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Discussion on Service Innovation on the Participation of New Taipei City

Catering Industry Professional Union Members

July 2025
Author: Tang, Lung-Huang
Advisor: LEE, Heng-Ju

Abstract

This study explored the impact of service innovation on the participation of members in the
catering industry professional union in New Taipei City, aiming to provide a reference for unions
and other non-profit organizations in developing future service innovations. Based on a review
of relevant literature, it was found that there was a lack of research examining how service
innovation in professional unions affected member participation. Therefore, this study adopted a
qualitative interview method, interviewing six members of different statuses—including core
members, senior members, and union directors—to understand how the union’s innovative
services influenced members’ willingness and behavior to participate. The findings indicated that
the application of digital tools (such as online payment and digital courses), the provision of
personalized services, and the optimization of communication methods all had a significant
impact on member participation. Moreover, members’ acceptance of service innovation was
influenced by factors such as age, technological adaptability, and identification with the union.
This study suggests that unions should further promote digital service optimization and
strengthen interactions with members, adopting a dual-track approach that integrates digital and
traditional services. By expanding service diversity and striking a balance among “innovation,”
“interaction,” and “inclusiveness,” unions can achieve a member-centered goal that fosters

engagement and cohesion, ultimately enhancing participation rates.

Keywords: Professional Unions, Service Innovation, Member Participation, Digitization
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