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Psychological Resilience of Insurance Salespeople
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Advisor: Tsung-Min Hung

Abstract

This study aims to explore the current status and interrelationships among personality traits,
achievement motivation, and psychological resilience of insurance salespeople, and to analyze
how these psychological variables influence job performance and retention intention.
Operating in a highly competitive and performance-driven environment, insurance
salespeople in Taiwan face significant challenges such as high pressure, frequent rejections,
and ongoing client acquisition. As such, their psychological attributes and intrinsic motivation

are critical factors in sustaining job performance and career persistence.

A quantitative research method was adopted, collecting data through structured questionnaires
from 393 insurance salespeople currently employed at Nan Shan Life Insurance. The
questionnaire included the Big Five Inventory-15 (BFI-15), as well as customized scales for
achievement motivation and psychological resilience. Data were analyzed using descriptive
statistics, t-tests, Chi-Squared Test . The results revealed that "conscientiousness" and
"extraversion" were the most prominent personality traits among respondents. Achievement
motivation scored the highest among the three variables, indicating a strong goal orientation
and intrinsic drive. Psychological resilience was highly correlated with achievement
motivation and served as a mediating factor between personality traits and motivation.
Furthermore, high-performing agents (such as Four-Star members) scored significantly higher
in both achievement motivation and psychological resilience, suggesting that these two traits

are potential predictors of performance levels.

The findings provide practical implications for recruitment, training, and retention strategies
in the insurance industry. By integrating scientific assessment of psychological
characteristics, organizations can enhance human resource management and talent
development. This study also offers a valuable empirical reference for future research in

occupational psychology and performance prediction.

Keywords: insurance salespeople, personality traits, achievement motivation,

psychological resilience, job performance, retention intention
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