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A Study of Knowledge Management in
Elementary Schools: Advantageous Situations,

Difficulties, and Strategies

Ching-Shan Wu Hsu-Chun Huang

Abstract

The primary purpose of this study was to examine the advantageous situations as
well as difficulties confronting knowledge management in Taiwan’s elementary schools,
and the strategies for implementing it. To this end, successful strategies associated with
knowledge management in our elementary schools were analyzed. Based on a literature
review and survey, the following conclusions were drawn. First, if schools want to im-
plement knowledge management, it will be most advantageous for them to emphasize
teachers’ professional development and develop a school information infrastructure.
Second, for schools that want to implement knowledge management, the main difficul-
ties facing are the lack of an incentive for knowledge sharing and the difficulty of con-
structing a feasible knowledge management system. Third, enhancing teachers’ profes-
sional expertise is one of the main strategies for implementing knowledge management
in elementary schools. Fourth, knowledge management implementation strategies for
elementary schools should include four dimensions: human resources, an information

or technological infrastructure, a mechanism for knowledge sharing, and an institu-
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tional regulatory system. According to these conclusions, suggestions for educational

administration agencies as well as elementary schools were also proposed.
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