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Abstract

This study aims to explore business model innovation and service value reconfiguration in
Taiwan’s high-end second-hand luxury market, using Xin Boutique as a case study. The research
analyzes how the brand builds a trust-based luxury identity through advisory services and diversified
strategies. In contrast to traditional luxury counters and second-hand platforms that often suffer from
service imbalance and trust issues, Xin Boutique focuses on first-tier brands such as Hermes and
Chanel, and introduces personalized services including bag-sourcing consultation, appointment-
based advisory, after-sales care, and membership systems, thereby enhancing customer experience
and brand loyalty.

To extend its brand value, Xin Boutique launched a sub-brand Xin Premium in 2025, operating
as a high-end private dining space that integrates luxury selection with gastronomic experience,
creating a lifestyle-driven cross-domain venue. This research applies the 4P marketing strategy,
customer decision journey (CDJ), TUV value model, and Business Model Canvas (BMC) to
comprehensively analyze the target audience, value proposition, and service innovation.

In terms of financial planning, a three-year projection model shows that both Xin Boutique and
Xin Premium possess strong growth potential and profit stability. Under a 10% annual growth
assumption, Xin Boutique’s net income reaches NT$5.61 million in 2025, increasing to NT$7.17
million by 2027. Under the S scenario, Xin Premium’s 2025 net income is NT$8.81 million, projected
to grow to NT$10.2 million by 2027. Scenario analysis further highlights operational flexibility and
risk resilience.

This study aims to provide a practical operational blueprint for Taiwan’s high-end resale market
and proposes a trust-centric, advisory-driven brand strategy to help firms escape the price war trap
and build a sustainable value chain.

Keywords: high-end resale market, advisory service, business model innovation, brand trust,

sustainable operation
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ERERE  AVYAFHEAL ETHEHRG T FR RTHBEFAKRI% HARLEAL LR
BT o S MBAGBBA R ERHEHRALBEAME T 100 B MEFHERIFE LI - &
BEWEER AR S 1,400,000 T FIANE R X EPRBEREIZEZRAAHE -

WAEIAE - 2025 £ ESEWALY S 24,024,000 7T - JohiFE) & A 8,408,400 TR
B € % 4 5,686,400 7utk - FAEAT B HE £ ¥4 9,929,200 T - M #F B AR E Rk E 2026 F &
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£ B 2025 2026 2027
B EUAN 24,024,000 26,426,400 29,069,040
B R A 8,408,400 9,249,240 10,174,164
E & 5,686,400 5,757,680 5,831,098
TEEMA G 14,094,800 15,006,920 16,005,262
AHA A 9,929,200 11,419,480 13,063,778

ZE oo KPR -

V- - R INNEL RGO R

8 HEFB Y ISMBENEAZ - ABRRTEAE LA

AF & 1,501,500 T o 3B oAEFE 10%e R EkFERGRR=ZFLERR - FHRAT @ KK
BEHMXBRE  RHRBALE &SR ELH 35% » BKES LS HHIR LG -

B XHBI;n imBEANEHE  FEMSK GbEe - KT THHER  RHATEET
ERAEEB - HFY AFEHEXETTHHEREABEBE R  BFAEBERTA 3% L4
B2 X B BHEEE - GBERRMEIRXBEREXR BT RBANEE 700 1 RAEFHLH)
BRI BEWEEGRA AN S 1,400,000 T 0 FIAEE X HUARBE AN X B A -

WAEHAE > 2025 £ 2% ERAAH S 18,018,000 T > fuiiEH R A 6,306,300 TA
% X 5,686,400 ik > BEEA A A 11,992,700 T o AR F A FEAE T £ 6,025,300 T o
HE SRR R K £ 2026 F41 2027 F 5 ABFAI TR 2 AR A E 7,125,190 7T 8,340,059
T (& 13) -
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oo ABRER L

£ B 2025 2026 2027
B EUAN 18,018,000 19,819,800 21,801,780
F 8 R A 6,306,300 6,936,930 7,630,623
E & 5,686,400 5,757,680 5,831,098
TEERG 11,992,700 12,694,610 13,461,721
AHA A 6,025,300 7,125,190 8,340,059
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BERAREEAER G0 FHBFAHRY 10 A-F A B ERALEH S 1,001,000 T -
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A X b Y E 4 35% 0 SERE S R

Bkt rm  aoAFEHE
ER%ER - AFH AR
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TR Gt KE > TR RBERE e
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T o AN MBS E FRRBREELBANESH T00 B A LFHRETE &

EF X IEE RIS 1,400,000 T o MAER X EZ PREAER BRI BE -
IR 2025 258 FRALH S 12,012,000 7T - 24555 A 4,204,200 T

R A 5,686,400 Lt - ¥ 43t A 9,890,600 T+ FH AW I A 2,121,400 7 - %

B WAS 1 > 2026 B 2027 HABRF AT 2 AR A E 2,830,900 72 3,616,340 7T (&
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Y 2025 2026 2027
B EUAN 12,012,000 13,213,200 14,534,520
SRR 4,204,200 4,624,620 5,087,082
% %M 5,686,400 5,757,680 5,831,098
BEEM A 9,890,600 10,382,300 10,918,180
ES i 2,121,400 2,830,900 3,616,340
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£ B 2025 2026 2027
B EUAN 6,006,000 6,606,600 7,267,260
B R A 2,102,100 2,312,310 2,543,541
E & 5,686,400 5,757,680 5,831,098
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R 2025 2026 2027
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XA AR 7,000,000 5,600,000 4,200,000
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& 1k 0 0 0
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& 1k 0 0 0
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£ 2025 2026 2027
e RARATIE R 2,121,400 4,952,300 8,568,640
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& fa 0 0 0
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7o KB REIE -

BOFH=ZFERDHEEL
UTF4#HS A B CHBETHREMNELRETAML - £SHRT » LOABEEFE U
PR A I AT - FHEEERAUR G RN H > BREI0Mh S%E ERE - FAHL
BT X BB E N 2025 RSB AT & 22,880,000 7T o 3 A AR K 10% A K

RIFERBRATRA] > 2R 20% 8 FFEAFRL - AAREZFH A 7,817,600 7T o 4RIF L ¥ M3
o RN A - B ERIF AT AFIE S A PRI 35%4E & o - 2025 2 5 H £ %8 A 2,736,160
7220252026 $1 2027 F 2 A EAR 2 ERFE A A F 6 5,081,440 705,775,224 7T 6,543,956
T REBEIAN S FETER AR S ER 4458 (£22) -

* 22

s SHERREREL

£ 2025 2026 2027
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B E U
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£ 2025 2026 2027
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B E N
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B8 A 6,006,000 6,606,600 7,267,260
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KEABAL F A 4,843,200 5,613,120 6,468,600
P NS At
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£ BBIFERT » SR EEFE
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& 11,440,000 7T > 3B K E 10%28 Rat e ih 15 48 5 A o
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oG E AR E € XK

IR 20%%
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s RE @I NIRRT PRI
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£ 2025 2026 2027
EF20 (AR ) 12,012,000 13,213,200 14,534,520
B E N
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BE A 4,004,000 4,404,400 4,844,840
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(35%) 654,080 819,448 1,004,352
RNEAR £ ERER 1,214,720 1,521,832 1,865,224

2o KB AEIE o
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BIFANE I H
(35%) 0 0 0
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