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The Study of the Participation Motivation, Organizational Commitment
and Well-being for the Volunteers of Tzu Cheng /Yi Te Association
— A Case of Tzu Chi High School Affiliated with Tzu Chi University

Author: Teng, Shu-Chin
Advisor: Chang, Shao-Hsi

Abstract

Tzu Cheng /Yi Te Association (hereinafter referred to as Tzu Yi Hui) is a volunteer service
organization, affiliated to the Religious and Humanities Division of the Buddhist Compassion
Relief Tzu Chi Foundation. Established in 1989, Tzu Yi Hui initially aimed to take care of the
students in Tzu Chi Nursing College who were away from home and lived on campus. Those
volunteers of Tzu Yi Hui were recruited and selected from the Tzu Chi (Tzu-Cheng) members,
and they accompany and teach students about life etiquette and ethics. Tzu Yi Hui has been
well-performed during the past few decades; thus, this research aims to further understand those
volunteers’ demographics and their participation motivation, organizational commitment, and

well-being, as well as the inter-relationships among them.

Based on 317 valid questionnaires collected from current Tzu Yi Hui members who served
for Tzu Chi Senior High School Affiliated with Tzu Chi University, the research findings are
stated as following:

1. The average age of those volunteers included in this survey was about 58 years old. More
than 80% of the respondents were over 50 years old, which indicated that the volunteers of
the Tzu Yi Hui were mainly the elderly. In addition, about 40% of them were retirees and
housewives. Finally, 62% of the respondents have served as Tzu Yi Hui volunteers for 5

years or more, which indicated they were experienced, with high commitment for serving.

2. The respondents reported high levels of participation motivation, and “social responsibility”
and “organizational characteristics” were proved to be the most important motivations,
followed by “self-growth”, and finally “interpersonal relationships”. It indicated that those

volunteers were willing to give, first benefiting others and then self-interest.

3. Those respondents also reported high degrees of organizational commitment: “diligence
commitment” was the highest priority, followed by “organization identification” and

iv



“retention commitment”. It showed that the volunteers usually take actions to express their

identification and belongingness to Tzu Yi Hui, such as being proud of being part of it.

. The respondents’ self-reported scores of well-being were slightly lower than the average
scores of participation motivation and organizational commitment. Among the sub-
dimensions of well-being, “life satisfaction” is the highest, “emotional feeling” is the second,
and “physical and mental health” is relatively low. This result highlighted that Tzu Yi Hui
volunteers always give priority to serve others, and may neglect their own “physical and

mental health” and “emotional feelings”, thus weakening their sense of well-being.

. This research found that participation motivation and organizational commitment were
highly correlated (r = 0.77, p < .05). There was a moderate correlation between well-being
and organizational commitment, as well as participation motivation (r = 0.63 and 0.66,
respectively, p < .05). Moreover, volunteers’ well-being can be significantly predicted by
both their participation motivation (t = 4.44, p < .05) and organizational commitment (t =
6.93, p < .05), and the R2 is 46.8%. In addition, their “retention commitment” (the sub-
dimension of organizational commitment) was the best predictor of well-being, followed by
“social responsibility” and “organizational characteristics” (the sub-dimension of

participation motivation).

In sum, this research provides the following practical suggestions: 1. As most of the current

volunteers are the elderly, it is worth considered how to pass on to the future generation, such

as by encouraging the Tzu Qing to join Tzu Yi Hui. 2. Due to the relatively low scores in the

“physical and mental health” dimension, it may have impact on the current volunteers’ long-

term willingness to stay in Tzu Yi Hui, and even on the willingness of future volunteers to

participate. Thus, it is suggested that Tzu Yi Hui should pay more attention to remind their

volunteers to value the physical and mental health, and to stay in good conditions. It not only

benefits themselves for continuing participation but also helps gain social support from their

families. Meanwhile, Tzu Yi Hui can offer some training courses or activities for those

volunteers, which helps them care, inspire and learn from each other. Both of the above

suggestions will better organize Tzu Chi’s loving family, and enable the volunteers to continue

devoting themselves to Tzu Chi.

Keywords: volunteer service, participation motivation, organizational commitment,

well-being, Tzu Yi Hui.
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AT - BPRFERRE HE BSOS B R RSN I K ER

BARRIRE > hfE AR FAREEBRI QHERF T p Ry SR
SAmEEAT o fFA YT ¢ E A Bl USRS S - BARFEASEFERTL R
PR R I B LT 23V 00 f Pl RAF R £ 7 iF R
LGRS B B RS BRI A B 2 # Y T AR SEFR O
FERLE AR F 1 > B ERTR T BN p R fOREALT S0 5Tk 4
FpE o AT R G RE4 (L P 2009) o

?/
» %

Wi

BRI S LS 6 0 MRE (R square) 3 F| AR 0 AT A R R
FARELE At o BolEAR S 3 RO PR R ARS > R A g e hp REAR S
RSL‘—%,T%g:L‘ﬂ P RIRB G g o Flpte €4 g * 3 (S hRT 2 (adjusted R square)
R AR L - B AFE Y REE e OGRS Rl FH

WERARR DRI 4 e

£ 8 TFRPEAR

AE g BRPEEELET K T F B RSER BRI AN A T
WERRENFZAFE AT N E T BEAE > BERIFEF LR U3
TR RIE B2 A HF RN L ER 7 E TP FALL P E ik
A o FE A UE GRSV ORFLINARE S 2 RN IR E TR LEY R

uu

- ~BFRIARRA

AT R RENFRRED G E B ERFERNEIFL D ST A

L BRI IR e S AT RER Y FRiys tpREH - L

é*i
(*

(g
D
T

il

=

e
~

56



IHREZTLL(FHIoA31) RFEREAR g bRETE FRRNAELY 224
FENFRERE RS PRALAB I XY RFIEREE L2 %R PR L v s o M
REFRERE LA g AL IMER S 2 AR  NEAFRENZ TR S
AR AR TR PR R R R AR TRREF R AR R R AT GBS
PP S 2 REI (S 0 AR R K E o
= TRk AH S

BARREAY T RER AR PRFERAT A32; 2R3 60 T 194
$20.8% %P ET24 5 FT79.1% ; BIGHFRRIRD G 0 A H34 0 F33% 0 ¢ 455834
F91.2% B ¥ £54 5 F55%; AAEH FFG 0 Ak HRRTA > F96% 0 ¢ Ik F
£34 0 [33%; ARTRRDG 0 F P B(Z)UT HALA 5 F451% 0 BFE204 0§
22.0% > ~ HE184 » F19.8% A5 #r(F)1 2114 > F121% > Hv 214 5 F1.1%;
BRRES G BEOHEAL > [44% 1~ F W EH214 > F230% 0 RAFEER
L0 19.8% 0 FREILLIL 0 F33% 0 B d FH34 0 F33% 0 FUEAFLI34 0
14.3% » 33k A B £234 5 }28.6% HE 264 » §6.6% e
% 322
TEFRHE A AU F

¥ ¥ ow ik FAv R ¥ u Ril FAW
et I ®57 0 3T R(z)T
19 20.8% 41 45.1%
12 R
* 72 79.1% e 20  22.0%
< g 18 19.8%
BAF R 3 33% () 11 12.1%
4 83  91.2% H 1 1 11%
i 5 5.5%
By EEL 4 44%
B AR 87 96% 1FHg ¥ 21 23.1%
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3064 0.875

HEFE 0.818

Ao 0.855

A W RE 4 0.845
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