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A Research on the Practical Operation of Quasi-public Preschool
Education Policy — Taking Four Private Preschools in the North as

Examples

Abstract

This research aims at understanding the practical operation of private preschools
joining the quasi-public mechanism in the North, to explore their motivation for joining
the quasi-public mechanism, to analyze the management status and difficulties
encountered after becoming quasi-public preschools and their coping strategies, and to
propose improvement suggestions of quasi-public policy.

The research adopts case study method, studying four quasi-public preschools in
the North. Semi-structured interviews were used to interview the management teams
and teachers. Document analysis method was also used to collect relevant data. After
the data was summarized and analyzed, relevant suggestions were made based on the
research findings. The research conclusions are as follow:

I.  Reasons for joining the quasi-public mechanism

The fierce competition for enrollment among preschools, subsidies provided by the
policy to help improve the quality of educational services, the tuition subsidies which
can reduce the financial burden of parents and the support for government policy are the
reasons why the preschools choose to join the quasi-public mechanism.

Il. Management status after joining the quasi-public mechanism

After becoming quasi-public preschools, they had to adjust their management in
response to the policy regulations or support. In terms of marketing strategies,
preschools use “joining the quasi-public mechanism” as their enrollment publicity

\



strategy, emphasizing the cheap tuition fees. They also strive for improvement in the
quality of educational services to establish good reputation among parents and children.
In terms of curriculum and teaching, preschools need to accept the visit guidance of the
policy to supervise the integrity and quality of curriculum and teaching. They apply for
the counseling programs provided by the policy or other programs to improve quality of
educational services and develop teaching characteristics. In terms of environment,
quasi-public preschools apply for subsidies of facilities and equipment provided by the
policy to improve their environment. In terms of employee wage and benefits, the
salaries and benefits of teachers of quasi-public preschools have been improved, and the
workload and working hours have been reduced.
I1l. Challenges and strategies used after joining the quasi-public mechanism

The challenges faced by the quasi-public preschools include the policy restrictions
on enrollment process, increased document work by the policy, and concerns of higher
requirements by the policy in the future. To cope with these difficulties, preschools
chose to adjust their manpower allocation, use administrative means to ensure their own
rights, and prepare in advance to improve the quality of educational services.
IV. Expectations for the future of quasi-public policy

Both the management teams and teachers express the hope that the policy can help
to further increase the salary level of teachers and provide more professional training.
Preschools also hope that the subsidies for the tuition fees can be further increased to let
the financial operation of quasi-public preschools more flexible.

The above research findings can be used as reference for management teams and

teachers of quasi-public preschools, the government and future researchers.

Keywords: Quasi-public policy, quasi-public preschool, preschool management
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