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Abstract

This study examines the current development and institutional framework
of supported employment training services for individuals with disabilities in
Hong Kong. It focuses on service processes, the career motivations of frontline
professionals, and the challenges they encounter, along with their coping
strategies. Utilizing a qualitative research approach, data were collected
through semi-structured in-depth interviews. Participants were recruited
through snowball sampling. Three social welfare organizations consented to
participate in the study, and ten frontline practitioners working in supported
employment services for individuals with visual impairments, ex-mentally ill
people, and youth with special learning needs were interviewed.

Findings indicate that supported employment services in Hong Kong are
generally process-oriented and structured around a one-stop integrated model.
These services typically follow five stages: referral, assessment, job matching,
workplace support, and case closure. Participants engage in various
employment-related activities, including job placement, vocational training,
and interest exploration. The current system exhibits strengths in flexibility
and individualized interventions, enabling users to access services tailored to
their specific needs. However, inconsistencies in workflow design and
resource allocation across different organizations suggest a lack of
standardization, which poses challenges related to institutional fragmentation
and disparities in service quality.

Interviewees demonstrated a strong professional commitment and a well-
defined career identity, motivated by intrinsic factors such as the desire to help
others, a sense of accomplishment in their work, and opportunities for personal
growth. Key challenges identified include the lack of standardized assessment
tools, limited integration of data across agencies, and insufficient supervisory
mechanisms, all of which impede service consistency and adequate
professional support.

This study concludes that while Hong Kong’s supported employment
training services exhibit practical strengths, such as user-centeredness,
adaptability, and process orientation, particularly in workplace support and
service continuity, there is an urgent need to strengthen systemic components.
These components include standardized transition mechanisms, structured
professional training, and cross-sectoral collaboration. By drawing on
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international practices, such as Taiwan’s centralized data platform and one-
stop career centers, as well as the regulatory and integrated models from the
U.S. and Japan, the study recommends enhancing inter-agency collaboration,
establishing clear service standards, and reinforcing in-service training and
institutionalized supervision. Implementing these measures would improve
service continuity and quality, thereby supporting the long-term career
development and social inclusion of individuals with disabilities through a
more sustainable and inclusive employment support system.

Keywords: Hong Kong, Supported Employment Training for Persons with
Disabilities, persons with disabilities, Service process, Professionals, Career
motivation
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