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Abstract

The Michelin Guide is a global food evaluation system. Its unified selection criteria are
used to ensure that restaurants with the same star rating in each region have the same level. So
far, there are 3,879 Michelin-starred restaurants in the world, which shows its pivotal position
in the catering industry. The key success factors of restaurants focus on rigor, consistency and
focus, teamwork and stability, the quality of dishes and services, financial management and
inventory management. Previous studies have mostly discussed the key success factors and
operation management of Michelin restaurants, there are no real difficulties and obstacles in
the Michelin star-seeking process, and the possibility of Michelin restaurants replication and
translation to other regions. This research adopts a research method that pays equal attention to
both quality and quantity. In terms of qualitative aspect, in-depth interviews with experts are
used. A total of 9 interviewees from 8 restaurants were interviewed for the decision-making
team members of Michelin-starred restaurants, and the content analysis was adopted. In terms
of quantitative analysis, consumer online comments were collected on the Internet for topic
modeling and sentiment analysis, and then a questionnaire was developed based on the elements
of the resource-based perspective, Michelin rating standards and the aforementioned interview
results, and an anonymous online questionnaire was used with the snowball sampling method.

Consumers of Michelin-starred restaurants were surveyed, and the number of valid question-



naires was 233. This was used to examine the similarities and differences in the views of oper-
ators an consumers on Michelin-starred restaurants. The analysis method adopts the Importance
Performance Analysis method. The results show that none of the knowledge items required by
Michelin-starred restaurants fall into areas that need immediate improvement. Consumers be-
lieve that the most important items are the stable quality of restaurant ingredients and consistent
delivery. Excellent catering standards and the chef's ability to make full use of various ingredi-
ents; the highest-rated items are the chef's ability to control ingredients or dish adjustments, the
restaurant's supply of ingredients is quite stable, and the overall experience and feel of the res-
taurant is enough to make it a Michelin-starred restaurant. This study recommends that Mich-
elin-starred restaurants should not ignore off-site services externally and provide consistent ser-
vice quality so that consumers feel satisfied and increase the revisit intension; within the res-
taurant, they should strengthen communication and coordination, build team consensus and pay

attention to employee training in order to achieve the goal of replication of Michelin stars.

Key words: Michelin-Starred restaurants, Resource-Based Theory, Replication
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Bro 2 A (2009) g R B 2ok HAkdp e AR M AT é)l?e NER SR A
TogeH 2 TR L AMER  FRM N E AR RO SR
FRio AREY LERESPUZIEAPHEAAN AT HEEY W E 5D B H
HAKMGELT B G (L) KRR R R BB A SR B RS Rl B
(2) A Brtelf F b ft i m s (3) A B4R B FHPPLCET 5 (4) & g ¥ K
(5) F Hthdn s HERPEE I (6) ¥ 5 K HHRE R RAOMEETE 5 02 (7) K 2
Hp g BRSBTS ke 5 BE

AR AT Y (2023) v 2023 £ & AR R ARF T 7 A 0 K Hkdp e Ak sl
T T BRRGEE RIS R E U EFERTELP R BN RAE

SR ERE R o- WA TEHAFLFLEAF R Er RNETR LR ARE
R BIAGEDFTRAE T VEFER . PR FREM LY RN RN @
Foof Ax ek R B Rt AT B e

2024 & (H 4~ 4 ~ds 2 gk dikge) P FAF H A R RS
B5@ > ¢ $ =25 3B - hE 5@ -2 41F %5 6% EFFEHz itk
=g Y &R LePalais (2 &iF)E) 0 2 £3%% ki ¥ - £ & EFEARE (MARGA-
RET1122 > 2024) » % o & ¥ 7 % 4o o
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$2-2-1
2024 # F A H A L X E R

B ERA %
Le Palais % % (% & iF)k) 2018-2024 # = %
Tairoir i 2018 # - % ~2019-2022 #
=3 = = % ~2023-2024 = &
. 2020-2022 # = % ~ 2023-
JL Studio 2024 = 1
2020-2022 & - & ~ 2023-
Molino de Urdaniz 2024 - % > R o317 - %
FE R BT %4 B El Molino de Urdaniz
R A3
RAW 2018 & - f;: 5019-2023 ¥
-4 2019 & - % -~ 2020-2023 &
Logy o
Mudan 4.2 2021-2022 &‘—Er % ~ 2023 &
y ) e 2018-2020 & - & ~ 2021-
L’atelier de Joél Robuchon i # &% ;X & B 2022 & - &
A 2024 & - %
A Cut 2023-2024 & - %
Ad Astra 2023-2024 & - %
Ban Bo =2ip 2023-2024 £ - %
Circum- 2024 £ - %
de nuit 2018-2023 & - %
Eika  #* 2024 & - %
Fleur de Sel % 2_ & 2020-2024 & - %
Forchetta 2020-2024 & - %
Fujin Tree Taiwanese Cuisine & Champagne .
(Songshan) & £ & & ¥ 4 # (1) 2021-2024 & - &
- % GEN & 2024 & - %
Golden Formosa £ i % i + & ¥ 2018-2024 & - %
Haili 2023-2024 & - %
IMPROMPTU BY PAUL LEE(& & iF %) 2020-2024 & - %
INITA 2024 & - %
Ken Anhe 3# % f- 2018-2024 & - %
Kitcho & "* &/ 3. & @ 2018-2024 & - %
La Maison de Win < = 4 2024 & - %
L’atelier par Yao 2024 & - &
Ming Fu F? 45 & ¥ & & 2018-2024 # - %
MINIMAL 2024 & - %

Mipon # % (£ 45 4<J5)

2021-2024 & - %
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B RRLH A
. , 2021-2024 & % % ~ 2023-
NEps- -
Mountain and Sea House .11 ;% 2024 & - 1
NOBUO 2024 & - &

Oretachi No Nikuya & i shp &

2021-2024 & - %

Paris 1930 de Hideki Takayama = %

X3 ek 2022-2024 & - %
(& R AT )
Sens 2024 & - %

Shin Yeh Taiwanese Signature 7 ¥ 48 ¥

2022-2024 # -

2022-2024 # -

& Sho ’}I“’—B\EFFL\EIﬁ\é‘\ ’é&r,
@J _—L/%]’-w
e Sur- 2021-2024 & - %

Sushi Akira p? & @

2020-2024 & - %

Sushi Ryu #; &

2018-2024 & - %

Sushiyoshi & & =

2022-2024 & - %

T+T

2021-2024 & - %

The Guest House 3j-% 12
(3 %% i)

2018-2022 & = % -~ 2023-

2024 & - &

Tien Hsiang Lo % % #&
(% 304

2018-2024 & - %

Wok by O’BOND

2024 & - &

Ya Ge e % .
(@%a‘\"‘;ﬁ};) 2018-2024 & - %
Yu Kapo % 3. 2022-2024 & - %

YuenlJi ~ % 2024 & - %

ZEA 2023-2024 & - %
EMBERS 2022-2024 & % &
Hosu ﬁ%ﬁ% 2023-2024 & % &

Little Tree Food -] -] #t &

2022-2024 # % &

@
Jare

Mountain and Sea House .l ;& &

2021-2024 =& % % ~ 2023-
2024 & -

Thomas Chien

2023-2024 & % &

P4 = 2021 #-2024 & % &
LAY R TER
Chen £ Peng (2018)% . » i} % 4141%% Y ER RO e A & RN T

gkt Rz v HEEF 2076 o F Ekdga A el Hlta & 3 &
& % % & % FoeofE & 222 (Bouty et al., 2013; Chiang & Guo, 2021; Lane, 2013) - (s #

Hipe ) PERALAZZREP DT EFPHEEE 2 A E > 2 g
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Bdjadma (KA trdpa) " HERBEIRHER L EHFEI IR P~
%8~ B2 A (FRek o~ % 4§ 0 2009 ; Hoa & May, 2021) - Chiang £ Guo (2021)
dadi o KBk e A BRA I 2 DHE S HORRGEEL GG ORES -
promR B A K (2009) dp ik BiRdp e P R BEMAANT B P FAL T

Bt - BEG R RGRMEEHIR R R R B O R e E 5

—

TR AR R Y et £HAT o A 3 ke BEERE 8 G

=

THAEC RS v R FERE T AEARRET LAY L 0 A 5

LR GER NG

D& FTHAHES
TR A I LB E T U EERE o F A IRREE (P IV R) SR BB
Penrose*t 1959 # % I £ ¥ S £ B3 - 25 o FREJI =& % T IR & T AR
FTheat {ZHSLEFTROPERCS QF 3 S FRARL G A H
t5 > Wernerfelt (1984) i sk st g £ehR vk % N A Fehd B kil ¥ 2 B> a o

EFEBAAE ARG DT R ALEFARPT IR Z  FPERALELT®

=
W
Pl
He
St
®

& EEZBE DT R A5 TR sk (Resource Position Barrier) >
A FF LS g4 o Grant (1991) #& 17 T F R A #I2% | (Resource-Based The-
ory) » B~i% 7 @A T IR AHPEL > PR L B TR FOMBIEFE T FRRE o ©
WEHEOFTRALEFRAGBTESOA L FUFOFTE T BHRAH - F 0 TR
AAILG . Ep A LR A L R s B R BM B Pe i3 2 - (Acedo et al,
2006 ; Das & Teng, 2000) - FRA#HL HwH BEX (1) TAHAEFE > 2 phad 2 FF
G AP ROFTRENS QT ROFATNE S 2P RS FOAT RSN LB M %
FEREFELE L Ao

Barney (1991b) & . PREEFENFLHEE AHEEDTIRE LT Pl Fek=siia

% &4 (Barney, 2001b; Lacaze, 2024; Okorie et al., 2022) » p % 4
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- ~ i &4 (Valuable resource) : 4p = @ A3 7 Ko BF o g0 TORAE T OB @y o

h TE o

Iy

* 0 42 (Rare resource) @ = @ iy h R AH GRS F Kk oho A7 R
Sovdey Feno R FOTASR S FEABRCEDEEY R FTRSR S A
59 BH

~ 2 5 Ao 4 (Imperfectly imitable resource) : At FiRbEF & Bl ~ o ~ i 52

It

BodRikd FRizd R 2 WU P TR ER §ERT TR
£ g o

® ~ 7 ¥ 3 %4 (non-substitutability) : & £ F R FFFRL B RO - BE K
Ao RRFRE I REO] EFTR GLETRANLRT Lfy e 2 A3 T
BFaho g - ROT AV R R 2/F ¥ - RO DT R T F i d g N8
eI RS TE S R Rl s AT

fd VRINAZZE » gakde di > e 2 orig * it jn ik § onf@s

Y
e
N
=
>
=
Sl
"

ﬁ
i

£ (Newbert, 2007; Kraaijenbrink et al., 2010) » & & & i ji ot i o iR ac 4 iz fg e ¢
1P o fe B2 5L iR 4 (Mohamad & Norezam, 2012) - 5 544 iz 3 &> Barney(1991b)#-
Heg# L VRIO=ZE » f4e x5 TO dpfh A8 o eRAFRT RSN 97
G 2R GE A g 4 - REREEE LA . UF A RS By
WiBAE © 2@ > VRIOZE A * A7 v fRdt > A H e 72 p 0 7 Z Bt R
TRt 4 g ok (Knot, 2015) © Flpt o 304 F R LA~ VRIO 23 dhie
BB - HHEE EEFT RN A HEEE - FAFLEP > VRIOEE A
A AR L AR (¢ R R R E) iRy iR E B o A R VRIOT=ZEE > - B
MR BAA P ER LR PEERERFTFR TR W EEREIFERE LR L &
- EBF W > 5 A 7P B (Priem & Butler, 2001; Kraaijenbrink et al., 2010) -

A RBVIZG - BH e G 0Fs TR E B TR AW EE F DT
i A Ry o fEF UFRT S B4 (Newbert, 2007) - Andersén (2011) ~
Arend ¢z Levesque (2010) ~ Barney (2001a)4p ! > #&5 3 HE ~ 5 ~ A ¥ HP 2 L@
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Johnson et al. (2005) #734 & & BB 4+ 5 F1 3 » 3 5 % 4p I Bl ~ - R
2Hd BB LT e s FRRBOET MBI EE B FESLE RS
BB st 2 5% 5 2 sk g IS A SRR A S TOREE . A KRG ERR
A BRI RDERENY CEGERECBRBIEFT AR A EBE RN
ARBATPRILZITME > B PRe 7R B>ANEDEGE -~ aiFp w8
EE=ZE ~HlcE B RfcA B ~F RS F o

Bucak & Kose (2014) %4 P4t R g 7 rii— FF K 2 4k & %% B Le Canard » # # X

BRAPHEAF L  FHLERE B RSEB R F L R Ak R

s
Ee)
o
o
=

TERPHERI 7 3RFAPE > L4 5 83 10 g
B 2R RSB Y E2 AR RITHES LG - RV A o Le Canard &
2006 F B E > #2007 EEEFF-SEAHEARE c AT SRS > B K EfRE R
R BAY BB R RPBEIFLF L EFEARBAPY > TRABLEFLLEHT L S
AR AR Ra o> AEY 0 F AR I nA L f o R E o 2RE REGER
RIREER e s R FROER > FESE] & 5 -

Saydam etal. (2022) ¥+ TripAdvisor + i} § & $5f £ +k= & & Faofn®hi& (7447 »
AP e E R AR R RWHR LT XA RA2E ERORT LRI
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Bang et al. (2022) # * & ' % Joig ™+ - OpenTable i §i 4 =ik 4 478 # 1 & 5%

Rl FF RN R BRI A AN ¢ R ALE 3 E R
B o (1) fgin @ AURE LR RS Y 58 chigAoe T 5 ok 05 & R b

T R ERE LR o () A R AR EM B o s R R K A
FALEF R EE OB E - BFEPF N EHREBLE RTHEE A R oG o 3
feAb g B o (3) 3 AN AT EAGH MR Y R T D R R R E R
£ BT ERR LR o (4) BT R B A SR EPPJIE 2 A
R EES LA dpl o v R AL ROET R E R ASRET oy
ABchHa FER S RFREELE AL ERpH o FEHRE BT RS YR H R

Feds Y BT M 3 B BRI ST R AP AALE B G kR
e B A RS RN ER AR EHAL Y P ENR PR L EARE

THY BRI LR RESZER > ,T%z?\'} Lfh &P A 53 %% Ry s iFaa

S EHEERROTBAR
P - AR Rh PHEEERECFLFEFFI ST OH - brhoh- K
Mo~ ZAEFAFE R o UE g BT ERT > BH LB R ER R o B0 g o
FA A E RN HBRILELL Seiffer TPRME - 2 gAY ITE K DB
G EE N E g e g o FI K B A SR RAEFTHBRIRE > TE TR

AP A WU - AR A T R BT e B R R R b Bk

W

Bt Bren§i 4 (Batat, 2019; Batat ¥¢ De Kerviler, 2020) - i Bt £ 57§ &
oW R AR EE Y S R 2 E BT hE Eont o 03 dofP i IR E

BHBM Ko R EDEFNEEHL L a2l FRAAGEHF AP oEL 4
@ @ ZA R I A P IR S R ACahd %k (Vargas-Sanchez & Lopez-Guzman,
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G BT hi AR EEE L o T > AN B RAY o SRR
AR, e 18 1 > A FE T R n B okfie B o T o
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Bk B R R BB Bl Breng] £ 5% 0 Wei (2018) i@ i3 3 f H +k— & & J Long-
tail 02 Btk it > B0 A BrE Gy FEa B 2 BT AR o kP it d o &

FY R P ot o At A B ARy ST B S 1T GrE > X R IR
FT El o S AR R EE R SRR ST MBE R WP BN L TR
PHGHEL L L RS NFLY R - 2R LEARRERL T RIENF
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FHRIE R ARRIFICEIEIFL o BREE  RARIELGMIIKRESH T

FERAE i 4 0 SRR S ot & B4
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