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Abstract

This study investigated the current situation of student recruitment at public
vocational high schools in Taoyuan City, the factors affecting recruitment at each
school, and the differences in their recruitment strategies. Qualitative,
semistructured interviews were conducted with the principals of 6 public
vocational high schools in Taoyuan City. In these interviews, recruitment
strategies were discussed in relation to the 5 P’s of marketing—namely product,
price, place, promotion, and people—to explore how these schools recruit
students through the 5 P’s marketing strategy.

The following 8 conclusions were drawn from the analysis results:

1. Admission requirements and student quality at public vocational high
schools in Taoyuan City both decreased.

2. Recruiting students in general was not a problem for public vocational high
schools, but recruiting high-quality students was.

3. Main factors that affected student recruitment at public vocational high
schools in Taoyuan City were the general belief of parents, students, and
junior high school teachers in Taoyuan City that academically focused high
schools were a superior choice to vocational ones, the school location, and
the low birth rate.

4. The predominant product strategies for recruitment were establishing
featured departments as well as providing diverse software and hardware
resources.

5. The main price strategies were offers of scholarships to students living
nearby, charity scholarships and financial aids, and free breakfasts and

lunches.



6. The primary place strategies were increasing the admissions of students
living nearby, enhancing home-to-school transport accessibility, and
providing online learning resources.

7. The commonly adopted promotion strategies were providing orientation
sessions, highlighting their advantage of having an established
identification system, promoting the school on news media, and
participating in admission fairs.

8. The frequently used people strategies were increasing the percentage of
faculty members with a master’s or doctoral degree as well as enhancing
intraschool communication through messaging applications, school website
portal, and school email.

According to these conclusions, the present study proposed the following
student recruitment recommendations for public vocational high schools in
Taoyuan City:

1. Highlight the features and advantages of vocational education.

2. Adjust the admission quota for vocational departments.

3. Continue to promote industry—academia collaboration.

4. Enhance home-to-school transport accessibility.

5. Strengthen the school’s connection with local industries.

6. Offer scholarships, financial aids, part-time job opportunities, as well as
nontuition fee reductions and waivers.

7. Take preventive measures against the negative influence of the COVID-19
pandemic on physical school teaching.

8. Use social media to improve the school’s visibility and reach.



9. Reorganize the school’s administrative organization and establish a

marketing mechanism based on incentives.

Keywords : Taoyuan City, vocational high school, student recruitment strategy
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LR 94,708 4% 91,910 4% 3,691 4%
B % 176,953 8% 155,851 8% 19,427 11%
F+% 166,194 7% 150,070 7% 16,924 10%
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