received, of which 385 were valid, with an effective
response rate of 92.8%. The statistical analysis of the research data mainly
used methods such as reliability and validity analysis, descriptive statistics,
Pearson correlation analysis, hierarchical regression analysis, and
bootstrapping analysis. The main research conclusions include: there is no
significant correlation between employees' attitudes towards hybrid office
and retention intentions; there is a significant positive relationship between
employees' job satisfaction and retention intentions; there is a significant
positive relationship between employees' attitudes towards hybrid office and

job satisfaction. Additionally, employees' job satisfaction also plays a



mediating role in the relationship between attitudes towards hybrid office
and retention intentions. Based on the research results, this study also
proposes relevant reference suggestions for companies implementing hybrid
office models, and hopes to help improve their employees' job satisfaction

and retention intention.

Keywords: attitudes toward hybrid work, job satisfaction, retention intention
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LaysaE 28 224 091 -
2.1 % 1.64 048 -0.041 -
3.FE# 248 0.86 0.034 -0.052 -
4.8 2.64 0.65 0.002 -0.261**0.058 -
5. F 3.12 142 0.028 0.069 0.523** -0.104* -
6 LR HFHR 144 0.50 0.034 0.027 -0.382**0.008  -0.290** -
1.8 %5 ] 3% 1.58 0.49 0.035 0.048 -0.424**-0.009 -0.270** 0.652** -
8.0 T B Ax 4.66 251 0.068 0.273** -0.049 -0.371** 0.101* -0.005 0.049 -
T ORIE

9R EyE e & 364 0.83 -0.018 -0.008 -0.120* 0.147** -0.099 -0.078 -0.035 -0.144** (0.896)

10.x E/% & & 370 0.54 -0.105* -0.089 -0.061 0.144** 0.003 -0.074 -0.068 -0.006 0.283** (0.915)

110 fis i 379 054 -0.093 -0.098 -0.083 0.135** 0.000 -0.066 -0.059 -0.005 0.272** 0.947** (0.856)

12.% 5% & 3.59 0.62 -0.105* -0.067 -0.028 0.135** 0.007 -0.075 -0.069 -0.007 0.260** 0.933** 0.769** (0.855)

13.9 =B 332 0.66 -0.123* 0.011 0.231** 0.045  0.232** -0.147**-0.189** 0.052  0.092  0.640** 0.539** 0.672** (0.931)

3 1:N=385°() P % Cronbach’s o i& » * p<0.05. ~ **p <0.01 o

2 APFL R R B I8 AN T=10~14 X =215 X F=3 e u]r F= s A=Do E# 130 KT =1 31~40 F=2 ~ 41~50 F&=3 ~
5160 k=4 ~ 60 et =5 Bt R T=]1 - FI=D I3 Ll=4o g F 16BN AKRIE=I]1ENNF AKSE=25
EFRBIOE=3~10F 0 KB IS E=415F 10 R B 20 F=5-20F 11 +=6- WERIE L AL A=A A =2 &
FIFAR=3 FH AR =4 B AHEFARS FRAR=0 A FAR=T - Mg A A=8 A =92 =10
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IEHTREMOERE L v AT ERREWE Y TG (¥
e 0 AN 2 EY RAE 0P ) TIHELL 268 MM T EEFHT

N

B2 332 A TRAEEREES  LEF RGP RLEHR
PFEHEHROBEE LT RIEM G APRTEAMERESACLR
BT EA T R B R (i f=0.092 (p=0.071>0.05) ; 33 %
{5 e T BB R2=0.006#£0 7 R & 722 i B ﬁ%?ﬁ%@Q@wj
$EF (F(1,383)=3269); X ®MHKM> & » A4515 @4 VIF & 3
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REFFL B G TR F A fFA T R A
¥ TR
) B Ledieal
B i ) f i VIF
REPESE R 0.073 0.041 0.092 1.000 1.000
R2 0.008
AR? 0.006
F 3.269
df (1, 383)
3 N=385 -

SN 1ERRARETEAREZM G

[ e AR~ A ;A Hwﬁzhmif?? AR 3 TRE E A
FEF Mo PR g2 EY S ATEI EBhvdF o F R
L ERRRARR AT R PL MR AT T (ERE > 2020) -
BRERD Y TREARRIHIRGFRG S o Mg g ap e
F1ir THE357 T AP 1 Ea g A EFIRE ) THE
374 A B EHOF I THOE 332 Brl TRELAELT s 0 T ELR
AF o AWM GELFE L ERRREFRFA o SR (e
£ 4-7) 0 BT Gl f=0.640 (p<0.001); 3 Er s k-2 (4 8k R?=
0408 #0 > R &y L B a f281 v 4 B 408% 0% 8 £ (F(,
383)=265.352,p<0.001) ; “% SIS G > & 78 @4 VIF & 5
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¥ IR
R
B L B f i VIE
1EERRE 0777 0.048 0.640%** 1.000 1.000
R2 0.409
AR? 0.408
F 265.352%x
df (1,383)

3L 0 N=385 - ***p<0.001 -

2

prh o BT ERAE A WS TR E RS BiEG R TR AT -
A AR EEGE R R N N R £ LA L

B owmbE FTERIHE  ITRLRERT  TELH> §#3
(HpPEE ~ R B 22020) KA B 4EP TP § 4 1 T it A5
B TE T8 3747 FR o EF N THE 3320 A A F Al
T T @ R AE > FELAS §FRE o) S FRa g
bl Fd WA g PRI EFIZBFINT T - A Y
REBRETEREATEEET (dod 4-8) BB Bk p 5 0.539
(p<0.001); & B ek % (8 R*=0.289# 0 > iR & 752 ji B ay f2 1
%R R 28.9%:% B £ (F(1,383)=157.068, p<0.001); % s+t
g A EVIFES 1> 8473 2 S LAk RN R B S
TELHLIMERILeHFORE P ARIARE  TELH- ¢
o IR 2-1 EF X 4F o
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¥ ERA
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B A= >
* p wE VIF
Rk 0.656%%* 0.052 0.539%%% 1.000 1.000
R2 0.291
AR? 0.289
F 157.068%**
df (1,383)
2x 1 N=385 o **%p< 0,001
PERRE T ERR O EL AT A HEFE (4 B

BEESBRSALRAEMEIRRES ﬁﬁﬁﬂlﬁﬁiﬁﬁ?E
L FEAp IF (Fatima, 2011 ) & F* 535 p M@ 1 (T2 9 % > AR %
BT AT IRIy | (TE T8 287 F 0 BcE M T35E 3320 &7
FLIFFEERL T ERREE EMod PR 1 € F] 53R H 2B
BHRELLIEFZRLINTELR - AT AT EEET (40 49):

B ZE S 5 0.672 (p<0.001); A Ffs i %#K R?*=0.450+£0 -
BEVEC R RN ERI TRIAE 45.0% %R & (F(1, 383)=157.068,
p<0.001); A MMEERL > 5 > A6 @ VIFE:Z 1> 2 &2 25 X
MEPRE - 25T PARAHTEILHEFTAAS B » i F
PR PATRLARR TELMY 483 0 T > ke R L IFA
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df (1,383)

3L 0 N=385 o ***p<(0.001 -
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10) 0 8 £ 952 i B Rt Al f=0283 (p<0.001)> 7 R &7
R AEL TE TR 7.8% % E £ (F(1,383)=33.401, p<0.001) -

PVIF=1%] 25 Z LN A « BB A17he S 2 E3 77 R
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RIEF AP
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1iERE R
- S ER T
B i B ~ VIE
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R2 0.080
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df (1, 383)

2 1 N=385 o **%p< 0.001 -
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REAFENERLE P BER S R fFA IR
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B A F B i VIF
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AR? 0.078 0.006 0.408 0.418
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pd R (1, 383) (1, 383) (1, 383) (2, 382)
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FLUN=385 ¢ 4 ¢ diE 5 R G i (B) o **¥p<0.001 -

-7k > Hayes (2009) 45 > F i jFa 477 AR [20% 7 0
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AR T LT RE R Ak 0§ P ik BIF K EA AT 2
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