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Abstract

Thanks to the explosive booming in e-commerce, customers no longer conduct
face-to-face transactions in brick-and-mortar stores. Instead, modern transactions
are carried out through the online display of billions of products, sound and rapid
logistics, and secure online payment system. Chunghwa Post Co., Ltd, hereafter
referred to as CHP, is striving to reform its delivery mechanism to adapt to the
constantly changing commercial environment. Corporatized in 1992, CHP
remains a state-owned company, under the supervision of MOTC (Ministry of
Transportation and Communication). Apart from mail delivery and dispatch
business, which has been operated since initial establishment, banking,
remittance, insurance divisions came along afterwards.To streamline the delivery
process, the science of “logistics” has been employed in postal delivery.This
study, complying with the policy in CHP delivery division, deliberating on the
logistics development, utilizing the analyses of “Five-Forces” and “SWOT”,
highlights the synergy of integration of speedpost and parcel delivery zones,
which is developed to fit the geographical environment in Sanchung
district.Sanchung delivery subsection, which regularly operates in daytime to
avoid the danger of night-delivery, empirically forms “mixed delivery zones” for
two types of mail, speedpost and parcel. The study focuses on the quantitative
research in the complete delivery rate before and after the integration of delivery
zones implemented in the subsection, and consolidates the theory by the
qualitative research gathered through profound interviews with individual mail
deliverers who participated in this study.

Referred to the “inverted pyramid theory” from stock market, the study case bears
the fruit for the integration of the mixed delivery zones, expecting the outcome
could be applied in CHP for future delivery optimization, boost the efficiency and
lighten the workload.

Key words word: Electronic commerce ~ Chunhua post, Fast packet ~ SPSS ~
Inverted pyramid theory - Flexble working hours ~ SWOT
analysis ~ Five-force analysis ~ Logistics theory ~ Proper rate
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