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Abstract

This study uses Soochow University as a case example and employs qualitative
research methods to explore the work experiences of university residence hall
counselors. The subjects of the study were five current residence hall counselors at
Soochow University. Semi-structured and in-depth interviews were conducted, and
the study employed member checks, peer reviews, and thick description to enhance
research validity. The findings are as follows:

1. The study found that the administrative experience of residence hall
counselors and the professional competencies required include: (a) common
routine tasks; and (b) individual administrative duties.

2. The study identified the experience of handling unexpected incidents and the
required professional competencies, which include: (a) High-care cases
within the dormitory: When residence hall counselors have a high sense of
responsibility but cannot balance their professional duties with personal life
and well-being, and lack counseling and helping skills, it can exacerbate
counselor burnout. Relevant education and practical experience are necessary
to enhance professional abilities; (b) External issues with off-campus
dormitories—coexisting with community neighbors: How to integrate into
the local community, establish friendly relationships, resolve conflicts,
encourage students to become responsible citizens, promote public interests,
and demonstrate the university's social responsibility. Selecting individuals
with experience in dormitory counseling and management might be more
suitable for off-campus residence counselor roles; (c¢) Handling major
dormitory crises requires integrating other resources: Major dormitory crises
test the Student Affairs Office's ability to handle campus crises, coordinate
cooperation, manage conflicts, and demonstrate comprehensive student
affairs professional competencies.

3. The study found that the experience of student counseling by residence hall
counselors and the required professional competencies include: (a) Guidance
for resident students: Resident students need to be aware of the presence of

residence hall counselors, recognize that counseling and management roles in



the dormitory are not entirely conflicting, and counselors should possess
multicultural competencies; (b) Counseling for student dormitory self-
governance groups and peer groups: Residence hall counselors and student
self-governance groups learn from each other, with the more capable ones
serving as mentors. Facing different student types requires observation and
adjustment of leadership styles. When peer leaders in the dormitory are more
experienced than the residence hall counselors, it can be both an advantage
and a challenge.

4. The study identified the experience of promoting activity programs by
residence hall counselors and the required professional competencies, which
include: (a) Creating positive group dynamics and supporting students'
creativity: Residence hall counselors should use leadership skills to foster
good interactions between teachers and students, thus generating positive
group dynamics to drive dormitory activity programs and reflection; (b)
Observing and reflecting on promoting dormitory activity programs:
Residence hall counselors should apply leadership and reflective skills to
create opportunities for students to assist each other in the group, enhance
their sense of belonging to the dormitory, and meet students' learning needs.

5. The study found that self-value recognition and challenges for residence hall
counselors include: (a) Affirming oneself through student feedback; (b)
Affirming oneself through experience inheritance; (c) Balancing family and
work responsibilities; (d) The importance of developing professional
competencies for residence hall counselors.

Based on the research results, the following recommendations are made: (a)
Develop a supervisory system for residence hall counselors to ensure work quality
and experience transfer; (b) Establish partnerships among residence hall counselors,
regularly exchange work experiences, and deepen student affairs professional
competencies; (¢) Schools should regularly hold professional training specifically for
residence hall counselors; (d) Government agencies should encourage the sharing of
results in student dormitory management and counseling, advocate the development
of dormitory education functions, and enhance the quality of higher education in the

country.
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