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Abstract

To explore feasible models for the international expansion of Taiwan’s restaurant industry,
this study investigates how Din Tai Fung, a renowned Taiwanese restaurant brand, has adapted
to local markets in Japan while maintaining its core brand values through adjustments in product
design, service processes, and spatial layouts. Focusing on 20 Din Tai Fung branches from
Hokkaido to Kumamoto, the research conducts systematic field observations and comparative
analysis, aiming to provide a reference for future international ventures of Taiwan’s restaurant
industry. Since its entry into the Japanese market in 1996, Din Tai Fung has expanded to 29
branches across the country.

The research adopts a qualitative methodology, combining non-participant field observations,
informal on-site interviews, and other diverse data sources. Triangulation enhances the study’s
credibility and analytical depth. During the observation period, the researcher visited 20 Din
Tai Fung branches in Japan as a regular customer, meticulously documenting menu design,
store interior, service procedures, customer composition, and overall atmosphere. Preliminary
dialogues supplemented additional insights.

The findings indicate that Din Tai Fung’s operational strategy in Japan demonstrates a
balance between globalization and localization (glocalization). Core product offerings and
service standards remain highly consistent across all branches, upholding the brand’s global
image and quality commitment. However, localization is evident in menu items, interior design,
and marketing strategies. Customer demographics also vary by location: tourist hotspots
primarily attract international visitors, metropolitan centers cater to Japanese business clientele,
and suburban branches draw family customers.

This study concludes that Din Tai Fung effectively balances brand standardization with local
adaptability in the Japanese market, providing a practical example of glocalization. The
findings offer insights for Taiwanese restaurant brands aiming to internationalize, particularly

in balancing core brand values with local cultural needs across diverse markets and regions.

Keywords: Din Tai Fung, Glocalization, Transnational business model, Field Observation,

Brand Consistency, Localization Strategy
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