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Abstract

The purpose of this study was to investigate the factors impacting
successful employment of people with disabilities. Qualitative research
methods were utilized to analyze the data. The major participants included
two employers and two job coaches. Other participants consisted of 11
workers with disabilities who were served in a community small-scale
workshop. Observations were also made to the 11 participants. Additional
data collected included: Individualized service plans, on-site work activity
records, job skill assessment reports, and job performance evaluation reports.
Qualitative data analysis methods were also used to analyze the data.

The findings of this study revealed several impressive factors for
successful employment: the employees’ positive personality, high motivation
for work, and positive attitude toward work. Secondly, this study found that
the employers who hired the people with disabilities demonstrated some
characteristics: the acceptance of the disability, the positive experiences of
hiring people with disabilities, provision of work opportunities, and their
enthusiasm for educating coworkers about the employees with disabilities.
Third, other supporting factors for successful employment consisted of: the
encouragement and on-going support from the employers and job coaches,
on-going job accommodation services, and the job coachers’ continuous
communications with the employers.

Additionally, factors that discouraged employment for people with
disabilities were also discussed. Finally, this research shared some challenges
of work skill training in a community small-scale workshop. Limitations and

suggestions for future research were also presented.

Keywords: Community small-scale workshop, successful employment,

work skill training.
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