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This study aims to explore the key factors and strategies behind Lotte Group’s
investment in Vietnam, analyzing the geopolitical and economic considerations
underpinning this decision. Lotte, one of South Korea’s major conglomerates, initially
expanded aggressively into the Chinese market during the 1990s. However, in 2017,
the deployment of the THAAD missile defense system led to strong backlash from the
Chinese government and the public, resulting in the closure of a significant number of
Lotte’s Chinese branches. In response, Lotte redirected its investment strategy toward
Southeast Asia, with Vietnam emerging as a core focus under South Korea’s “New
Southern Policy.” This study adopts document analysis and case study methods,
supported by frameworks such as PEST analysis, the Product Life Cycle Theory, and
the Eclectic Paradigm, to systematically investigate the rationale and development

model behind Lotte’s selection of Vietnam.

The findings reveal that Vietnam offers a vast domestic market, a favorable
demographic dividend, political stability, and investment-friendly policies, making it
an ideal alternative to China for South Korean enterprises. Beyond constructing a major
commercial complex in Hanoi's West Lake area, Lotte plans to elevate Vietnam as its
third-largest overseas market after South Korea and Japan. Lotte’s evolving strategy in
Vietnam also reflects a shift from traditional export-oriented operations to localized

management, indicating its adaptation to the restructuring of global supply chains.

Keywords: South Korea, Vietnam, Lotte Group, Investment Strategy, Foreign Direct
Investment (FDI), SWOT Analysis, Product Life Cycle Theory, Eclectic Paradigm,
PEST Analysis
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