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Abstract

Whether it is from the global, Taiwan, or even natural beauty cosmetics market
data, it can be known that the market size, sales and market value are in a stable state.
In this huge business opportunity, the facial masks have low cost, high profit, and low
entry barriers, resulting in a large number of competing brands and small differences
between products, in addition to driving the original manufacturers to actively market
to consolidate the market, they also attract foreign manufacturers to develop their own
brands with their own advantages. The case of this study is also true. The parent brand
Sheng Chang Herb continues its decades of Kampo pharmaceutical strength by
launching the "Swallow series” that enters the beauty cosmetics market, and its "
Swallow Hydrating Facial Mask" which is extracted from bird's nest, antler
Ganoderma lucidum and other rare medicinal materials. In order to make it
sustainable in a highly competitive environment, this research adopts the structure of
Aaker's brand strategy analysis combined with the concept of brand personality, and
uses a questionnaire survey, through consumer feedback, review the current consumer
market dynamics, evaluate the situation of competitors, and examine self-brands, so
as to comprehensively improve the current brand's strategic decisions, isolate the
fiercely competitive market, and create resonance between enterprises and consumers.

According to the research results of customer analysis, although consumers have
never purchased Swallow beauty products, most consumers said that although they
have never purchased any herbal facial mask, they are willing to buy it. Therefore, it
is inferred that Swallow Hydrating Facial Mask has potential customers. The results
of consumer motivation and behavior analysis found that consumers value functional
needs, product efficacy, and rely on word of mouth and official website information
sources, and prefer nonwoven fabric facial masks, moisturizing effects, plant raw
materials, low-medium price, drugstores and online stores ; According to the research
results of competitor analysis, it is found that most consumers have no brand loyalty,
and the main factors of purchase are effective use experience and functional needs ;
According to the research results of self-analysis, it is found that brand personality has
a positive relationship with brand image and brand core values, and the "considerate"
brand personality has greater influence on brand image and brand core value than
other brand personality traits. If you regard the Swallow Hydrating Facial Mask as a
person, the "gentle™ brand personality description is the most suitable, and this trait
can more effectively convey the Swallow brand's brand image, strengthen the brand's
core value, and enhance the value of brand equity.

Keywords: beauty cosmetics, facial masks, brand strategy, brand personality
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