£r)

VA5 B #A C 2013/1/17 53T B #8 1 2013/4/8 4% 8 © 2013/4/16

2B T R B LB
B EPE  DAR /DR
LS i Rl

el 8 BB FRA M
© EITIEBETEA PR PR A BRI IR
BT RSP TR SRR

R

ARRAH T D EHGEEHRIFELZ AN RMYE > DUEYBH - 2HREHETE
SHEFERFETBETE AN T EEFARMARIMMG - BBRMERHEI 96 %
FEPEARMHUGELEBRIEZ S PRARR Y N EHGRTHARL > HEATHR
— ERLAFELVIREABFELOBEHEFE m BRBRBETRLZIEL - =~ K
WEAATHEFERE > BS UM LRI - = - MM T EH NG R E RIS
i BN AL A TRAEEN ST ERARBASREN - B REARSRBEEHR -

ML) @ 46T F R RRE - BRRE - ARFE

B WIDKEHEBCRE SIS AR (BIWER)

I8 FEHH Foik H2H



RSN ARE R EIER MR - LIPS ¥ 3R A5
Process and Outcome Evaluation on a National Pilot Program: A Case
of Secondary School Teacher Evaluation for Professional Development -7

Manuscript received: Jan 17,2013 Modified: Apr 8, 2013  Accepted: Apr 16, 2013

Process and Outcome Evaluation on
a National Pilot Program: A Case of
Secondary School Teacher Evaluation
for Professional Development

Shu-Huei Cheng Assistant Professor ~ Hui-Ling Pan Professor

© Department of Education & Graduate Institute of Educational Policy and Administration,
National Taiwan Normal University
Graduate Institute of Educational Policy and Leadership, Tamkang University

Abstract

This study aimed to conduct process and outcome evaluations on a national pilot teacher
evaluation program. It chose training and consultation along with teacher involvement as
components of process evaluation as well as investigated the relationship between these components
and its program outcomes. The study sampled school administrators and teachers who participated
in the program in elementary, middle, and senior high schools in 1996 and 1997. The findings are
as follows. 1. There was a growing percentage of administrators and teachers who participated
in evaluation training. The rate of schools that used the networks of guidance and consultation
was also increasing. Most school administrators and teachers were satisfied with the training that
was provided. 2. Administrators and teachers supported the way in which school developed their
evaluation criteria. Most teachers were involved in developing evaluation criteria. 3. Teachers
perceived the program facilitated instruction and evaluation concepts and skills. Its training and
consultation as well as teachers' involvement positively affected the outcomes of the program.

Finally, suggestions for future practice and research were offered on the basis of these findings.

Keywords: teacher evaluation for professional development, process evaluation, outcome
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