22 BFFECFEFFEIRTFEIR
Ehs kg R P AT
RIF>Hm=

Don’t Be a Passing Fad
FERAELFEY 2 F R B

CHERE XSS
I ERE D IRK
FFRpEFX %

XK 107 & 8 ¥
vER AN



Don’t Be a Passing Fad 7 % *c 421 3558 £ §F 2 #F s B4

2018 & 8 *
FLLiETF
"fﬂ ey 1 R4
¥ A

s
R

LG & ST ié.ﬁ.za.?%‘eg;ﬂ LR S S S AR Ea P E o)
PRATEARTE RS ko E K BLWE REBE L LA BE L AT
ERIEE S R SR SR (R s R S S I G R
FRLFE R A RI P LS E LR KA o ARGV R I - gy
BB A A RyTFH R OEIRN RIS F R B U AR T IR 0 R Ao
FABFREPITEEFEORE S P A IHAMT A O o { oo @ 2
FUBE - ARk o BAFY 5 THSFH ) F LA G e A e A
BRI EEFREY Eo k2 ¢ F] FAAN G iR B R dofe i 3 Fen
WA R RAFE TN T RAFRGFE AL BN Sy 2 RSB U H S
AR RS- RS AL G RN G S L e LR A
NG 2 EELP RFRAERE E FERL RO AT RS ALY

TEL o INFLAMEFWAIAPHEREILFL P TV RAIER I L S

- ERFFPEABRRBTRGAMEER ) D CBEREEISRIAER 2 =~ & KA
FLkn BFAHEFHEZ 0 AMBT R BRSF L p\fﬁﬁj}ﬁﬁ#ﬂb?i%@i%‘i@

oo BEAENEF FBNE EETRARETRAAFHHER 4 - 37 o B #agN
G Poe T PR i B T STLIRTE Ll S P g R

Fo Rl RIS YN LB R A L e gpmkLin R ELgE R
o AL AN R REFRE BRI S A R B

MaEi : %ap s IS BY © TRARLE - L Y



Don’t Be a Passing Fad: Sustainable Competitive Advantages of Hotels
Theming Strategy.
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Author: Lee, Wen Yin
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Co-Advisor: Wu, Ben

Abstract

Theming has become the most powerful strategy for hospitality. Hotels have embodied
the specific theming strategy become a great upsurge. Theming has created the differentiation
of hospitality market. In the strategy management field, differentiation has placed a
significant role whether can protect firms from the existing and potential competitors, obtain
higher returns at a premium, and reduce the threat of substitution by alternatives. The first
section establishes a theoretical foundation through a review of strategy literature on theming.
The second section proposes a conceptualization of theming strategy’s sustained competitive
advantage (SCA) consisting of firms intrinsic resources based on resource-based theory
(RBT), also, describe the assessment of key sustainable factors of theming strategy through
interview the superior manager of 11 hotels in Mainland China and Taiwan that have adopted
the theming strategy. The final section discusses the study’s findings, implication, and
suggests directions for future research. As this research is one of the first studies in the
hospitality field that identifies the resources and capabilities of the hotels’ theming strategy
from the inside viewpoint, the contribution of this study will, and can conceptualize and
discover the key factors to sustain the competitive advantage of themed hotel managing

strategy.

Key words: hotels, theming strategy, resource base theory, sustainable competitive
advantage
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