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Abstract

This paper examines the success and failure of entry strategies in the South
American market through the case of W&W Corp., and reviews the cultural, economic,
social, and technological changes and differences in the South American market from
the 1990s to the 21st century through the Hofstede's cultural analysis and the PEST
environmental analysis. The research methodology is based on qualitative research
theories, and semi-structured in-depth interviews were conducted with the founders and
co-founders of the W&W Corp. to identify the changes in the group's business model,

the key partners in the group's value chain, and the reasons of strategic different.

The study found that in the 1990s, Taiwanese companies relied on the advantages
of low import tariffs and the geographic hub of Eastern Paraguay to quickly enter the
wholesale and retail markets for imported goods, with most of their production bases
located in Taiwan and China. In the 21st century, with the establishment of Mercosur,
companies have had to evaluate the entry type for setting up factories in Paraguay
because of the tax exemptions. In addition, as the local culture is gradually changing
from collectivism to individualism, uncertainty avoidance is decreasing, and both short-
term and long-term orientations are co-existing, it is difficult for those who wish to
enter the local business in the 21st century to adopt all the cultural responses from the
first generation of intermediary traders. Based on the case studies, this study proposes
a framework for market entry strategies, which includes: 1) choosing non-investment,
joint venture, or wholly owned modes of entry based on local conditions; 2)
dynamically adjusting strategies based on cultural aspects; 3) combining PEST analysis
and adjusting market positioning as well as business model; and 4) using digital tools
to optimize supply chain and customer relationship management. Finally, this study not
only sets a precedent for the study of market entry patterns in South America, but also
provides recommendations for companies that intend to enter the emerging markets of
South America and emphasizes the importance of strategy development and localized

operations.

Keywords: South America, Ciudad del Este, MERCOSUR, Business Model
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