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The Impact of Workplace Small Talk on Job
Performance
Author * Yi-Ning Chien

Adviser : Mavis Yi-Ching Chen

ABSTRACT

Moderate small talk can help relieve stress, strengthen interpersonal
relationships, and facilitate information exchange, which in turn enhances
teamwork and job performance. However, excessive small talk may lead to
distraction and reduced efficiency, ultimately affecting performance. This
study aims to explore the impact of workplace small talk on job performance,
examining the mediating roles of positive affect and negative affect, as well
as the moderating role of extraversion. Data were collected through a
questionnaire survey of 374 full-time employees with at least six months of
work experience, using convenience sampling. The results indicate that
workplace small talk positively predicts task and contextual performance
through positive affect. Positive affect fully mediates the relationship with task
performance and partially mediates the relationship with contextual
performance. Negative affect does not show a significant mediating effect. In
addition, extraversion does not moderate the relationship between workplace
small talk and either form of affect. These findings suggest that appropriate
workplace small talk should be encouraged to foster a positive and effective
work environment.

Keywords: workplace small talk, job performance, positive affect, negative
affect, extraversion
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