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A case study on organizational change process through developing

a high school niche curriculum

Abstract

With the launch of twelve-year basic education, schools will confront many
challenges. Therefore, schools are bound to make some adjustments and changes by,
highlighting the characteristics or innovating core value of schools under such

uncertain environments.

The purpose of this study is to depict the organizational changes of a high school
niche curriculum. A public high school was intentionally chosen as a case study, and
data collection contain interview, observation, and document analysis. The difficulties
and challenges of organizational changes were also explored to urderstand the process

of niche curriculum development of the school.
The major research results and conclusions are as follows:

1.Forming the taskforce group for developing the niche curriculum, and setting the

direction and vision of change.
2.Guiding members to take changes through frequent communication and interaction.
3.Evaluating and improving the niche curriculum.
4.Consolidating the change of motive factors, and reducing resistant factors.

5.There exist unresolved structural, technical, and personnel aspects of difficulties and

challenges in the innovation of niche curriculum in the school.

Keywords: organizational change, niche curriculum, twelve-year basic education
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