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Abstract

The rise of food delivery platforms has had a significant impact on the catering industry. This
paper aims to explore the impact of the business model of food delivery platforms on the catering
industry, and analyze its impact and corresponding challenges and opportunities from different
aspects; first, food delivery platforms The emergence of food delivery has significantly changed the
traditional business model of the catering industry. Through the delivery platform, restaurants can
expand their service scope, attract more customers, and improve performance; at the same time,
consumers can also enjoy more convenient and diversified dining methods, improving However, food
delivery platforms also bring some challenges to the catering industry. The commissions and service
fees charged by delivery platforms have put pressure on restaurants’ profits; secondly, the existence
of delivery platforms makes restaurants more dependent on third-party platforms and loses control of
their own business. In addition, there may be problems during the delivery process. Food quality
issues also bring risks to restaurants; nevertheless, delivery platforms also bring opportunities to the
catering industry. Through delivery platforms, restaurants can expand their visibility and attract more
new customers. At the same time, delivery platforms also It provides data analysis and other tools to
help restaurants better understand customer needs and optimize business strategies.

Generally speaking, the business model of food delivery platforms has a positive impact on the
catering industry. Catering operators should actively respond to these changes, formulate
corresponding business strategies, and balance interests and risks to meet new challenges in the
industry.

Key words: food delivery platform, catering industry, digital transformation, self-service technology,

innovation diffusion theory, technology acceptance model.
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