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Abstract

This study explores the transformation process of a local advertising creative team in Taiwan's
creative advertising industry over twenty-four years, adapting to external environmental changes and
internal resource restructuring, gradually completing the transition from a project-based design team
to a brand integration-oriented advertising creative team. The study focuses on how, under challenges
such as the rise of digital media, changes in customer behavior, and the upgrading of brand values,
the team used creativity as the driving force, strategy as the path, and deep brand cultivation to
establish a differentiated market position.

This study reviews its four-stage development process: The first stage (2000-2006) was the
entrepreneurial foundation period, focusing on cultivating creative talent and engaging in diverse
project execution, accumulating initial reputation and survival resources; The second stage (2007—
2013) focused on deep cultivation of high-end brands and flattened organizational restructuring,
shifting towards a strategy-oriented creative service model; The third stage (2014-2018) promoted
integrated content and in-house video production capabilities, and expanded into regional markets
and international brand collaboration; The fourth stage (2019—present) actively introduced digital
technology, cloud work, and immersive experiences, moving towards a new paradigm of integrating
creativity and digital technology.

This study adopts a two-layered framework: using the "Business Model Canvas" to establish the
correct strategic direction, i.e., selecting potential markets and attractive value propositions, and
using the "Six Dimensions of Strategy Archetypes" to demonstrate how to effectively execute these
strategies through the integration and coordination of internal resources, and dynamic adaptation to
the external environment, ensuring the advertising team can continuously create and maintain
competitive advantages: In the initial stage, breadth exploration accumulated diverse experience; in
the middle stage, deep operation strengthened brand stickiness; and in the later stage, through the
dual core capabilities of technology and creativity, the uniqueness of "Strategy Consultancy Service"
was shaped.

Creative service is not just a brand communication tool, but also a long-term asset trusted by clients.
This study points out that this local Taiwanese advertising creative team's motto "Use Creativity to
Create Clients" is not only a business belief but also the core driving force throughout its 24-year

development trajectory.

Keywords: Creative service, Business Model Canvas, Strategic Posture Analysis, Advertising industry

transformation
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POINT OF CONTACT
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Competitor update

Marketing
Objectives

Communication
objective

Target

Consumer insight

Tone & manner

Mandatory

Job to do
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