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Abstract

For years, Taipei has promoted the recruitment of foreign English
teachers to support English instruction, with the goal of creating an immersive
English learning environment and enhancing students' listening and speaking
abilities, as well as their interest in learning English. This study aimed to explore
the current implementation, effectiveness, and potential areas for improvement
of the "Foreign English Teacher Recruitment Program" in elementary schools
and junior high schools in Taipei City. A qualitative research approach was
adopted, utilizing semi-structured interviews with nine school personnel in
Taipei, including foreign teacher coordinators, academic directors, and principals
from junior high and elementary schools. The interviews focused on three main
aspects: school management mechanisms and supporting measures, the
effectiveness of the foreign teacher recruitment policy, and directions for future
improvement. The data collected were systematically categorized and analyzed
to draw conclusions and make specific recommendations. The findings reveal:
(1) Most schools implement the program based on contracts and administrative
guidelines issued by the Ministry of Education and local authorities. Some
schools have also developed support systems such as co-planning, administrative
assistance, and teaching evaluations; however, the processes related to teacher
recruitment and funding reimbursement remain overly complex. (2) Foreign
teachers have a significant positive impact on students’ English listening and
speaking abilities. Students generally adapt well to English-only instruction, and
the integration of foreign teachers into the school environment has resulted in a
more vibrant English learning atmosphere. (3) School staff members expressed

the need for improvements in administrative workload and teacher-matching

il



systems. Suggestions for the authorities concerned include streamlining
procedures, offering clearer policy frameworks, and enhancing cultural
orientation and instructional support for foreign teachers. Based on the results,
this study offers practical recommendations for educational authorities and
schools, and proposes directions for future research, with the hope of providing
an empirical foundation for the ongoing development of English education

policies.

Keywords: Foreign English Teachers, Foreign Teacher Recruitment Policy.
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