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Abstract

Indigenous Peoples Cultural Foundation (IPCF) operates Taiwan Indigenous Television
(TITV), an ethnic TV station that is 100% funded by the state and operated by a private team. It is a
non-profit organization that aims to preserve and promote the cultures, education, and languages of
indigenous peoples, to raise the visibility of indigenous issues in order to achieve indigenous culture
and communication access rights, and to promote the universal values of respect for
multiculturalism and equality. In response to the development of broadcast technology, how can
indigenous TV stations break through the traditional governance and planning framework and use
digital media, big data and corporate governance in order to achieve the goals of serving the public
and constructing and producing marketable audio-visual contents that meet the public’s expectation
and the established purposes? In addition to increasing interaction with the audience throughout the
community, digital media transformation also requires the creation of more subjects, especially in
multicultural Taiwan, where indigenous peoples account for only about 3% of the population, and
indigenous peoples’ organizations and channels should use a variety of subjects to gain the public’s
attention and understanding. In order to influence the public’s demand for ethnic media literacy and
in order to adapt to current societal issues and audience circumstances, what should ethnic channels
do to transform and how should they be used in a variety of ways?

The purpose of this study is to explore the competitive strategies of digital transformation for
non-profit organizations, using the Taiwan Indigenous Television as a case study. this study aims to
provide an imagination for non-profit media communication organizations and internal organization
management in the era of digital competition where content and human management are of utmost
importance. Through in-depth interviews, document analysis, literature review and practical
experience in business management, we sought to understand the current status of digital
transformation and competitive strategies of the Indigenous Television Network, and provide
recommendations. The study found that while the Indigenous Television Network has made initial
efforts in digital transformation, there are still many areas that need improvement, such as internal
cultural transformation, technological infrastructure, and talent cultivation. This study proposes a
series of recommendations, including developing clear digital transformation strategies, enhancing
employee training and management, and establishing data analysis and marketing systems to

improve the competitiveness of Taiwan Indigenous Television.

Keywords: non-profit organizations, digital transformation, competitive strategy, business
administration, TITV
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SR ENEE ReE A

1. What are the current digital transformation methods of APTN? Why are these Approaches
being used?

2. What difficulties has APTN encountered in the process of digital transformation and how
have these challenges been dealt with?
How does APTN conduct Customer Relationship Management (CRM) of its users?

4. What are the short-, medium-, and long-term goals of APTN?

5. What is APTN’s annual budget for digital transformation?
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